—~ Wexford

" LOCAL COMMUNITY
SAFETY PARTNERSHIP

Minutes of the Wexford Local Community Safety Partnership Steering Group

Date: 30" Oct 2025
Time: 3:30pm
Venue: Wexford Council Chamber
Minute Taker Denise Kehoe Community WCC
Attendance Mary Farrell Chair, Supt. Jarlath Duffy AGS, Carolyne Godkin DoS
WCC, Liam O’ Donovan Coordinator, Kevin Molloy, Sarah Kelly, Phil
Murphy, Rian Browne O’ Neill,
Quorum: YES
Apologies: Clir. Ray Shannon, Clir Acife Rose O’ Brien
1. Presentation by the Safety Coordinator
Liam O’Donovansummarised the different methods used by the 3 Pilot Safety
Partnerships, Longford, Waterford and Dublin North Inner City, when designing
their consultation process and the framework of their safety ptans. The Department has
recommended that the Wexford LCSP choose the best approach from the 3 pilot
schemes. The purpose of the Steering Group is to make recommendations to the
Partnership for the best process in developing a 3-year Plan regarding engagement and
consultation.
2. Analysis on presentation and Pilot LCSPs

The chair invited discussion and contributions from the attendees on the best way to
proceed summarised betow.

The challenge of consuitation fatigue was raised by Sarah Kelly and Rian Browne. Sarah
Kelly referring specifically to consultations conducted in Enniscorthy over the past two
years recommended that the LCSP begin any consultation process with an
acknowledgment of information already received in previous consultations before asking
for input on any proposed plan.

Rian Browne highlighted consultation fatigue most particularly among minority
groups/population. He emphasised the need to provide feedback to those engaging in the
consultation process and to include the same people/groups in the design of the plan after
consultation. Rian also raised the issue of literacy and access to [T when designing a

consultation process and the need to identify those who will be excluded.




Different types of public consultation were discussed by those present.

The Chair recommended that information about the Wexford LCSP be released in Wexford
befare any consultation process. It was agreed by all attending that this should happen.
Carolyn Godkin acknowledged the need to reactivate the public to engage in any
consultation process. She suggested identifying 5 or 6 broad themes based on information
collected in previous consultations and then asking the public for input and to draft a
comms plan and consultation framework.

Phil Murphy raised the need to engage with young people. They need to be respected and
feel respected in any consultation process.

Kevin Molloy explained how Wexford County has an above national average of older
people, and this must be considered in any plan.

Superintendent Duffy pointed out the partnership was county wide and the consuttation

process should reflect this.

3. Declsion on next Steps for Safety Plan
it was agreed to develop a vision and mission statement for the LCSP first, and five
thematic areas for the safety plan to go out for public consultation.
[{}] Liam to draft a mission statement and vision statement for the LCSP.
(ii) Liam to draft 5 thematic areas for the LCSP
4. Decision on Consultation Process
The following was agreed.
{i) The consultation process should be organised in the 4 largest towns and then
for rural input around the larger villages and smaller towns.
(ii) Liam to draft a comms plan and consultation plan in how to reach the
community in particular marginalised communities.
5. A.0.B.
None.
Next Meeting
Date: 10" Dec 2025
Time: 3:30pm
Venue: Wex County Council
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