
Minutes of the Wexford Local Community Development Committee (LCDC) meeting 
Monday, 24th July, 2017 10.00 a.m. – Council Chamber, Wexford County Council, County Hall, Carricklawn, Wexford Town.
Attendance:
In the Chair: 

Councillor Tony Dempsey
(Public Sector)
LCDC Members:







Councillor Kathleen Codd Nolan (Public Sector)






Mr. Liam Daly, Department of Social Protection
(Public Sector)




Mr. Tom Banville, Local Enterprise Office (Public Sector)


Mr. Brian Kehoe, Wexford Local Development (Private sector)
Ms. Madeleine Quirke, (Business Sector) 
Ms. Karin Dubsky, (Environmental Sector)
Mr. Brian Toomey, (Social Inclusion Sector)
Mr. Pat Rath, (Community & Voluntary Sector)
Mr. Tom Enright, Wexford County Council (Public Sector)
Ms. Mary Hamilton, (Community & Voluntary Sector)
Ms. Jeanne Hendrick, HSE (Public Sector)
Councillor Michael Sheehan (Public Sector)
Also in attendance:
Mr. Ger Mackey, Chief Officer





Mr. Seán Kavanagh, Wexford County Council

Ms. Ann Marie Laffan, Wexford County Council





Ms. Alice Doyle, LECP Support Officer





Mr. John Carley, Wexford County Council

Mr. Mark Hawe, Wexford County Council








Apologies:



Councillor Anthony Donohoe (Public Sector)
Ms. Bridget Neville, (Wexford Council of Trade Unions)
Ms. Anne Shannon, (Social Inclusion Sector)
Adoption of Minutes:

The minutes of the Local Community Development Committee (LCDC) meeting of the 29th May, 2017, were adopted.

Proposed: Ms. Madeline Quirke       

Seconded: Mr. Brian Kehoe
Matters Arising

None.

Correspondence

The members noted the contents of the presented correspondence, as listed below;

1. E-Cohesion Project presentation.
2. LCDC Quality and Capacity Development  ‘One Plan, One County’ document.
3. Letter from Department of Housing, Planning, Community and Local Government dated 26th June 2017 re: information on preparing for SICAP 2018-2022 including the budget and two key performance indicator targets. 

4. E-mail from Department of Health re: Healthy Ireland Fund.

SICAP

a) Consideration of 2017 mid-year review

Cllr. Sheehan, Chairman of the SICAP Evaluation sub-committee presented a report from the sub-committee which had met on 31st July, 2017 to examine and evaluate the 2017 SICAP mid-year review. 
There was a discussion regarding how SICAP can engage with young people. Mr. Kehoe stated that WLD do this in various ways including community development work, at post offices, door to door and youth clubs. Cllr. Codd-Nolan suggested setting up structures to access young people including early school leavers. Cllr. Dempsey suggested that the program implementer could work with Home School Liaison Officers. Cllr. Sheehan suggested that the focus of future SICAP programmes should be changed to be more targeted and qualitative rather than quantative. He stated that in his opinion SICAP is non-existent to people on the ground.
Cllr. Sheehan advised the members that the sub-committee were recommending approval of the 2017 SICAP mid-year review subject to adherence to Pobal requirements and thanked members of the SICAP Evaluation sub-committee for their work on this.
Mr. Mackey requested that the LCDC give him the authority to accept the 2017 SICAP mid-year review. It was agreed to give Mr. Mackey the requested authority, and to approve the 2017 SICAP mid-year review.  
Proposed: Mr. Tom Banville      

Seconded: Ms. Madeline Quirke
b) New SICAP Programme

Mr. Kehoe left the meeting at this point at 10.35am. 
Mr. Mackey informed the members of a letter issued by the Department of Housing, Planning, Community and Local Government containing information on preparing for SICAP 2018-2022 including the budget and two Key Performance Indicator targets. Mr. Mackey presented a report to the members indicating SICAP activity in those areas of Co. Wexford that are disadvantaged. It was agreed that the next SICAP programme should focus on these areas.
Mr. Mackey informed the members that the LCDC has the option to change the Key Performance Indicators (KPIs) set out below.

	Lot Budget
	1,701,748
	

	KPI 1: Number of local Community Groups Supported
	Minimum Level
	Recommended Level
	Maximum

	
	75
	89
	102

	KPI2: Number of Individuals supported
	Minimum Level
	Recommended Level
	Maximum

	
	959
	1129
	1298


Mr. Mackey recommended that the LCDC set the KPI targets for KPI1 and KPI2 at the recommended level as outlined above. He also stated that the LCDC also has the option to add its own target group to the list of SICAP Target Groups. Mr. Mackey recommended that the LCDC set as an emerging need for 2018 those community groups and individuals  that are located in or reside in very Disadvantaged areas of County Wexford i.e. Small Areas with a Pobal Maps 2011 Deprivation Index Score of -20 or greater  as set out in his report.
Proposed: Ms. Karin Dubsky

Seconded: Cllr. Michael Sheehan
Cllr. Sheehan stated that the LCDC should ask Pobal what an intervention is and also if groups already have received SICAP funding then there should be barriers to prevent them accessing further funding. Mr. Mackey noted that Pobal have a definition of an intervention but there may be scope to amend this. 

Cllr. Codd-Nolan asked what the outcomes of these interventions were. Mr. Mackey replied that the new Government Department, Department of Rural and Community Development is carrying out an exercise on this at present as no qualitative data is available at present. Ms. Quirke asked if more qualitative data could be made available and Mr. Mackey replied that this could form part of the work of the SICAP Evaluation sub-committee in future.
Mr. Kehoe returned to the meeting at this point at 11:08am.
Community Facilities Capital Scheme 2017

Mr. Mackey informed the members that 128 applications had been received for the Community Facilities Capital Scheme 2017 which has a total fund of €64,000. These applications have been referred to the Municipal Districts for allocation of funding and will then come back to the LCDC for final approval. Mr. Mackey recommended that the list of grant allocations comes before the LCDC for final approval.
Proposed: Mr. Tom Banville      

Seconded: Cllr. Michael Sheehan
Chief Officer’s report

The members noted the contents of the Chief Officers report.  Wexford LCDC agree to become part of the National Healthy Cities and Counties of Ireland Network to support and implement Healthy Ireland – the national framework for improved health and wellbeing – at the local level in Wexford in response to local people’s needs. We, the LCDC, understand that the foundation and focus of this work will be implementing the range of actions contained in our Local Economic and Community Plan (LECP) that support, promote and improve the health and wellbeing of all.
Proposed: Cllr. Michael Sheehan 

Seconded: Ms. Karin Dubsky
Local Economic and Community Plan Update
Ms. Doyle informed the members that the application to Science Foundation Ireland, made on behalf of Wexford LCDC and in conjunction with Wexford Library Services, under the “Science Week Call 2017” had been successful and a grant of €8,000 was awarded. Science Week 2017 will be held from 12th to 19th November 2017 and a full programme of events will be held across the County for both adults and children. 

Ms. Doyle also informed the members that the new Tech Zone in Wexford Library will give instruction over the summer months in 3D printing, robotics and coding. Access is free and open to all. 

Ms. Doyle advised the members that calls for applications are now open for the Bio-Enterprise Academy and that the LIFE 2017 call for proposals is also open.

Ms. Doyle informed the members that she would be contacting organisations that contributed to the Local Economic and Community Plan over the coming weeks in relation to their progress on Measurable Indicators of Success with a 2016 Timeframe. 

Any Other Business
Mr. Rath informed the members of “Tourism For All” whose mission is to make travel and tourism accessible to all travelers regardless of their physical limitations, disabilities or age. Mr. Mackey stated that he will write to the Tourism Officer about this.

Ms. Dubsky noted that the LIFE funding deadline was 14th September 2017 and queried whether anyone would be able to apply for grant funding for Tacumshane Lagoons. Mr. Mackey replied that it would require a professional person at a cost of approximately €30,000.
Date for Next Meeting:
Mr. Mackey advised the members that the next LCDC meeting was scheduled for Monday 25th September, 2017.
_________________________

Chief Officer

Daingithe ar an     la de        , 2017.

_______________________

Cathaoirleach
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