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Foreword

Clir. Pip Breen

Cathaoirleach

As the Cathaoirleach of Wexford County
Council, it is my privilege to present our
2025-2029 Corporate Plan.

This plan captures the strengths of

our county which is rich in history
and culture, renowned for its
breathtaking landscapes, strong
passionate communities and
robust thriving economy.

The plan outlines how we will use these
strengths to achieve our potential and
address our challenges which are global,
national and local including climate
action, the provision of housing and

the infrastructure to support sustainable

communities.
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‘As an elected council we
will work alongside the
Chief Executive to implement
this plan, harnessing all
our resources to build a
resilient Wexford, capable
of adapting to the needs of
our people while celebrating
the unique character of our
county’

As an elected council we will work
alongside the Chief Executive to
implement this plan, harnessing all our
resources to build a resilient Wexford,
capable of adapting to the needs of
our people while celebrating the unique

character of our county.

| look forward to working with my

fellow elected members, our dedicated
employees, committed local communities
and many stakeholders to implement

this plan and achieve our shared goals.
Together, we will create an even brighter
and more sustainable future for Wexford.
Thank you for your continued support and

commitment to our County.




Mr. Eddie Taaffe

Chief Executive

On behalf of all employees of Wexford
County Council | am delighted to present
the 2025-2029 Corporate Plan which
was adopted by the elected members of

Wexford County Council on December

ot 2024.

This plan outlines how we will achieve our
shared vision for Wexford....

A progressive and inclusive

county that values its people and
heritage, celebrates its natural
beauty, prioritises sustainability
and where our people take pride
in their community and shared
future.

The plan was developed through
consultation with our communities and
stakeholders, an analysis of our business
environment and the expertise and

guidance of our elected members.

The plan has five goals setting out our
ambitions for our county, promoting

economic growth, fostering sustainability,

‘It is only through
collaboration with all our
stakeholders that we can
achieve the best outcomes
for Wexford and we are

looking forward to this shared
journey’

enhancing quality of life, championing
inclusion and building our organisational

capacity.

The values that underpin our work are
also explained within the plan, along with
the processes and principles that support
it. It provides the strategic framework

for all our activities, explains how they
are funded and how performance is

measured.

The plan will be delivered over the 5 year
term of the current council. It will harness
the full resources of our staff, elected
members and communities and through
collaboration we will deliver the best

possible outcomes for our county.

We acknowledge the many contributions
that have shaped this plan and value the
continued support of all our stakeholders.
It is only through collaboration with all
stakeholders that we can achieve the
best outcomes for Wexford and we are

looking forward to this shared journey.
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our vision

Our Vision for Wexford - a progressive and inclusive county that
values its people and heritage, celebrates its natural beauty, prioritises
sustainability and where our communities take pride in their shared
future

() 0ur Mission

Our Mission Statement — to work collaboratively with our communities

and stakeholders to deliver on Wexford’s boundless potential

©)our vauns

We value Leadership - where through our ambition, creativity and
courage, we offer a model for quality and positive impact, in pursuit
and achievement of change through implementing our functions and
operations.

We value Inclusion - promoting equality, social justice, and a sense
of belonging, with recognition for diversity. We will be flexible in

adapting for specific needs, enabling choice and autonomy.

We value Sustainability - fostering a green future, fair transitions,
and balance across social, economic and environmental priorities,
where climate change is addressed, mitigated and adapted for,

benefitting all, across current and future generations.

We value Democracy - championing representation, where
elected members effectively represent and govern, participation,
where communities have a say in decision-making, and consultation,
where communities shape and inform responses to their needs and
aspirations.

We use our values statement to centre these four values in our

organisational culture and align with these values in our work.
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Ovur Political Structure

Elected Council
(34 members)

Municipal Districts

. Gorey-

Audit Committee

Local Community
Development

Committee

Local Community

Safety Partnership Public Participation

Network

. : Social Partners
Economic and Transportation

Enterprise Strategic and Water Services
Policy Committee Strategic Policy
Committee

Planning and
Building Control _
Strategic Policy C||mqfe Change,
Committee Environment and
Biodiversity
Strategic Policy
Committee

Community and
Rural Affairs
Strategic Policy
Committee

Housing Strategic
Policy Committee
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Elected Council

Wexford County Council consists of 34
democratically elected members from
Enniscorthy, Gorey-Kilmuckridge, New Ross,
Rosslare and Wexford Borough Municipal
Districts. The role of the elected council is to
determine strategic policy, establish budgets
and monitor performance whilst representing

the views of the people who elected them.

Chief Executive

The Chief Executive is responsible for the day-
to-day operational decisions which follow
from the adoption of council policies and the
delivery of services. These executive functions
include employee matters, individual planning
decisions, the award of grants and loans, the
allocation of houses and the management of
the Council’s assets. The Council’'s employees
operate under the direction and control of the

Chief Executive.

Corporate Policy Group

The chairpersons of the Strategic Policy
Comnmittees, together with the Cathaoirleach of
the Council, form the Corporate Policy Group.
The Corporate Policy Group, supported by

the Chief Executive, has important statutory
functions including the preparation of the
Annual Budget and the preparation and

ongoing monitoring of the Corporate Plan.

Strategic Policy Committees

The elected council is assisted in its policy
deliberations by six Strategic Policy Committees.
Membership of the Strategic Policy Committees
is drawn from the Council members, sectoral

and community representatives.

Municipal Districts

Municipal Districts are a decision making
subdivision of the full council and provide

services at a local level.

Wexford County Council operate several
committees which have specific functions for
programmes, governance and oversight,

these include;

Audit Committee

The Audit Committee has duty to review with
management and the internal auditor the
charter, activities, staffing and organisational
structure of the internal audit function . It
produces an annual report for the council
regarding its work and the management
controls of the Council.

Local Community Development
Committee

The role of the Local Community Development
Committee (LCDC) is to develop, co-ordinate
and implement an integrated approach to
community development. Membership includes
statutory and non-statutory socio-economic

partners in the county.

Local Community Safety Partnership

The Local Community Safety Partnership is a

new structure which replaces the Joint Policing
Committee. The Partnership brings together
statutory services, the voluntary and community
sector, elected representatives and community
members to identify and address local
community safety issues. The partnership has an

independent Chairperson.

Wexford Public Participation Network

The Public Participation Network (PPN) is an
overarching structure to support community and
voluntary groups in the county. The PPN is the
main link through which the Council connects
with the community. The PPN facilitates input by
the public into local government by nominating
representatives onto decision-making
committees and bodies including Strategic

Policy Committees.
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Our Elected Members

i
Clir. Aidan Browne
Fianna Fail

Clir. Barbara Anne Murphy
Fianna Fail
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Clir. Tom Forde

Sinn Féin

Clir. Vicky Barron
Labour
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Cllr. Catherine Biddy Walsh
Labour
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Clir. Ger Carthy
Non Party
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Clir. Frank Staples
Fine Gael

-
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Clir. Cathal Byrne
Fine Gael

L
Clir. John O’Rourke
Non Party

Clir. Leonard Kelly
Non Party
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Clir. Raymond Shannon
Non Party

€

Clir. Jim Codd
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Clir. Aoife Rose O’Brien

Sinn Féin
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Clir. Pat Kehoe
Fine Gael

Clir. Jackser Owens
Non Party

~
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Clir. Garry Laffan
Fianna Fail

<P

Clir. Robbie Staples
Fine Gael

Clir. Lisa McDonald
Fianna Fail
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Clir. Pat Barden
Non Party
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Clir. Marty Murphy
Non Party

Clir. Nicky Boland
Non Party
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Clir. Paddy Kavanagh
Non Party

Clir. Joe Sullivan
Fianna Fail
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Clir. Mary Farrell
Non Party

Cllr. John Dwyer
Non Party

b4
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Clir. Michael Sheehan
Non Party

A
L

Clir. Pip Breen
Fianna Fail

E 3

i 9

Clir. Donal Kenny
Fianna Fail

Clir. Oliver Walsh
Fine Gael
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Clir. Bridin Murphy
Fine Gael

Clir. Anthony Donohoe
Fine Gael
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Clir. Darragh McDonald
Fine Gael
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Clir. Craig Doyle
Sinn Féin




Our Management Team

Eamonn Hore Director of Service / Deputy Chief Executive
Roads, Transportation, Water, Health & Safey & New Ross Municipal District

Carolyne Godkin Director of Service

Housing, Community, Libraries, Arts, Emergency Services, Environment & Climate Change
& Enniscorthy Municipal District

2

Elizabeth Hore Director of Service

Economic Development, Planning, Property Management
& Gorey,/Kilmuckridge Municipal District

Eddie Taaffe

Chief Executive

£
b,

Shay Howell Acting Director of Service
Capital Development & Borough District of Wexford

)

Amanda Byrne Acting Director of Service

Human Resources, Corporate Services, Ukrainian Response Team & Integration Team

Lyndcl Lacey Head of Finance
ICT & Rosslare Municipal District

=
b

Michael Drea County Secretary
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QOur Principal Functions
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Climate Change 5
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Fire & Emergency
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Motor Housin
Taxation 9
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Service‘ Il
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How our work is funded

Sources of Funding

Grants

Funding is received from central
government and other bodies for specific
purposes such as Housing, Community

and Transport Infrastructure.

Goods and Services

Income from goods and services includes
rent from social housing, housing loans,

planning fees and fire charges.

Local Property Tax

The Local Property Tax was introduced in
2013, it funds important local government
services such as libraries, playgrounds

and community projects.

Commercial Rates

Commercial Rates is a significant
contributor to the total budget income for

the Council and it is paid by the occupiers

of commercial premises across the county.

Source WCC Budget 2024

Capital Funding

In addition to the revenue or day to day
spend, the Council delivers a mutli-annual
capital programme which includes large

scale infrastructural projects.

These projects are funded through
government grants such as the Urban
Renewal Development Fund (URDF) and
the Rural Regeneration Development Fund
(RRDF) supported by borrowing, planning
contributions and other sources. The
average yearly spend on capital projects
is in excess of €100m.
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Annual Budget

Sources of Funding

Grants Goods & Services
€68,929,946 €37,263,148

I

Local Property Tax Rates
€16,985,613 €41,052,410

How our funds are spent
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Our County and its People

Population 163,919
Male 80,777 Female 83,142

\{'.'/
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Road Network 3,700km A
Coastline 260km | wm
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Beaches 70 A
%
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Our Municipal Districts
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Wexford

Gorey-
ilmuckridge

Enniscorthy |

New Ross

Rosslare

Total

Population

Coastline

Roads Area
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Our Achievements
- Corporate Plan 2019 - 2024

9 =
forise} o)

922 Jobs Created Over 3.5m Domestic Local Economic and
Visitors 2019 — 2023 Community Plan (LECP)
2024 - 2029

Establishment of 38

Sustainable Energy 8 Climate Action Plan
Communities 2024 - 2029 Adopted

()

Purchase of lands for © N25 Rosslare Europort
SETU campus @ Access Road
Qg

More than 2.5m
items issued through

2,725 Social Housing libraries in County
Tenancies allocated Wexford u
€6.7m expenditure 190 Leader
in Arts m projects funded

A €58.4m spent on
1,211 Well Grants @) Road Restoration

allocated Improvement Works

54 Private Housing Hosted Fleadh Cheoil
Estates taken in charge na hEireann 2024

el - 83y

895 people in N25 New Ross Bypass 7,000 calls made to
accommodation in & Rose Fitzgerald vulnerable people as

response to Ukraine Crisis Kennedy Bridge part of Covid response
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Our Operating Environment

Growing population

Expanding South East Technological
University and Georgia Southern University’s
European study abroad centre

Strong local business economy with most
employment provided by Small to Medium
Enterprises

Established Life Science and Financial
Services companies

Good road connections to Dublin and

Waterford
High level of home ownership
Rosslare Europort and New Ross Port

Wexford is Ireland’s sunniest county

Potential benefits from the shift to renewable
energy and the development of offshore
wind

Investment in skills would support economic
growth

Further investment in climate mitigation and
adaption will create high value employment,
improve quality of life and reduce the cost of
living

Building on our solid performance in housing
provision will address the existing housing
deficit and prepare the county for the future

Limited Public Transport

The county has a high rate of youth, elderly
and age dependency necessitating supports

The county’s housing stock growth is not
keeping pace with population growth and
further eroding affordability

Social disadvantage remains comparatively
high

The people of Wexford have less disposable
income than their regional or national peers

Potential impact from the shift to online retail

Given the importance of international trade
to the county, a global recession, or a more
localised recession in the EU or UK, could
have detrimental spill over effects

A decline in local disposable income would
challenge the small and medium sized
enterprises who make up the majority of
employers in Wexford

Continued erosion of housing affordability
would limit the growth potential of the county
economy and would encourage emigration,
especially by younger people

An increasing dependency ratio will place
downward pressure on economic growth
and require further social supports

Coastal area is vulnerable to marine related
climate change which may displace existing
economic activity
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Our Operating Principles

Excellence
in Action

Measuring
and
Evaluating

Effective
Communications

We gather quality information to inform our plans, policies and practices and strive for
excellence across all our operations. We evaluate both outputs and outcomes to continuously
improve our performance and service to our customers. We use different communication
channels to connect with our customers and communities, sharing information and learning what

is important to them. We apply this learning to further improve our work.
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Our Guiding Principles

L l: .

Hidiiisediis

Public Sector Duty

\\\\\\

Wexford County Council, in articulating its core value of

‘inclusion’ is committed to the elimination of discrimination,
the promotion of equality and protection of human rights for
our service-users, employees, elected members and policy
beneficiaries. On the basis of this commitment, we implement
the Public Sector Equality and Human Rights Duty as an

integral part of our ongoing work across the organisation.

In fulfilling the Duty, we have undertaken an evidence-based
and participative assessment of the equality and human rights
issues relevant to our purpose and functions and have made

this available on our website.

We are progressing an implementation plan for the Duty to
address these issues. This is available on our website. The plan

sets out the actions to be taken to allow ongoing application

b
IR

of the Duty and provides direction on how to complete the
‘Address Step’ in the development and review of our plans,
strategies, policies, programmes and projects over the life of this
Corporate Plan.

In addressing equality and human rights issues, we implement a
number of strategies targeting the identified groups for the Duty,
including Age Friendly Strategy; Housing Disability Strategy;
Youth Homeless Strategy; Traveller Accommodation Programme
and Integration Strategy.

The Corporate Services department is responsible for driving
implementation of the Duty and have established a cross-
organisational Working Group to support and enable this. This
Working Group prepares an annual action plan for the Duty,
monitors and supports its implementation, and prepares an
annual report on progress made.
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Climate Action

Wexford County Council is committed
to performing its functions in a manner
which is consistent with its current and
successive Climate Action Plan within
the national Climate Action framework
in so far as is practical. The Plan which
was adopted in February 2024 was
prepared in line with the Government's
overall National Climate Obijective,
which seeks to pursue and achieve, by no
later than the end of 2050, the transition
to a climate resilient, biodiversity rich,

environmentally sustainable and climate

neutral economy. The core targets of
Wexford County Council’s Climate Action
Plan are a 51% reduction in the Council’s
greenhouse gas emissions by 2030 and a
50% improvement in the Council’s energy
efficiency by 2030. In addition, the Plan
includes a range of climate adaptation
actions, aimed at improving the resilience
of the county to the impacts of climate
change as well as a range of mitigation
actions, to reduce future impact on the

climate.

Implementation of the Sustainable Development Goals

Ireland has adopted a whole

of Government approach to the
implementation of the UN Sustainable
Development Goals and this plan
acknowledges that Wexford County
Council has an important contribution to
make through both local leadership and
operations.

1] ZERO
POVERTY HUNGER

Tl

GLEAN WATER
AND SANITATION

GOOD HEALTH
AND WELL-BEING

DECENT WORK AND
ECONOMIC GROWTH

1 SUSTAINABLE CITIES
AND COMMUNITIES

HE GLOBAL GOALS

For Sustainable Development

13k [Mww |10 oiweo

The potential impact of each objective
within the Corporate Plan, in contributing
to the achievement of the Sustainable
Development Goals, has been considered
and progress will be recorded and

reported on annually.

QUALITY GENDER
EDUCATION EQUALITY

INDUSTRY, INNOVATION 1 REDUCED
AND INFRASTRUCTURE

INEQUALITIES

1 2 RESPONSIBLE
CONSUMPTION
AND PRODUCTION

PEACE AND JUSTICE
STRONG INSTITUTIONS

PARTNERSHIPS
FUR THE GOALS
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Age Friendly Wexford

Wexford County Council is committed to contributing

to a more positive ageing experience for the people of
Wexford. In 2022, Wexford’s Age Friendly Strategy was
launched based on the World Health Organisation’s 9
core themes that aim to improve all aspects of life for older

people including:

* Outdoor spaces and buildings

* Transportation

* Housing

* Social Participation

* Respect & Social Inclusion

e Civic Participation and Employment

* Communication & Information

» Community Support and Health Services

 Safety & Security

The Strategy is implemented through a 5-year action
plan. Progress is monitored and delivered by the Age
Friendly Alliance which is chaired by the Chief Executive
of Wexford County Council. The work is overseen by
the Older Person’s Council to ensure the continuous
improvement of the quality of life of older people in the

county.

Digitisation of Services

The further digitisation of services is part of Government
Policy and is set out in Connecting Government 2030:

A Digital and ICT Strategy for Irelands Public Service.

A Digital Strategy will be prepared in 2025, to ensure

that the council maximises opportunities to improve our
operations through technology. The Strategy will assess the
progress that has been made, identify further opportunities
and ensure that an inclusive approach is taken so new
technologies empower our customers and improve our

services.
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Our Goals

An Innovative and Agile Organisation
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A Thriving County

We will continue to support and encourage the economic,

sustainable and inclusive growth of our county

National Oversight and Audit

1(a) Delivering Major Capital Projects which support Commission Indicators

Economic Development and Tourism. Number of major projects
|-
1(b) Developing vibrant towns through the Town Centre delivered

First programme, town regeneration schemes, public Number of vacant and derelict

sites brought into use

realm enhancement and addressing dereliction,

in a manner that supports universal design and Increase in number of domestic

accessibility. and overseas tourism visitors

Promoting Tourism in the County, in partnership with Economic impact including

Failte Ireland and Visit Wexford, supporting it with »  Number of jobs created

flagship projects, authentic festivals and characterful » Number of businesses

public spaces which enhance the attractiveness of supported

Wexford as a destination of choice for tourists. Increase in education attainment

Working with the IDA and Enterprise Ireland to attract
Foreign Direct Investment to Wexford and providing
appropriate infrastructure to support inward investment

and existing companies.

Partnering with Enterprise Ireland in delivering
services to develop the indigenous sector, particularly
Small to Medium Enterprises, new innovation and
start-up businesses and position Wexford for new
opportunities in the digital, green and maritime

economy.

1(f) Working with all education providers to enhance
education opportunities throughout the county.
Alignment with the Sustainable Development Goals

(1] GOOD HEALTH QUALITY DEGENT WORK AND INDUSTRY, INNOVATION SIJSTAIIMBI.E CITIES 17 PARTNERSHIPS
POVERTY AND WELL-BEING EDUCATION ECONOMIC GROWTH ANDINFRASTRUCTURE AIII] COMMUNITIES FOR THE GOALS

Pl —Mf' !ﬂ ﬁ/" & Eéa
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A Sustainable and Resilient County

Through direct action, partnership and advocacy we will

support a sustainable and resilient county.

* National Oversight and Audit

2(a) Championing a just transition to Carbon Neutrality Commission Indicators

in the organisation and wider community through Progress on delivering the
implementing the Climate Action Plan and Flood Wexford County Council
Prevention and Protection measures. Climate Action Plan 2024 -

2029

Ensure an ongoing focus on the Sustainable
Development Goals and the 2030 Agenda for Number of major emergency
Sustainable Development by identifying the work management group meetings
areas that will bring transformation and communicate held

our progress.

Protecting both our Built and Natural Environment
and working to protect and enhance Biodiversity and
Habitats.

Managing the Coastal Zone to ensure development is

sustainable and combating coastal erosion.

Responding to extreme weather events, fires and
accidents through Emergency Planning and effective

First Responder Services.

Alignment with the Sustainable Development Goals

IERO GOOD HEALTH CLEAN WATER 13 CLIMATE 1 LIFE BELOW 1 LIFE 1 PARTNERSHIPS

HUNGER AND WELL-BEING AND SANITATION ONLAND FOR THE GOALS

$ v lle e

ACTION WATER
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An Enabling County

We want our county to be a great place to live with an

excellent quality of life for all.

National Oversight and Audit

3(a) Sustainable Planning for balanced development of Commission Indicators

Urban and Rural areas to ensure current and future Provision of necessary
needs are met within the framework of the County infrastructure

Development Plan. Levels of participation in

Developing and maintaining Road, Water and outdoor activities
Sewage infrastructure (in partnership with Uisce Community Health Indicators
Eireann) to meet our needs.

Enhancing the rich and vibrant culture in our

county through our Library, Creative Ireland, Arts

and Heritage services, ensuring participation

and engagement across the full diversity of our

communities.

Enhancing well-being across all our communities
through Arts and Culture, Healthy Wexford, sport
development and the provision of high-class amenity

and recreation facilities.

Alignment with the Sustainable Development Goals

GOOD HEALTH CLEAN WATER REDUCED DEGENT WORK AND SUSTAINABLE CITIES PARTNERSHIPS
AND WELL-BEING AND SANITATION INEQUALITIES [GUNUMIC GROWTH AND COMMUNITIES Fl'JR THE GOALS

EOﬁ/‘ﬁEéﬁ@
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An Inclusive County

We work to create a county that is free of discrimination,

inclusive for all and that cares for the vulnerable in our

society. National Oversight and Audit

4(a) Delivering Housing Solutions through the Housing for Commission Indicators

All programme, providing a range of housing options Housing targets achieved
to ensure all who experience housing deprivation are

Local Economic and Community

appropriately housed, making provision for needs T elbieses aeEes

specific to the diversity of those involved.
Maintaining our housing stock to a high standard
to provide safe and comfortable homes for all our

tenants.

Ensuring our county is age friendly through promotion
and implementation of age-friendly principles across

our services.

Delivering, together with our Local Economic and
Community Plan partners, a range of social inclusion

programmes and projects.

Improving social capital in our communities by
supporting the extensive network of community
groups in the county, and enabling advocacy and

participation.

Supporting a universally accessible society where
everyone has equal access to services, facilities,

resources and opportunities.

Alignment with the Sustainable Development Goals

GOOD HEALTH GENDER REDUGED SIISTAIIIIII.EBITES 16 PEACE AND JUSTICE

AND WELL-BEING EQUALITY INEOUALITIES MIIJ COMMUNITIES STRONGINSTITUTIONS
o"

@“O Eéa--
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An Innovative and Agile Organisation

We strive to be a high-performing organisation that is

effective, accountable and which ensures value for money.

National Oversight
5(a) Improving customer service channels and methods to enhance and Audit Commission
the customer experience with us in a manner that recognises Indicators
and responds to specific needs of all our customers. Increase in number
Developing new and efficient ICT and Digital infrastructure of customer services
and services to support service delivery, extend the reach of delivered online
our services and promote digital equality. Increased reach and
Supporting the elected members in their role of democratic engagement on social
oversight of the Council, Strategic Policy Committees (SPCs) media channels
and Municipal and Borough Districts, and working to enhance Compliance with

democratic values and access in the community. Corporate Governance

Code

Working in a transparent and open manner, facilitating public
access and accountability through Communications, Freedom
of Information and implementation of the Local Government

Code of Governance.

Ensuring efficient and accountable financial governance
through budget management and control and through robust

and efficient Finance, Audit and Risk Management processes.

Creating a coherent framework for recruiting, retaining
and developing a diversity of employees to support the

organisation’s strategic goals.

Promoting a culture of inclusion, diversity and equality in the
workplace which leads to a safe, non-prejudiced and positive
work environment, where the health, safety, welfare and

wellness of employees is paramount.

Alignment with the Sustainable Development Goals

GENDER DECENT WORK AND REDUGEI] PEACE AND JUSTICE PARTNERSHIPS
EQUALITY ECONOMIC GROWTH INE[JIJA[IIIES STRONGINSTITUTIONS FUR THE GOALS

@”MO!@
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How the Corporate Plan is delivered

The objectives of the five year Corporate Plan are developed into specific actions through the
Annual Service Delivery Plan (ASDP). The plan is funded through the annual budget which
includes the schedule of Municipal District works. The multi-annual capital programme is
funded separately.

Strategic Planning and Reporting
Corporate Governance Framework

National and Local Policies, Strategies and Plans incl:
Project Ireland 2040
Regional Spatial and Economic Strategy
Civil Service Renewal 2030
Wexford County Development Plan 2022-2028
Local Economic and Community Plan 2024-2029
Climate Action Plan 2024-2029

Corporate Plan 2025-2029

e Goals and Objectives for 5 year period with

regular review
* Capital Programme — Three year Capital Programme

e Strategic Workforce Plan — Multi-annual

Annuadl Annual Service | Schedule of Municipal
Annual Budget . -
Delivery Plan District Works

* Department Plans — key actions for each Directorate

* Team Development Plans — key actions for each team

* Performance Development Plans — key actions for
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NOAC Implementation Review

Governance Code
Annual Report

each employee
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How Performance is
Measured

The delivery of each objective within
the corporate plan is measured by one
or more indicators. These indicators
include those established for Local
Authorities by the National Oversight
and Audit Commission (NOAC).

The Annual Service Delivery Plan is
brought to the elected members for

approval at the start of each year.

Responsibility for the actions in the
Annual Service Delivery Plan is
assigned across the different functional
areas. Each area prepares a plan
which identifies the responsibilities

of each team member, this is the

basis of our employee Performance

Management Development System.

Monthly progress updates are provided
to the elected council in the Chief
Executives Report which is published on
www.wexfordcoco.ie . A Statement of
Progress is given at year end and in the

Annual Report.

Progress is also monitored externally
by the National Oversight and Audit
Commission (NOAC) which provides
for comparison with other Local

Authorities. A benchmarking report is

prepared each year.

Corporate Risk
Register

The Council maintains a Corporate Risk
Register where strategic risks which
may impact on the delivery of the
Corporate Plan are considered and
mitigation strategies identified. Strategic
risks include the dependency on
central government and other funding
sources and involvement in Service
Level Agreements. The Corporate

Risk Register is part of an overarching
Risk Management Policy where each
business area identifies relevant risks,
highlighting those they cannot mitigate
against. This ensures risk is managed

at the appropriate level through the

organisation.
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Appendix 1:
Principal Activities in each Directorate

The operations of Wexford County Council are delivered across five

Directorates, each delivering a range of services and functions

Roads, Transportation, Water, Health & Safey & New Ross
Municipal District

Principal Activities

* Delivery of major road building projects

* Manage National Roads Programme

* Manage Regional and Local Roads Programme (RLR) improve and
maintain the road network

* Promotion of road safety in the community

* |mplementation of traffic management plans

* Manage Public Lighting System in the county

* Manage the Wexford County Council Community Employment Scheme

* Provide carparks and street sweeping

* Deliver and manage a modern parking management system

* Active Travel - promote alternative modes of transport

* Administration of the Local Improvement Scheme

 Administration of Community Involvement Scheme

* Issuing licences and permits including road opening licences, temporary
road closures and abnormal loads

* Manage Health and Safety for employees, contractors and members of the
public to ISO 45001

* Oversight and management of public events

* Monitor and support the delivery of rural water services and delivery of the
Multi Annual Rural Water Programme

* Operate under the Master Co-operation Agreement with Uisce Eireann to
assist with delivery of public water services in County Wexford

* Management of New Ross Municipal District

Wexford County Council Corporate Plan 2025 - 2029 | 37



Economic Development, Planning, Property Management &

Gorey/Kilmuckridge Municipal District

Principal Activities

* Development Management - Planning for land use with a focus on
delivering sustainable development and protecting the built and natural
environment

* Preparation and implementation of County and Local Area Development
Plans

* Promotion of industrial, commercial and other development
* Building Control, Heritage and Conservation Services
* Property management

* Development of domestic and international tourism within the county in
conjunction with key stakeholders

* Providing a co-ordinated and effective approach to maximise economic
development, job creation initiatives and opportunities

* Promoting the County and Region as an ideal location for investment and
business development

* Proactively managing and developing the Council’s portfolio of property
solutions to support economic development and job creation

* Proactively supporting the development of key sectoral areas and clusters in
the county

 Supporting the development and expansion of start-up and existing
businesses through the Local Enterprise Office

* Delivery of Town Centre First policy to revitalise town centres

* Manage Planning Enforcement to ensure compliance with planning laws
and regulations

* Building Control - ensuring the required standards of construction are
achieved in residential and commercial buildings

* Access — Supporting and promoting access to services and public buildings
through education and consultation

* Monitoring and remediating dereliction through the Derelict Sites Act, 1990

* Dangerous Structures and Places — monitoring and removing dangerous
structures and places through the Sanitary Services Act 1964

* Management of Gorey/Kilmuckridge Municipal District
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Housing, Community, Libraries, Arts, Emergency Services,
Environment & Climate Change & Enniscorthy Municipal District

Principal Activities

* Delivery of Housing Capital Programme

* Provision and maintenance of local authority housing

* Delivery of estate management initiatives

* Provision of accommodation for Travellers

* Implementation of Tenant Purchase and Shared Ownership schemes

* Provision of affordable housing

* Facilitation of approved voluntary or non-profit housing

* Implementation of housing standards for private rented dwellings

* Provision of Disabled Persons and Essential Repairs Grants

* Maintenance of piers and harbours in charge of Wexford County Council
* Development and implementation of the small piers programme of works
* Management of coastal protection works

* Provision and management of a range of recreation, play and amenity facilities
* Provision and development of library services

* Provision of fire fighting and rescue services

* Environmental Control including Pollution Control

* Provision of Civil Defence Services

* Manage and direct delivery of community programmes and projects

* Provide effective community leadership that supports co-operation, collaboration
and best use of resources (LCDC, PPN, TIG, LCSP, Comhairle na nQOg)

* Monitor and report on KPIs for the Local Economic and Community Plan (LECP)
* Management of Burial Grounds

* Maintenance and improvement of Public Conveniences
* Landfill operation and aftercare

* Recovery and Recycling Facilities Operations

* Llitter Management

* Street Cleaning and Bin Emptying

* Waste Regulation, Monitoring & Enforcement

* Waste Management Planning

* Water Safety Activities WSDO

* Water Quality, Air and Noise Pollution

* Climate Change & Flooding

* Outdoor Leisure Area Operations

* Land Drainage Districts

* Operation of Piers & Harbours

* Veterinary Services

* Biodiversity Activities

* Management of Enniscorthy Municipal District
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Finance, ICT and Rosslare Municipal District

Principal Activities

Provision of financial support services for Wexford County Council
Debt Management and Credit Control

Rates Billing and Collection

Internal Audit

Non-Principal Private Residence (NPPR) enforcement

Insurance risk management & risk remediation programme

Provision of motor taxation services

Collection of planning contribution levies (DCDU)

Loans programme incorporating loans payables and loans receivables

Treasury management — monitoring & management of cashflow &
investments

Monitoring & management of revenue & capital income & expenditure
Payroll services

Provide ICT Functions including modern and secure infrastructure that meets
the needs of the organisation, customer centred online services and a safe
and secure network that safeguards the Local Authority

Promotion of Broadband

Management of Rosslare Municipal District

Capital Development & Borough District of Wexford

Principal Activities

Delivery of strategic capital investment schemes, such as Industrial sites and
business parks to facilitate economic development

Town centre and public space revitalisation and regeneration projects

High value tourism and recreational amenity developments including public
parks, marinas and greenway projects

Public building and public space development and enhancement projects

Management of the Borough District of Wexford
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Human Resources, Corporate Services, Ukrainian
Response Team & Integration Team

Principal Activities

* Provision of secretarial service to management and to council as a
corporate body

* Promotion of positive corporate image
* Management of Register of Electors

* Freedom of Information, Data Protection, Access to Information on the
Environment, Ombudsman queries

* To implement the Official Languages Act and to promote the use of Irish in
the organisation

* Provision and retention of sufficient professionally developed staff to meet
the needs of the organisation and the public

o Staff training and recruitment
e Customer Service Management

* Promotion of a positive corporate image through community engagement
across all media channels

* Build and maintain the Local Authority’s brand presence
* Facilitate effective internal communication within and between departments

* Execute communication campaigns related to council services, events
and initiatives

* Support Service for Staff

* Workforce Planning and Organisation

* Corporate Governance

* Public Procurement

* Health & Safety - Violence and Aggression

* Facilities Management

* Records Management

* General purpose services, Travel, Legal Services
* Women’s Codlition secretariat

* Ukraine crisis response

* Integration
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Appendix 2:
Baseline Data

Actual Current

Measurement Methodology

Functional Performance Goals

Area

Supporting Programmes
Operational Baseline
(based on most recent

available data)

Housing Deliver social housing to | Housing Services Plan (local) Number of Dwellings in ownership at 01,/01/2023 4791
meet identified needs Land Use Strategy Number of dwellings added to stock during 2023 77
Increase ‘SOC'_Gl housing National Funded Programme for | Number of dwellings sold in 2023 13
construction in order to Vacant Stock
deliver built units Number of dwellings demolished in 2023 4

o Implementation Plan 2018-2021
of existing stock to _ _ Number of dwellings planned for demolition 1
increase the availability | Deliver on the Housing and ) .
of units available for Disability Steering Groups five- | Percentage of owned dwellings that were vacant on 1.28%
social housing year plans 31/12/2023
Deliver sufﬂcLent G”df Housing for Al Time taken from date of vacation to relet in 2023 24.56 weeks
appropriate housing for | Hoysing Delivery Action Plan 141
disabled persons Cost expended to relet €14,103.36
Inspect 25% of private Expenditure on Maintenance divided by number of €1,514.78
residential tenancies dwellings at 31,/12,/2023
annually
No. of registered tenancies in Wexford County Council
area at end June 2023 5,936
Number of rented dwellings inspected in 2023 1,645
Percentage of inspected dwellings not compliant with
Standard Regulations 91.38%
Number of dwellings deemed compliant in 2023 193
Number of inspections undertaken in 2023 1,753
Percentage of Adults in Emergency Accommodation that are 0
48.08%
Long Term Homeless Adults
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area

Operational

Baseline (based
on most recent

available data)

Road, Improvement and Maintenance of History of Current ratings provided in the Pavement Surface Condition

Transportation  restoration of the regional | Pavement Works; Road Pavement | Index (PSCI)

and Safety and local road network | Surface Inventory & Surveys Reqional Road 9720%

(NOAC PIR1- and the structural quality | (Mechanical & Visual) 9 '

R3) Of roods for Which Primqry ROCId 97.34%
the local authority Pavement Surfoc.:e Conditio.n Secondary Road 06.38%
is responsible (ref Index (PSCI) ratings for regional, '

Department of Transport, local primary, and local Tertiary Road 94.40%
Tourism and Sport secondary roads Percentage length of Regional with
(Circular RW 21 /2014) ge’eng 9

PSCI Rating 1-4 7.57%
Ensuring climote PSCI Ratfing 5-6 14.32%
resilience with regard
to Transport Climate PSCl Rating 7-8 41.68%
Change Sectoral PSCI Rating 9-10 33.63%

Adaptation Plan

Percentage length of Local Primary with
Climate Action Regional

Office (CARO) & D/ PSCI Rating 1-4 20.09%
Transport guidance for PSCI Rating 5-6 16.34%
regional & local road - .
adaptation; Tl Climate PSCI Rating 7-8 29.91%
Adaptqﬁon Strategy PSCI Rating 9-10 310%
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based
on most recent

available data)

Percentage length of Local Secondary with

PSCI Rating 1-4 37.03%
PSCI Rating 5-6 14.46%
PSCI Rating 7-8 21.44%
PSCI Rating 9-10 23.57%
Percentage length of Local Tertiary with

PSCI Rating 1-4 35.34%
PSCI Rating 5-6 10.51%
PSCI Rating 7-8 29.04%
PSCI Rating 9-10 19.51%
Kilometres of regional road strengthened during 2023 8.7%
Amount expended on regional road strengthening €2,228,162
Average unit cost of regional road strengthening €37.19
Kilometres of regional road resealed during 2023 8.2%
Amount expended on regional road resealing €253,923
Average unit cost of regional road resealing €4.87
Kilometres of local road strengthened during 2023 105%
Amount expended on local road strengthening €13,241,112
Average unit cost of local road strengthening €25.61
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Functional
Area

Performance Goals

Supporting Programmes

Measurement Methodology

Percentage length of Local Secondary with
PSCI Rating 1-4

PSCI Rating 5-6

PSCI Rating 7-8

PSCI Rating 9-10

Percentage length of Local Tertiary with
PSCI Rating 1-4

PSCI Rating 5-6

PSCI Rating 7-8

PSCI Rating 9-10

Kilometres of regional road strengthened during 2023
Amount expended on regional road strengthening

Average unit cost of regional road strengthening

Kilometres of regional road resealed during 2023
Amount expended on regional road resealing

Average unit cost of regional road resealing

Kilometres of local road strengthened during 2023
Amount expended on local road strengthening

Average unit cost of local road strengthening

Actual Current
Operational
Baseline (based
on most recent

available data)

37.03%
14.46%
21.44%
23.57%

35.34%
10.51%
29.04%
19.51%

8.7%
€2,228,162
€37.19

8.2%
€253,923
€4.87

105%
€13,241,112
€25.61
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based
on most recent

available data)

Kilometres of local road resealed during 2023 104.9%
Amount expended on local road resealing €2,687,078
Average unit cost of local road resealing 5.04

% Motor Tax Transactions Conducted Online 83.18%
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based
on most recent

available data)

Water Optimum support for Master Co-Operation Agreement | % Drinking water in private schemes in compliance with 95.54%
(NOAC PIW1- | Uisce Eireann in delivery between local authorities and statutory requirements
of public water services | Uisce Eireann
W2) Percentage of registered schemes monitored 98.77%
Optimum performance Engagement in NIECE network
of non- water services and collaboration with LAWPRO
functions
Waste Sufficient waste collection | Waste collection licences Number of households, which are situated in an area 21,012 (87.54%)
Management sTrvices and facilities in ow:rded (:‘hlrouglh NLNCPO) co;erej by a licensed operator providing a 3 bin service at
NOAC Pl E1- place within each local authority area | 31/12/2023
:57) Grants for waste recycling
facilities (provided through
Environment Fund)
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Actual Current

Supporting Programmes

Functional Performance Goals

Area

Measurement Methodology
Operational
Baseline (based
on most recent

available data)

Environment  Ensure a high-quality Environmental objectives in land | Total Number of pollution cases in respect of which a 2879
(NOAC PI E1- environment and take use plans complaint was made during 2023
E7) early action to profect it Environmental objectives in the
local authority climate acfion Number of pollution cases closed in 2023 2688
plans
Adherence o SEA and EIA in Total number of pollution cases on hand at 31/12,/2023 M7
relation fo plans, projects and % Area Unpolluted or Litter Free 50%
developments
National Litter Monitoring % Area Slightly Polluted 50%
Pollution Results
National Oil Spill Contingency % Area Moderately Polluted 0%
Plan (DTTAS) (due for publication
Sept 2019) % Area Significantly Polluted 0%
National air quality monitorin
network vty 9 %Area Grossly Polluted 0%
Local Authority performance Percentage of schools that currently hold and have renewed 43
reports (RMCEI data _
their green flag status
Noise Action Plans under the
Environmental Noise Directive Cumulative percentage energy savings achieved by -42.20%
(END) S.I. 549/2018 . .
31/12/2023 relative to baseline year (2009)
Total annual consumption of the public lighting system 2631
Average wattage of the public lighting system 46.12%
Percentage of total system that LED lights represent 92.59%
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Functional
Area

Climate Action

Performance Goals

Reducing greenhouse gas
emissions and building
resilience/adapting to
the impacts of climate
change,

Implementing measures
at a local level to

meet national climate
targets set out in the
Climate Action Plans
with reference to the
“Key Metrics to Deliver
Abatement in the
Transport Sector.” See
Table 15.6 of CAP23
(pp.193) and table 15.5
of CAP24 (pp.283).

Supporting Programmes

Annual National Climate Action
Plans

Local Authority Climate Action
Plans 2024 - 2029 - including
Climate Change Risk Assessment

& Baseline Emission Inventory

EU Climate Neutral and Smart
Cities Mission & Pilot Programme

2030.

National Dialogue on Climate
Action supporting LA's to engage
communities to take climate

action

Activities and initiatives with
focus on transport-orientated
development, urban regeneration
in line with Town Centres First,
and urban accessibility /

permeability.

Measurement Methodology

Annual Organisation total expenditure against tonnes of
Carbon abated from baseline year.

Percentage reduction in local authoritys total greenhouse

gas emissions (SEAl M&R system)

Percentage Reduction in Local Authority's Total Energy use
from the Baseline Year (2009)

Cost Benefit Analysis completed for suitable coastal
protection measures, as identified through the monitoring
and inspection programmes for vulnerable areas of coast
and existing public coastal defences drainage systems, and
environmental sensitivities associated with coastal areas
such as the receiving marine environment, biodiversity,

European sites, recreation and amenity value

Actual Current

Operational

Baseline (based

on most recent

available data)

Kilotonnes of Carbon
in Baseline year and
annual organisation
expenditure

CO2 equivalent

reduction since

baseline years 2016-
2018

% Reduction in

Energy use in 2024

(from baseline year

of 2009)

No. of Cost
Benefit Analysis
Completed

No. of Schemes

Approved

No. of Schemes

Completed
Baseline Audit

Comparison

Audit

Wexford County Council Corporate Plan 2025 - 2029 | 49




Functional
Area

Performance Goals

Supporting Programmes

Initiatives to transition freight and
logistics to low carbon and/or
consolidated operations both
within urban environments and
beyond (e.g. areal coverage of
clean air/low-emissions zones,
HDV traffic management plans).

Develop and Implement policies
that support Compact and
Sustainable Settlements

Measurement Methodology

Monitoring and Maintenance programme on existing
public coastal defences and develop suitable protection
measures, having due regard to environmental sensitivities
associated with coastal areas such as the receiving marine
environment, biodiversity, European sites, recreation and
amenity value

Existing and proposed Green Infrastructure in the

County (NBS\SUDS) to be mapped

The amalgamation of Costings for major Climate
Change Hazards (Flooding & Coastal Erosion are the

major hazards for Wexford)

EV Charging Infrastructure Provided for use by WCC
Staff

Monitor the total fuel usage of WCC Fleet and note the
Kms travelled by EV Fleet

Actual Current
Operational
Baseline (based
on most recent

available data)

Number of new

NBS\SUDs created

* Number
of phases
of Climate
Hazard Projects
completed

* Total
Expenditure
on phases of
Climate Hazard
Project

Total KW supply
from all EV charging
Infrastructure owned

by WCC

Total Fossil Fuel

usage by WCC
Fleet (litres)

Total Kms travelled
by WCC Electric
Fleet
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Functional
Area

Planning
(NOAC PI P1-P5)

Performance Goals

To ensure effective,
proper planning and
sustainable, balanced
development of urban
and rural areas

Supporting Programmes

Consider opportunities

for Transport Orientated
Development (TOD) in major
urban centres to provide higher-
density mixed-use development
in close proximity to high quality
transport services.

Residential Zoned Land Tax
Implementation

Measurement Methodology

Buildings inspected as a percentage of new buildings
notified to Wexford County Council.

No. of planning decision which were appealed to An

Bord Pleandla on any date in 2023

Percentage of appealed decision confirmed by An
Bord Pleanéla in 2023

Planning Enforcement

Total number of cases referred to initiated by Wexford

County Council 01,/01/2023 to 31/12,/2023
Total number of cases closed during 2023

Percentage of investigated cases that were dismissed as

trivial, minor or without foundation

Percentage of investigated cases that were resolved

through negotiations

Percentage of investigated cases that were closed due

to enforcement proceedings

Total number of cases being investigated at

31/12/2023

Actual Current
Operational
Baseline (based
on most recent

available data)

34.04%

4]

68.29%

233

222

30.18%

6.31%

63.51%

360
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Functional Performance Goals  Supporting Programmes
Area

Measurement Methodology

Cost Per Capita of Planning Service

Percentage of Fire Safety Certificates that were decided
within two months of their receipt

Percentage of Fire Safety Certificates that were decided
within an extended period agreed with the applicant

Actual Current

Operational

Baseline (based
on most recent

available data)

2715

56.36%

37.27%
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based

on most recent

available data)

Fire Services  To protect communities | To identify and manage risk Cost of Fire Service per capita 37.03
and from fire and other and to prepare to respond to
) ) emergencies in accordance Average time taken in minutes to mobilise fire brigades 07:24

Emergency emergencies, working . .

with the Framework for Major in respect of fire
Managemeni with portner Ggencies Emergency quqgement P
(NOAC PIF1-F3) | and in accordance with Average time taken, in minutes, to mobilise fire 07.23

national policies To provide a prevention, brigades (retained fire service) in respect of all other
protection and response fire (non-fire) emergency incidents

service, matched to locally
identified fire risk, in accordance

% of cases in respect of fire in which first attendance at
with national guidance

the scene was

Performance in relation to Within 10 minutes 25.73%
prevention, protection and
response as set out in national After 10 minutes but within 20 minutes 44.79%

norms and standards

After 20 minutes 29.53%

% of cases in respect of all other emergency incidents in

which first attendance at the scene was

Within 10 minutes 30.73%
After 10 minutes but within 20 minutes 43.13%
After 20 minutes 26.15%
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based
on most recent

available data)

Library Developing a well- The Library is the Place Number of library visits per head of population per the 2.62
Service resourced public library 2022 census
(NOACPILT-L2) | service that contributes Number of items issued to library borrowers in the year 583,938
to the social, economic . Active Mermb ead of o
and cultural well-being of Library Active Members per head of population 2023 0.21
communities Number of Registered members in the library in 2023 27,087
Cost of operating a Library Service 34.54
Annual per capita expenditure on collections over the 2.03

period 01/01/2023 to 31/12,/2023
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Functional
Area

Community
Development
(NOACPIY1-
Y2)

Performance Goals

* To reduce poverty

¢  Promote social

inclusion and equality

* Promote Wellness

Supporting Programmes

* Putting People First

* SICAP Programme 2024-
2028

* Healthy County Programme

* SlainteCare Healthy
Communities

* Age Friendly Strategy
* Sports Active Strategy

Measurement Methodology Actual Current

NOAC Indicators

a.

Council /Comhairle na nOg scheme

b.

Register at 31/12/2023 and the proportion of those
organisations that opted to be part of the Social Inclusion
College within the PPN

Local Measures

Operational
Baseline (based
on most recent

available data)

Percentage of schools involved in the local Youth a. 86.96%

Number of organisations included in the County b. 14.19

LECP Implementation Plan

SICAP KPIs — Number of intervention targets

o Individuals: 1,129

o Community Groups: 94

Healthy County Targets as per plan

Sports Active Strategy goals

SlainteCare Healthy Communities outcome goals

Age Friendly Strategy — action plan
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Functional
Area

Corporate
(NOACPIC1-
C5)

Performance Goals

Optimum management of
resources within the local

authority

Implementation of

the Actions identified
under the Strategic HR
framework for the local

authority sector.

Recruit apprentices
and develop specific
apprenticeship

programmes.

Development of ICT
based customer friendly

initiatives

Supporting Programmes

Annual Budget

Putting People First

People Strategy

Public Service
Apprenticeship Plan
E-Government Policy
Training programme for staff

Awareness campaigns

Measurement Methodology Actual Current

Operational

Baseline (based
on most recent

available data)

Wholetime equivalent staffing number as at 31 December 863.22
2023
Percentage of paid working days lost to sickness absence 4.04%

through medically certified leave in 2023

Percentage of paid working days lost to sickness absence 0.39%
through self-certified leave in 2023

The per capita total page views of website in 2023 11.48

The per capita number of followers at end 2023 of social 1.07
media accounts

Overall cost of ICT Provision per WTE 3,710.48

Overall cost of ICT as a proportion of Revenue expenditure 2.10
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Functional
Area

Performance Goals

Compliance with the
statutory obligation to
eliminate discrimination
and promote equality and
protect human rights under
Section 42 of the Irish
Human Rights and Equality
Commission Act 2014

Provide robust
business management,
risk management,
procurement, audit and

corporate governance

structures and systems in
compliance with statutory
obligations including

under:
e FOI Act
e GDPR

 Official Languages
Act

Protected Disclosures Act

Supporting Programmes

Actual Current

Measurement Methodology

Operational
Baseline (based

on most recent

available data)
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Functional
Area

Finance

Performance Goals

Maintain moderate debt
levels over the medium

term

Liquidity levels to be

sufficient

Supporting Programmes

Provide for repayment of loans
payable

Rolling cash flow
Forecast

Budget as adopted to be
sufficient to meet the expenditure

arising in the year

Income collection

Measurement Methodology

Cumulative surplus/deficit balance at 31/12/2019 in the
Revenue Account from the Income & Expenditure Account

State of the Afs (€)

Cumulative surplus/deficit balance at 31/12/2020 in the
Revenue Account from the Income & Expenditure Account

State of the Afs (€)

Cumulative surplus/deficit balance at 31 /12/2021 in the
Revenue Account from the Income & Expenditure Account

State of the Afs (€)

Cumulative surplus/deficit balance at 31/12,/2022 in the
Revenue Account from the Income & Expenditure Account

State of the Afs (€)

Cumulative surplus/deficit balance at 31/12/2023 in the
Revenue Account from the Income & Expenditure Account
State of the Afs (€)

Cumulative surplus/deficit balance at 31/12/2023 as
a percentage of Total Income in 2023 from the Income &
Expenditure Account State of the Afs (€)

Revenue Expenditure per Capita in 2023 (based on 2022

Census)

Actual Current
Operational
Baseline (based

on most recent

available data)
2,127,851

-873,153

36,684

85,417

134,937

0.08

929, 61
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based
on most recent

available data)

Same for all collection % for Collection level of Rates from the Annual Financial 89.9%
rates, rents & loans. Statement for 2019
Collection level of Rates from the Annual Financial 84.0%
Statement for 2020
Collection level of Rates from the Annual Financial 89.4%
Statement for 2021
Collection level of Rates from the Annual Financial 92.0%
Statement for 2022
Collection level of Rates from the Annual Financial 94.4%
Statement for 2023
Collection level of Rent & Annuities from the Annual 90.7%

Financial Statement for 2019

Collection level of Rent & Annuities from the Annual 93.0%
Financial Statement for 2020

Collection level of Rent & Annuities from the Annual 95.1%

Financial Statement for 2021

Collection level of Rent & Annuities from the Annual 94.0%
Financial Statement for 2022
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area Operational

Baseline (based
on most recent

available data)

Collection level of Rent & Annuities from the Annual 92.8%
Financial Statement for 2023

Collection level of Housing Loans from the Annual Financial 102.7%
Statement for 2019

Collection level of Housing Loans from the Annual Financial 104.0%
Statement for 2020

Collection level of Housing Loans from the Annual Financial 104.6%
Statement for 2021

Collection level of Housing Loans from the Annual Financial 105.0%
Statement for 2022

Collection level of Housing Loans from the Annual Financial 106.2%
Statement for 2019

Public Liability Claims per capita cost of settled claims in 4.83
2023
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area

Operational

Baseline (based
on most recent

available data)

Economic To promote Use the services and expertise of | The number of jobs created with assistance from the Local 107.98
Development | entrepreneurship foster | the Local Enterprise offices. Enterprise Office during the period 01/01/2023 to
(NOAC PIJ1-J5) | business start-ups and 31/12/2023 per 100,000 of population

e Use a range of measures and
develop existing micro &

: supports working in collaboration | The number of trading online voucher applications 35.38
small businesses

with other public and/or private | approved by the Local Enterprise Office in 2023 per

To drive job creation and organisations that support 1000,000 of population

to provide accessible enterprise development through

high quality supports for the use of the Local Enterprise The number of those trading online vouchers that were 182175

new business ideas Development Plans (LEDP) drawn down in 2023 per 100,000 of population :

To work with IDA Ireland Does Wexford County Council have a tourism strategy? Yes

on key inward investment

requirements (Planning Does Wexford County Council have a Tourism Officer?

and Infrastructure) Yes
The spend on local economic development by Wexford

Support proposals County Council in 2023 per head of population 134.16

for the development

of a Policy on the
Nighttime Economy
which will encourage the
revitalisation of our rural
towns, as well as our
larger urban centres and

cities.
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current

Area Operational Baseline

(based on most recent

available data)

Building To ensure safe and Framework for Building Control | Buildings inspected as a percentage of new buildings 34%
Control & sustainable buildings in | Authorities notified to the local authority
Market urban and rural areas
. Guidelines for Market Building Control and Market Surveillance activity in line Guidelines to be issued

Surveillance of

. Surveillance Authorities with criteria required by the National Building Control & in 2025 and then
Construction

Market Surveillance Office establish baseline

Products

Market Surveillance of

Construction Products Strategy

Cost of the Building Control and Market Surveillance €783,249/163,527
EU Good Practice for Market . . .

Service per capita €4.79 per capita
Surveillance

Area (ha) of residential zoned land identified on an Establish baseline in
Monitor compliance with the annual final RZLT map which is subject to a certificate of 2025

Building Regulations and Building commencement of residential development.

Control Regulations
Area (ha) of ‘vacant and idle’ land (as defined in section Establish baseline in

Monitor compliance with the 653A of the Taxes Consolidation Act 1997) contained on 2025

Construction Products Regulation | 1 01uql final RZLT map which is subject to a certificate of

and Market Surveillance
commencement of development.

Regulation

Number of sites which have been added to the derelict site 122

Monitor compliance with the .
register.

Energy Performance of Buildings

Directive
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area

Operational

Baseline (based

on most recent

available data)

Water Safety | To ensure safety for users | Provision and maintenance of Inspection of water safety equipment and replacement as 19,145
of aquatic environments | safety equipment on rivers, lakes | necessary inspections
and beaches 40 replacements

Provision of lifeguard services

where and when required Number of areas with trained lifeguards on duty 7

Number of days per annum of provision of lifeguards 77
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current Operational
Area

Baseline (based on most recent

available data)
Franchise To manage and maintain | Ongoing management of Activity on the register — additions, removals, | 01.01.2024 to 31.12.2024 -
the register of electors applications from the public updates

Additions — 18,431

with a view to ensuring it

Ongoing maintenance of the

is complete and accurate Deletions — 7,829

electoral register

Updates — 7,668

Annual engagement with the

Electoral Commission Nos. of electors with PPSN, DOB, Eircode At 31.12.2024 - As a percentage

Regular outreach fo local of total electorate 127,452:

community to ensure Register of PPSN — 93,883 (73.66%)
electors is kept up to date

DoB - 79,004 (61.99%)

Engagement with national
electoral registration system Email Address — 24,424 (19.16%)

migration and implementation.

Contact No. — 21,093 (16.55%)

DoB and Eircode — 62,942
(49.38%

PPSN - 24,872 (19.51%)

Migration preparation and readiness Not started in 2024
Annual reporting to Electoral Commission 2024 completed July 24
Not started for 2025
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Functional Performance Goals  Supporting Programmes Measurement Methodology Actual Current
Area

Operational

Baseline (based

on most recent

available data)

Tourism To support the sustainable | National Tourism Policy and No. of tourism events/projects supported 3 Wexfordia
development of tourism | Action Plans projects + Curracloe
WSAF (SPO)

LA Tourism Strategy

LA Tourism Officer Capability

Programme

Regional Festivals and Events

Programme
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Functional
Area

Citizen
Engagement/
Public
Participation
Networks
(PPNs)

Performance Goals

To enable the public to
take an active formal role
in policy making and
oversight committees of

the local authority

Supporting Programmes

Report on Citizen Engagement

SLA/MOU between LA and PPN

Provision of dedicated funding at

national and local level.

Consultation with children

and young people in line with
guidance from the Department of
Children and Youth Affairs and

in line with equality and diversity

requirements

Measurement Methodology

No of PPN member groups
No of LA consultations issued to PPN

No of LA consultations carried out via the PPN as main

vehicle

No of LA Boards/Committees in which community

representation is facilitated through PPN

No of training days for LA staff and elected members in

public participation and the PPN

Participation in Comhairle na nOg scheme

Actual Current
Operational
Baseline (based
on most recent

available data)

14
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Appendix 3:
Service Level Agreements

A Service Level Agreement (SLA) is defined as a contract between a service
provider and a customer. It details the nature, quality, and scope of the service

to be provided.

Wexford County Council has entered into a range of Service Level Agreements
with other agencies and local authorities. They seek to generate savings
and efficiencies, as well as improving our capacity to deliver for our local

communities. Key current agreements include:

* Human Resources, payroll and superannuation national shared service.
* Irish Water service level agreement

* Shared services agreement for procurement functions with Kerry
County Council

* Shared public library services

* Shared Service through Waste Enforcement Regional Lead Authorities

(WERLAs)

* Agreement with Offaly County Council on the National Waste Collection
Permitting Office

* Service level agreement with the Food Safety Authority of Ireland

* Service level agreement with Enterprise Ireland in relation to the operation
of the Local Enterprise Office

* Shared service through the Roads Management Office and the National
Road Design Office

* Service level agreement with Wexford Arts Centre

* Service level agreement with National Opera House
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Appendix 4:
Indicative list of Strategies and Plans
influencing our activities

Local

* Wexford Local Economic & Community Plan 2024 - 2029

* Wexford County Development Plan 2022 - 2028

* Wexford Climate Change Adaption Strategy 2019 - 2024

* Wexford County Council Library Development Plan 2010 - 2025

* Wexford County Council Arts Plan 2023 - 2027

* Wexford County Council Litter Management Plan 2024 - 2027

* Wexford PPN Vision for Community Wellbeing

* Wellness Strategy 2022 - 2025

* A Heritage-Led Regeneration Plan for Wexford Town

e Communications Strategy 2024 - 2026

* Section 26 Operations Plan 2023 - 2027

» Community Fire Safety Plan 2024 - 2028

* Major Emergency Plan

* A Heritage-Led Regeneration Plan for Enniscorthy Town

* Wexford County Council Litter Management Plan 2024 - 2027

* Wexford County Council Climate Action Plan 2024 - 2029

» Community Safety Partnerships Strategic Plan for each local authority
(forthcoming)

* Enforcement of Construction Products Regulation

* Enforcement of Energy Performance of Buildings Directive

* Enforcement of European Union (In-Building Physical Infrastructure for
High-Speed Electronic Communications) Regulations 2023

* Enforcement of Market Surveillance Regulation, with respect to the
marketing of construction products

* Framework for Building Control Authorities — Ensuring effective Building
Control administration, inspections and enforcement

* Local Children and Young People’s Services Committees (CYPSC)
* Local Digital Strategies
* Local Enterprise Offices Policy Statement 2024 - 2030

* Strategic Noise Maps and Noise Action Plans under the Environmental

Noise Directive (END) S.I. 549/2018
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Regional

* Regional Spatial & Economic Strategy - Southern Region 2020 - 2040
* Towards a Learning Region 2020 - 2040

* Connecting for Life South East Community Action Plan 2022 - 2024

* Flood Risk Management Plans and Maps including relevant local plans

* Regional Enterprise Plans
* Regional and Local EV Charging Network Plan 2024 - 2030

National and European Union

* National Implementation Plan for Sustainable Develop Goals 2022 - 2024
* Project Ireland 2040

* Project Ireland 2040 National Planning Framework

* National Development Plan 2021 - 2030

* Healthy Ireland Strategic Action Plan 2021 -2025

e HSE Healthy Ireland Implementation Plan 2023 - 2027

* The Library is the Place: Information, Recreation, Inspiration National Public
Library Strategy 2023 - 2027

* Healthy Ireland - A Framework for Improved Health and Wellbeing
2013 - 2025

* Our Rural Future: Rural Development Plan 2021 - 2025

* A Healthy Weight for Ireland: Obesity Policy & Action Plan 2019 - 2025
* National Physical Activity Plan

* National Disability Inclusion Strategy 2017 - 2021

* Sharing the Vision: A Mental Health Policy for All

* HSE Mental Health Promotion Plan 2022 - 2027

* Wexford Age Friendly Strategy 2022 - 2026

* National Outdoor Recreational Strategy 2023 - 2027

* Sport Ireland Strategic Plan

* National Sports Policy 2018 - 2027

* Healthy Ireland Outcomes Framework 2013 - 2025

* National Cycle Network Plan 2023 - 2040

 Climate Action Plan 2024 2021 - 2050

e Strategy for the Future Development of National and Regional Greenways
* People, Place and Policy - Growing Tourism to 2025

* National Investment Framework for Transport in Ireland 2021 - 2040

* National Sustainable Mobility Policy 2022 - 2030

* Road Safety Strategy 2021-2030

* Migrant Integration Strategy, A blueprint for the Future 2017 - 2020

* White Paper to End Direct Provision 2021

» Comprehensive Accommodation Strategy for International Protection
Applicants 2024
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Housing for All 2022 - 2030

Realising our Rural Potential - Action Plan for Rural Development
Future Jobs Ireland 2019

Enterprise Renewed 2025

Water Services Strategic Plan 2050

A National Landscape Strategy for Ireland 2015 - 2025
National Marine Planning Framework

Reducing Harm, Supporting Recovery. National Drug Startegy
2017 - 2025

Reducing Harm, Supporting Recovery. Progress Report 2020
Reducing Harm, Supporting Recovery. Progress Report 2019
National Policing Plan 2024: An Garda Siochana

Waste Action Plan for a Circular Economy 2020 - 2025

A Roadmap for Social Inclusion: Ambitions, Goals and Commitments

2019-2025

Better Public Services - Public Service Transformation 2030 Strategy
Building Control Acts 1990 to 2020

Building Regulations 1997 to 2024

Building Control Regulations 1997 to 2022

Climate Action Plan 2023 and Climate Action Plan 2024

Climate Change Sectoral Adaptation Plan for Flood Risk Management
2019 - 2024

Climate Action Sectoral Adaptation Plan for Built and
Archaeological Heritage

Climate and Low Carbon Development (Amendment) Act 2021
Code of Practice for Inspecting and Certifying Buildings and Works

Community Climate Action Fund DCCAE: National Cyber Security Strategy
and current consultation

Connect Government 2030, March 2022 (A Digital and ICT Strategy for
Ireland’s Public Service)

Connecting Ireland Rural Mobility Plan

Construction Products Regulation (EU) No 305 /2011

Culture and Creativity Strategy 2023 - 2027

CycleConnects

DCCAE: National Digital Strategy

DEBI Innovation 2020

Development Plans Guidelines for Planning Authorities (2022)
DHLGH Data Strategy

Digital for Good: Ireland’s Digital Inclusion Roadmap, August 2023

Digital Local Government: Working for Everyone Ireland’s Local
Government Digital and ICT Strategy 2030

eGovernment Strategy
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* Energy Performance of Buildings Directive (Council Directive 2010/31 /EU)
* Energy Security in Ireland to 2030

 EU Just Transition Plan for Ireland 2021-2027

* Electric Vehicle Charging Infrastructure Strategy 2022 to 2025

* Flood Risk Management Plans and Maps produced under National

CFRAM (Catchment Flood Risk Assessment & Management) programme
(loodinfo.ie)

* Guidelines for Inclusive Engagement in Local Planning and Decision

Making (DRCD)
* Guidelines for the Local Authority Climate Action Plans

* Guidelines for New Emergency Accommodation
(DHLGH, September 2022)

* Green Public Procurement Strategy 2024-2027
* Groundwater Protection Response

* Guidance on Appropriate Assessment for Planning Authorities National
Parks & Wildlife Service (npws.ie)

* Guidelines on the Planning System and Flood Risk Management
* Heritage Ireland 2030

* Housing First National Implementation Plan 2022-2026

* Housing for All Q3 2023 Action Plan and Progress Update

* Housing for All Roadmap for increased adoption of MMC in public
housing delivery

* Housing for All Modern Methods of Construction (MMC)
Introductory Guide

* Housing for All guidance for design build housing contracts

* Housing Action Delivery Plans

* Housing Options for our Ageing Population policy (2019)

* Ireland’s National Energy and Climate Plan 2021 - 2030

* lIreland’s Road Haulage Strategy 2022 — 2031

* Local Economic and Community Plan Guidelines 2021 (DRCD)
* Major Emergency Management Framework 2006 (MEM)

* Marine Planning Policy Statement (to be adopted Q3 of 2019)
* Market Surveillance Regulation (EU) No. 2019/1020

* Market Surveillance of Construction Products Strategy

* Met Eireann strategic plan 2017 - 2027

* National Adaptation Framework

* National Al Strategy

* National Biodiversity Action Plan 2023 -2030

* National Bioeconomy Action Plan 2023-2025

* National Broadband Plan

* National Clean Air Strategy

* National Landslide Database and Landslide Susceptibility Map
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National Disability Strategy, (soon to be launched successor strategy to the
National Disability Inclusion Strategy (NDIS) 2017-2022)

National Flood Forecasting and Warning Service (data from monitoring
stations - waterlevel.ie)

National Heritage Plan - Heritage Ireland 2030

National Housing Strategy for Disabled People 2022 — 2027 (NHSfDP)
National Oversight and Audit Commission (NOAC) reports

National Organic strategy 2024-2030 (Published Q2 2024)

National Policy on Architecture 2022

National Road EV Charging Plan 2024 to 2030

National Skills Strategy

National Social Enterprise Policy for Ireland 2019-2022

National Sports Policy 2018-2027

National Strategy on Domestic, Sexual and Gender-Based Violence

National Sustainable Mobility Policy 2022-2030 and associated Action
Plan 2022-2025

National Swimming Strategy 2024-2027

National Traveller and Roma Inclusion Strategy 2017-2021
(to run until 2025)

National Vacant Housing Reuse Strategy

Net Zero Industry Act

OECD Skills Strategy Ireland: Assessment and Recommendations
Open Data Strategy 2023 - 2027

Our Living Islands — National Islands Policy 2023-2033

Our Public Service 2020 (with particular reference to actions relating
to Public Participation Networks and Local Community Development
Committees)

Our Rural Futures

People, Place and Policy — Growing Tourism to 2025 and the associated
Tourism Action Plans

Policy on Property Acquisition and Disposal

Policy Statement on Geothermal Energy for a Circular Economy
Policy Statement on Mineral Exploration and Mining
Programme for Government: Our Shared Future

Policing, Security and Community Safety Act 2024

Protocols on Transfer and Sharing of Property Assets

Public Sector Energy Efficiency Strategy

Public Service Apprenticeship Plan 2023

Public Service Agreement 2024 - 2026

Public Service Data Strategy 2019 - 2023

Public Transport Accessibility Retrofit Programme
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* Renewable Electricity Policy and Development Framework (REPDF)
* Renewable Transport Fuel Policy 2023 - 2025

* Report on Inter Departmental Group on National Coastal
Change Management

* River Basin Management Plan for Ireland 2018-2021 (New RBMP to be
published in coming months)

* Road Safety Strategy 2021-2030

* Rural Development Policy 2020+ Next phase

e Sharing the Vision: A Mental Health Policy for Everyone 2020-2030

o SlainteCare | Right Care, Right Place Right Time

* Srdidainmneacha: Treoirlinte /Streetnames: Guidelines

* Strategic Emergency Management Framework 2017 (SEM)

e Strategy for the Future Development of National and Regional Greenways

* Strategy for World Heritage in Ireland 2024-2034
(public consultation ongoing)

* Statement on Petroleum Exploration and Production in Ireland

* Sustainable, Inclusive and Empowered Communities: A Five-Year Strategy
to Support the Community and Voluntary Sectors in Ireland

* The National Language Strategy 2010-2030
* The National Oil Spill Contingency Plan

* The National Search and Rescue Plan

* Tourism Policy Framework (to be published)

e Town Centre First

* United Nations Convention on the Rights of Persons with Disabilities

(UNCRPD)
* Water Services Policy Statement 2024 - 2030
* Whole of Government Circular Economy Strategy 2022 - 2023
* Wind Energy Development Guidelines (WEDGS)

* Young Ireland: the National Policy Framework for Children and Young
People 2023-2028

* Youth Homelessness Strategy 2023-2025

* ERDF Operational Programmes 2021-2027

» CCMA Delivering Effective Climate Action (DECA) Strategy 2030
* Guidelines for Market Surveillance Authorities

* Advice Note to Local Authorities on Shared Micromobility Services
 United Nations 2030 Agenda

* EU Sustainable and Smart Mobility Strategy 2021 - 2025

* Digital Single Market 2019 - 2024

* EU Biodiversity Strategy

* EU Birds Directive

 EU Energy Performance of Buildings Directive (EPBD)

* EU Renewable Energy Directive (2023 /2413)
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EU Solar Energy Strategy (COM (2022)221)

EU Floods Directive

EU Good Practice for Market Surveillance

EU Habitats Directive

EU Strategy on Adaptation to Climate Change
EC (Birds and Natural Habitats) Regulations 2011
European Flood Awareness System (EFAS)

European Union (Construction Products) Regulation

(S.I. 225 of 2013, as amended)
European Union (In-Building Physical Infrastructure for High-Speed
Electronic Communications) Regulations 2023

Nature and biodiversity - Library (europa.eu)
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Appendix 5:
Preparation of the Plan

This Corporate Plan was developed through a process of engagement and

consultation in accordance with Section 134 of the Local Government Act,
2001.

A comprehensive public consultation was undertaken to inform the plan which
included a Vox Pop in Wexford Town to capture the views and opinions of a
wide cross section of the public. This video was posted on our social media
platforms to encourage the public to complete a survey, available on Wexford
County Council’s Consultation Portal from 28th August to 2nd October 2024.

The survey was further promoted through local press, local radio, and posters
in our public offices and libraries.

Further consultation took place with our elected members, employees and

stakeholder groups.

> Weford

ountyj ouncil , S
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Public Consultation Feedback
- What you want us to Prioritise

AN

Housing

Roads

Climate Action

Public Transport Disability / Inclusion

Community &
Wellbeing

Tourism Public Realm

Lit’rer@ '—‘ ‘—' m Libraries
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Réamhrd

Clr. Pip Breen

Cathaoirleach

Mar Chathaoirleach Chomhairle Contae
Loch Garman, is mér an ondir dom ar

bPlean Corpardideach 2025-2029 a

chur i lathair.

Gabhtar leis an bplean seo ldidreachtai
ar gcontae a bhfuilflGirse staire

agus chultiir ann, a bhfuil cail

air as a thirdhreacha iontacha,
pobail laidre dhiograiseacha agus
geilleagar laidir rathuil.

Leagtar sios sa phlean conas a
0saidfimid na ldidreachtai sin chun ar
n-acmhainneacht a bhaint amach agus
chun aghaidh a thabhairt ar ar nddshldin
atd ina ndushlain dhomhanda, ndisidnta
agus éititla lena n-diritear gniomhd

ar son na haerdide, soldthar tithiochta
agus an bonneagar chun tacd le pobail

inbhuanaithe.

‘Mar chomhairle thofa
oibreoimid in éineacht leis
an bPriomhfheidhmeannach
chun an plean seo a chur chun
feidhme, agus bainfimid leas
as dr n-acmhainni go léir chun
Loch Garman athléimneach
a fthorbairt, a bheidh ébalta
oiridnd do riachtanais ér
ndaoine agus ceilidradh
d dhéanamh ar shaintréith
uvathdil &r gcontae’

Mar chomhairle thofa oibreoimid in
éineacht leis an bPriomhfheidhmeannach
chun an plean seo a chur chun feidhme,
agus bainfimid leas as ar n-acmhainni
go léir chun Loch Garman athléimneach
a fhorbairt, a bheidh dbalta oiritnt do
riachtanais ar ndaoine agus ceilidradh

& dhéanamh ar shaintréith uathuil ér

gcontae.

Taim ag svil go mér le bheith ag obair

le mo chomhchomhaltai tofa, lendr
bhfostaithe tiomanta, le pobail itidla
thiomanta agus le go leor pdirtithe
leasmhara chun an plean seo a chur chun
feidhme agus &r spriocanna coiteanna

a bhaint amach. Le chéile, cruthdimid
todhchai nios gile agus nios inbhuanaithe
do Loch Garman.

Go raibh maith agaibh as bhur dtacaiocht
agus bhur dtiomantas leandnach dér

gContae.
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An tUasal Eddie
Taaffe

Priomhfheidhmeannach

Thar ceann fhostaithe vile Chomhairle
Contae Loch Garman, td an-athas orm
an Plean Corpardideach 2025-2029 ar
ghlac comhaltai tofa Chomhairle Contae

Loch Garman leis an 9 Nollaig, 2024 a

chur i lathair.

Leagtar sios sa phlean seo conas a
bhainfimid ar bhfis chomhroinnte do Loch
Garman amach....

Contae forasach cuimsitheach a
bhfuil meas aige ar a chuid daoine
agus ar a oidhreacht, a cheilidrann
a gilleacht nadurtha, a thugann
tUs aite d’inbhuanaitheacht agus
ina bhfuil bréd ag ar ndaoine

as a bpobal agus as a dtodhchai
chombhroinnte.

Forbraiodh an plean tri chomhairlidchén
lendr bpobail agus lendr bpdirtithe
leasmhara, tri anailis ar ar dtimpeallacht
ghné agus tri shaineolas agus treoir éndr

gcomhaltai tofa.

Td cuig sprioc sa phlean lena leagtar
amach dr n-uaillmhianta dér gcontae,

fas eacnamaioch a chur chun cinn,
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‘Is tri chomhoibrid lendr
bpdirtithe leasmhara go léir
amhdin is féidir linn na torthai
is fearr a bhaint amach do
Loch Garman agus tdimid ag
tndth leis an turas comhroinnte
seo’

inbhuanaitheacht a chothy, caighdedn na
beatha a fheabhsyd, cuimsit a chur chun

cinn agus ér n-acmhainn eagraiochtiil a

fthorbairt.

Minitear sa phlean freisin na luachanna
atd mar bhonn faoindr dr gcuid oibre, mar
aon leis na prdisis agus na prionsabail a
thacaionn leis. Soldthraitear leis an creat
straitéiseach dar ngniomhaiochtai go léir,
minitear leis conas a mhaoinitear iad agus

conas a dhéantar feidhmiocht a thomhas.

Solathréfar an plean thar théarma 5
bliana na comhairle reatha. Bainfidh sé
leas as acmhainni iomlana ar bhfoirne,
&r gcomhaltai tofa agus ér bpobal agus
tri chomhoibrit solathréimid na torthai is

fearr is féidir dar gcontae.

Admhaimid an cuidid mér a tugadh lenar
muUnlaiodh an plean seo agus is mér
againn tacaiocht leaninach ér bpdirtithe
leasmhara go léir. Is tri chomhoibrid leis
na pdéirtithe leasmhara go Iéir amhdin
gur féidir linn na torthai is fearr a bhaint
amach do Loch Garman agus tdimid ag

tndth leis an turas comhroinnte seo.







Ar bhFis

Ar bhFis do Loch Garman - contae fordsach agus cuimsitheach a bhfuil meas aige
ar a mhuintir agus ar a oidhreacht, a cheilidrann a dilleacht nddirtha, a thugann
tUs Gite d'inbhuanaitheacht agus ina bhfuil bréd ag ar bpobail as a dtodhchai

chomhroinnte.

)i Misnen

Ar Rditeas Misin — oibrit i gcomhar lenér bpobail agus lendr bpdirtithe leasmhara

chun acmhainneacht gan teorainn Loch Garman a bhaint amach

©) br ot

Is mér againn Ceannaireacht - i gcds go geuirimid ar féil, trindr n-uaillmhian,
cruthaitheacht agus misneach, samhail le haghaidh céiliocht agus tionchar
dearfach, ag féachaint le hathri a bhaint amach trindr bhfeidhmeanna agus ér

n-oibriochtai a chur chun feidhme.

Is mér againn Cuimsiu - comhionannas, ceartas sdisialta, agus muintearas a chur
chun cinn, agus aitheantas & thabhairt don éagsilacht. Beimid soldbtha maidir le

hoiridnd do riachtanais shonracha, rud a éascéidh rogha agus neamhspledchas.

Is mér againn Inbhuanaitheacht - todhchai ghlas, aistrit céir, agus
cothromaiocht sna tosaiochtai sdisialta, eacnamaiocha agus comhshaoil a chothy,
i gcds ina dtugtar aghaidh ar an athrd aerdide, ina ndéantar é a mhaold agus ina
n-oiriinaitear dé, rud a rachaidh chun tairbhe gach duine ar fud na nglinta reatha

agus na nglinta até le teacht.

Is mér againn an Daonlathas - a thacaionn le hionadaiocht, i gecds ina
ndéanann comhaltai tofa ionadaiocht agus riald éifeachtach, rannphéirtiocht, i
gcds ina bhfuil cead cainte ag pobail sa chinnteoireacht, agus comhairlidchdn, i
gcds ina ménlaionn pobail freagairti ar a geuid riachtanas agus mianta agus ina

gcuireann siad bonn eolais fothu.

Bainimid Usdid as &r rditeas luachanna chun na ceithre luach sin a dhirit ar ar
gcultir eagraiochtiil agus chun ailinit a dhéanamh leis na luachanna sin indr

gcuid oibre.
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Ar Struchtdr Polaitiochta

Combhairle Thofa
(34 combhalta)

Ceantair Bhardasacha

Inis Guaire-Cill
Corthaidh Mhucraise

Coiste
IniGchdireachta

An Coiste Forbartha
Pobail Aifivil

Comhphdirtiocht
Sdbhdilteachta
Pobail Aitivil

An Coiste Beartais
Straitéisigh um
Eacnamaiocht agus
Fiontair

An Coiste Beartais
Straitéisigh um
Pleandil agus Rialt
Foirgniochta

An Coiste Beartais
Straitéisigh um
Gnéthai Pobail agus
Tuaithe

An Coiste Beartais
Straitéisigh um
Sheirbhisi lompair
agus Uisce

An Coiste Beartais
Straitéisigh um Athrg
Aerdide, Comhshaol
agus Bithéagsulacht

An Coiste Beartais
Straitéisigh um

Thithiocht
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Ros Lair

Lionra
Rannphdirtiochta

Poibli
Comhphdirtithe

Séisialta




Combhairle Thofa
T4 34 comhalta a toghadh go daonlathach ar

Chomhairle Contae Loch Garman é Cheantair
Bhardasacha Inis Cérthaidh, Ghuaire-Chill
Mhucraise, Ros Mhic Tritin, Ros Ldir agus Bhuirge
Loch Garman. Is é rél na comhairle tofa beartas
straitéiseach a chinneadh, buiséid a bhund agus
monatdireacht a dhéanamh ar fheidhmiocht agus
ionadaiocht & déanamh do thuairimi na ndaoine a
thogh iad.

Priomhfheidhmeannach

Té an Priomhfheidhmeannach freagrach as

na cinnti oibriochtdla 6 14 go 16 a thagann

as glacadh bheartais na comhairle agus as
solathar seirbhisi. Airitear leis na feidhmeanna
feidhmidchdin sin cirsai fostaithe, cinnti pleandla
aonair, ddmhachtain deontas agus iasachtai,
leithdhéileadh tithe agus bainistiocht shécmhainni
na Combhairle. Feidhmionn fostaithe na Comhairle

faoi stivir agus riald an Phriomhfheidhmeannaigh.

An Grupa Beartais Chorparaidigh

Ta an Gripa Beartais Chorpardidigh
comhdhéanta de chathaoirligh na gCoisti um
Beartais Straitéiseacha agus de Chathaoirleach
na Combhairle. T4 feidhmeanna tdbhachtacha
reachtdla ag an nGripa Beartais Chorpardidigh,
le tacaiocht én bPriomhfheidhmeannach,

lena n-diritear an Buiséad Bliantdil a ullmhg
agus an Plean Corpardideach a ullmhi agus

monatdireacht leandnach a dhéanamh air.

Coisti um Beartais Straitéiseacha

Cuidionn sé Choiste um Beartais Straitéiseacha leis
an gcomhairle thofa agus lena plé ar bheartais.
Tagann comhaltai na gCoisti um Beartais
Straitéiseacha 6 chomhaltai na Comhairle,

ionadaithe earndla agus pobail.

Ceantair Bhardasacha

Ta Ceantair Bhardasacha ina bhforoinn
chinnteoireachta den chomhairle iomldn agus

cuireann siad seirbhisi ar fdil ar an leibhéal ditivil.

Feidhmionn Comhairle Contae Loch Garman
roinnt coisti a bhfuil feidhmeanna sonracha acu
maidir le cléir, rialachas agus maoirseacht,

ina measc sin t4;

Coiste Initchédireachta

Td dualgas ar an gCoiste Inidchéireachta
athbhreithnit a dhéanamh i gcomhar leis an lucht
bainistiochta agus leis an inidchéir inmhednach
ar an gcairt, ar ghniomhaiochtai, ar an solathar
foirne agus ar struchtir eagraiochtiil na feidhme
inidchéireachta inmhednai. Solathraionn sé
tuarascdil bhliantdil don chomhairle maidir

lena chuid oibre agus rialuithe bainistiochta na

Comhairle.

An Coiste Forbartha Pobail Aititil

Is & rél an Choiste Forbartha Pobail Aitidil
(CFPA) cur chuige comhthdite i leith na forbartha
pobail a fhorbairt, a chomhordd agus a chur
chun feidhme. Cuimsitear sa bhallraiocht
comhphdirtithe socheacnamaiocha reachtila agus
neamhreachtila sa chontae.

(}omhphéirtiocht Sabhailteachta Pobail
Aitivil

Is struchtdr nua é an Chomhphdirtiocht
Sabhdilteachta Pobail Aitidil a thagann in ionad
an Chomhchoiste Péilineachta. Tugann an
Chomhphdirtiocht seirbhisi reachtila, an earndil
dheonach agus phobail, ionadaithe tofa agus
baill den phobal le chéile chun saincheisteanna
sébhdilteachta pobail éitidla a shainaithint agus
a phlé. Téd Cathaoirleach neamhspledch sa
chomhphdirtiocht.

Lionra Rannphairtiochta Poibli Loch
Garman

Struchtir vileghabhdlach is ea an Lionra
Rannphdirtiochta Poibli (LRP) chun tact le gripai
pobail agus deonacha sa chontae. Is é an LRP

an priomhnasc trina nascann an Chombhairle leis

an bpobal. Eascaionn an LRP ionchur an phobail

sa rialtas éitidil tri ionadaithe a ainmnid ar choisti
agus comhlachtai cinnteoireachta lena n-diritear

Coisti um Beartais Straitéiseacha.




Ar gComhaltai Tofa

i
Clr. Aidan Browne
Fianna Fail

Clr. Barbara Anne Murphy
Fianna Fail

4 / &
@\ ,”'§1>

Clr. Tom Forde
Sinn Féin

Clr. Vicky Barron
Pairti an Lucht Oibre

==
&)

A\ /
L
L =

Clr. Catherine Biddy Walsh
Pdirti an Lucht Oibre

b
=

\L

Clr. Ger Carthy
Neamhphairti

Ly

Y

M

Clr. Frank Staples
Fine Gael

-

4

Clr. Cathal Byrne
Fine Gael

»
Clr. John O’Rourke
Neamhphdirti

Clr. Leonard Kelly
Neamhphdirti

%

Clr. Raymond Shannon
Neamhphairti

€

Clr. Jim Codd
Aontd

‘gé
A4

Clr. Aoife Rose O’Brien

Sinn Féin
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Clr. Pat Kehoe
Fine Gael

Clr. Jackser Owens
Neamhphdirti

~
H

Cir. Garry Laffan
Fianna Fail

<P

Cir. Robbie Staples
Fine Gael

Clr. Lisa McDonald
Fianna Fail




W

|

Clr. Pat Barden
Neamhphadirti

L4

Clr. Marty Murphy
Neamhphadirti

Clr. Nicky Boland
Neamhphirti

o

Clr. Paddy Kavanagh
Neamhphairti

Clr. Joe Sullivan
Fianna Fail

7“;.\“\
-}
V..

Clr. Mary Farrell
Neamhphdirti

)
Clr. John Dwyer
Neamhphdirti

-
'

bd
)

Clr. Michael Sheehan
Neamhphdirti

A
L

Clr. Pip Breen
Fianna Fail

E 3

i 9

Clr. Donal Kenny
Fianna Fail

Clr. Oliver Walsh
Fine Gael

| @
| @
i

Clr. John Fleming
Fianna Fail

*H

Clr. Bridin Murphy
Fine Gael

Clr. Anthony Donohoe
Fine Gael

_— |

=
k4
Clr. Darragh McDonald
Fine Gael

b4

Clr. Craig Doyle
Sinn Féin
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Ar bhFoireann Bainistiochta

Eamonn Hore Stiirthéir Seirbhise / Leas-Phriomhfheidhmeannach

Bdithre, lompar, Uisce, Sldinte agus Sébhdilteacht agus Ceantar Bardasach Ros Mhic Thridin

Carolyne Godkin Stiirthsir Seirbhise

Tithiocht, Pobal, Leabharlanna, Ealaiona, Seirbhisi Eigeanddla, Comhshaol & Athri
Aerdide & Ceantar Bardasach Inis Cérthaidh

2

Elizabeth Hore Stidrthsir Seirbhise

Forbairt Eacnamaioch, Pleandil, Bainistiocht Réadmhaoine agus Ceantar Bardasach

Eddie Taaffe Ghuaire/Chill Mhucraise
Priomhfheidhmeannach

£
b,

Shay Howell stiirthéir Gniomhach Seirbhise
Ceantar Forbartha Caipitil agus Buirg Loch Garman

)

Amanda Byrne Stiirthéir Gniomhach Seirbhise

Acmhainni Daonna, Seirbhisi Corpardideacha, Foireann Freagartha na hUcrdine agus

Foireann Imeasctha

k]

-

A

Lynda Lacey Ceann Airgeadais

TFC agus Ceantar Bardasach Ros Ldir

=
b

Michael Drea Rinai Contae
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Ar bPriomhfheidhmeanna

Comhshaol agus

Athri Aerdide o 7

Seirbhisi Déitedin
@ agus Eigeandéla

Ealaiona agus
Cultor

Airgeadas ME
agus TF

Uisce
Tuaithe

Métarchdin

Priomhfheidhmeanna

Leabharlann
Seirbhisi

S'Iam!? agus Forbairt
Sdabhdilteacht :
Eacnamaioch
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Conas a mhaoinitear ar

gcuid oibre

Foinsi Maoiniuchain

Deontais

Faightear maoinid én rialtas léir agus 6
chomhlachtai eile chun criocha sonracha
amhail Bonneagar Tithiochta, Pobail agus

lompair.

Earrai agus Seirbhisi

Airitear le hioncam & earrai agus seirbhisi
cios 6 thithiocht shéisialta, iasachtai
tithiochta, tdilli pleandla agus téilli

dditedin.

Cain Mhaoine Aitiuil

Tugadh an Chéin Mhaoine Aitiil
isteach in 2013, maoinitear léi seirbhisi
tdbhachtacha rialtais ditivil amhail
leabharlanna, cldis sigartha agus

tionscadail phobail.

Ratai Trachtala

Cuireann Rétai Trachtdla go mér le
hioncam bhuiséad iomldn na Comhairle
agus iocann éititheoiri ditreabh trachtdla

ar fud an chontae é.

Foinse Buiséad CCLG 2024

Cistia Caipitil

Chomh maith leis an ioncam né
caiteachas 6 14 go 14, solathraionn an
Chombhairle clér caipitil ilbhliantdil ina
gcuimsitear tionscadail bhonneagair ar

scala mér.

Maoinitear na tionscadail sin tri
dheontais rialtais amhail an Ciste um
Fhorbairt Athnuachana Uirbigh (URDF)
agus an Ciste Forbartha Athnuachana
Tuaithe (RRDF) le tacaiocht & iasachtai,
ranniocaiochtai pleandla agus foinsi
eile. Té an mednchaiteachas bliantdil ar

thionscadail chaipitil os cionn €100m.
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Buiséad Bliantui

Foinsi Maoiniuchain

Deontais Earrai agus Seirbhisi
€68,929,946 €37,263,148

m

Chdin Mhaoine Aitidil Ratai
€16,985,613 €41,052,410

Conas a chaitear ar gcisti
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Ar gContae agus a Mhuintir

Daonra 163,919
Fir 80,777 Mné& 83,142

\{'.'/

I $ 4 $4
Gréasdn Béithre 3,700k A
A 7

Imeallbhord 260km

i I PO
* o ATA,
n A Calafoirt 2

4

S
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Ar gCeantair Bhardasacha

S Inis Corthaidh

T A
$$4

b VO ?) gl ) ‘ﬁ
Guaire-Cill
Mhucraise [—

o4
$$4

e I
‘ w $i$4 I|I|I

“<1 Ros Mhic Y i
Tridin AT A

LAt e

== RN T T

‘\fﬂ'r ‘ "
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Loch Garman

Guaire-Cill
Mhucraise

Inis
Corthaidh

Ros Mhic
Ui

, 0

Ros Lair

lomlan

Daonra

Imeallbhord Boithre Limistéar
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An Méid atd Bainte Amach Againn
- Plean Corpardideach 2019 - 2024

9 =
88, G0

922 Post Cruthaithe Os cionn 3.5m Plean Aititil Eacnamaiochta

Cuairteoir Baile 2019 agus Pobail (PAEP) 2024 -
- 2023 2029

AVA'
*

N25 Bhéthar Rochtana

Eoraphort Ros Lair

Glacadh Plean um
Ghniomh( ar son na

Bunaiodh 38 Pobal 8
Fuinnimh Inmharthana hAerdide 2024 — 2029

0

©@

Tailte a cheannach do @
champas SETU Sz

Eisiodh nios mé
nd 2.5m mir tri
leabharlanna i gContae

Leithdhaileadh

2,725 Tionéntacht
Tithiochta Sdisialta

Leithdhdileadh
1,211 deontas tobair

Loch Garman

Maoiniodh
190 tionscadal Leader

Caiteachas €6.7m

sna hEalaiona m

Caitheadh €58.4m
ar Oibreacha

Feabhsichdin
Athchdirithe Béthair

Ostdladh Fleadh
Cheoil na hEireann
2024

&

54 Eastét Tithiochta
Priobhdideach tégtha i
gcuram

<~

895 duine i gcdiriocht
mar threagairt ar
Ghéarchéim na hUcrdine

Seachbhéthar N25 Ros Mhic
Thridin agus Dhroichead
Rose Fitzgerald Kennedy
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Rinneadh 7,000 glao ar
dhaoine leochaileacha mar
chuid den fhreagairt ar Covid










Ar dTimpeallacht Oibridchdin

* Daonra até ag fds * lompar Poibli Teoranta

* Ollscoil Teicneolaiochta an Oirdheiscirt ionad | * Ta rata ard daoine 6ga, daoine scothaosta

staidéir Eorpach thar lear Georgia Southern
University a leathnd

Geilleagar gné laidir éitidil agus an chuid
is mé den fhostaiocht & soldthar ag Fiontair
Bheaga agus Mhednmhéide

Cuideachtai Eolaiochta Beatha agus Seirbhisi
Airgeadais bunaithe

Naisc mhaithe baithre le Baile Atha Cliath
agus Port Lairge

Leibhéal ard Ginéireachta ti

Eoraphort Ros Léir agus Calafort Ros Mhic
Tridin

Is é Loch Garman an contae is grianmhaire in
Eirinn

Buntdisti féideartha én aistrid chuig fuinneamh
in-athnuaite agus forbairt gaoithe amach én
gcosta

Thacddh infheistiocht i scileanna le fas
eacnamaioch

Le tuilleadh infheistiochta i maold na haerdide
agus oiriunt don aerdid cruthéfar fostaiocht
ardluacha, feabhséfar caighdedn na beatha
agus laghdéfar an costas maireachtéla

Ag t6gdil ar ar bhfeidhmiocht ldidir i solathar
tithiochta, tabharfar aghaidh ar an easnamh
reatha tithiochta agus ullmhdidh sé an contae

don todhchai

agus spleéchais aoise a dteastaionn
tacaiochtai ina leith sa chontae

Nil fés stoc tithiochta an chontae ag coinnedil
suas leis an bhfds ar an daonra agus té an
inacmhainneacht ag laghdu tuilleadh

T& mibhuntdiste sdisialta fés sach ard

T4 nios |6 ioncam indidscartha ag muintir Loch
Garman nd atd ag a bpiarai réigionacha né
ndisiunta

Tionchar féideartha én aistrid go miondiol ar
line

Mar gheall ar an tdbhacht a bhaineann le
traddil idirndisionta don chontae, d’théadfadh
éifeachtai seach-iarmharta dochracha a
bheith ag baint le cil6 domhanda, né ag cild
nios ditidla san Aontas né sa Riocht Aontaithe

Le laghdy ar ioncam indidscartha 4itidil,
chuirfi ddshlén roimh na fiontair bheaga agus
mhednmhéide atd mar chuid d'fhormhér na
bhfostdiri i Loch Garman

Le laghdy leantnach ar inacmhainneacht
tithiochta, chuirfi teorainn le hacmhainneacht
fais gheilleagar an chontae agus spreagfai
eisimirce, go hdirithe daoine éga

Le céimheas spledchais mhéadaithe, cuirfear
brd anuas ar an bhfds eacnamaioch agus
beidh tuilleadh tacaiochtai séisialta de dhith

T limistéar an chdsta leochaileach i leith

an athraithe aerdide a bhaineann leis an
bhfarraige lena bhféadfai an ghniomhaiocht
eacnamaioch reatha a dhildithrid
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Ar bPrionsabail
Qibridchdin

Sarmhaitheas
i nGniomh

Ag Tombhais

agus
Ag Measunu

Cumarsaid
Eifeachtach

Bailimid faisnéis ar ardchaighdedn chun bonn eolais a chur faoinér bpleananna, beartais agus
cleachtais agus féachaimid le sdrmhaitheas a bhaint amach ar fud ér n-oibriochtai go léir.
Déanaimid measinl ar na haschuir agus ar na torthai chun ér bhfeidhmiocht agus ér seirbhis
dér geustaiméiri a theabhsi go leandnach. Bainimid 0séid as bealai éagsila cumarséide chun
teagmhdil a dhéanamh lendr gcustaiméiri agus lendr bpobail, agus roinnimid eolas leo agus
faighimid amach an méid atd tdbhachtach déibh. Cuirimid an fhoghlaim sin i bhfeidhm chun ér
gcuid oibre a fheabhsg tuilleadh.
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Ar dTreoirphrionsabail

Dualgas na hEarnala Poibli

T4 Comhairle Contae Loch Garman, agus a croiluach ‘cuimsid’

4 |&irid aici, tiomanta do dheireadh a chur le hidirdhealy,

do chomhionannas agus cosaint chearta an duine a chur S

chun cinn dér n-Usdideoiri seirbhise, fostaithe, comhaltai tofa i

agus tairbhithe beartais. Ar bhonn an tiomantais sin, cuirimid

Dualgas na hEarndla Poibli um Chomhionannas agus um

Chearta an Duine i bhfeidhm mar chuid ldrnach dér n-obair

leandnach ar fud na heagraiochta.

Agus an Dualgas & chomhlionadh againn, rinneamar measini
fianaise-bhunaithe agus rannphairtioch ar na saincheisteanna
comhionannais agus chearta an duine a bhaineann lenar
gcuspdir agus lendr bhfeidhmeanna agus td sé sin curtha ar f4il

againn ar &r suiomh gréasdin.

Taimid ag dul chun cinn le plean cur chun feidhme maidir leis
an Dualgas chun aghaidh a thabhairt ar na saincheisteanna

sin. Té sé sin ar fail ar &r suiomh gréasdin. Leagtar amach

sa phlean na gniomhaiochtai até le déanamh chun cur i
bhfeidhm leaninach an Dualgais a éascd agus soldthraitear
treoir leis maidir le conas an ‘Céim Aghaidh a Thabhairt’ a

thabhairt chun criche maidir le forbairt agus athbhreithnig

ar bpleananna, straitéisi, beartais, clér agus tionscadal thar

shaolré an Phlean Chorpardidigh seo.

Agus aghaidh & tabhairt ar shaincheisteanna comhionannais
agus chearta an duine, cuirimid chun feidhme roinnt straitéisi
a dhirionn ar na gripai sainaitheanta don Dualgas, lena
n-diritear Straitéis Aoisbhduil; Straitéis Tithiochta do Dhaoine
faoi Mhichumas; Straitéis Dacine Oga Gan Didean; Cldr

Céiriochta don Lucht Sidil agus Straitéis maidir le himeascadh.

T4 Rannég na Seirbhisi Corpardideacha freagrach as cur chun
feidhme an Dualgais a chur chun cinn agus td Gripa Oibre
tras-eagraiochta bunaithe acu chun tacd leis sin agus é a
éascU. Ullmhaionn an Gripa Oibre sin plean gniomhaiochta
bliantdil maidir leis an Dualgas, déanann sé monatdireacht ar
a chur chun feidhme agus tacaionn sé leis, agus ullmhaionn sé

tuarascdil bhliantdil ar an dul chun cinn atd déanta.
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Gniomhu ar son na hAeraide

T4 Comhairle Contae Loch Garman tiomanta
dé cuid feidhmeanna a chomhlionadh ar
bhealach até ag teacht lena Phlean reatha
agus comhleandnach um Gniomhd ar son
na hAerdide laistigh den chreat ndisiinta
um Ghniomh( ar son na hAerdide a mhéid
is praiticitil. Ullmhaiodh an Plean a glacadh
i mi Feabhra 2024 i gcomhréir le Cuspdir
Ndisidnta foriomldn Aerdide an Rialtais,
lena bhféachtar le tabhairt faoi aistrid chuig
geilleagar a bheidh athléimneach é thaobh
na haerdide de, ar mhéran bithéagsilachta,
inbhuanaithe 6 thaobh an chomhshaoil de

agus aerdidneodrach agus é a bhaint amach

trath nach déanai nd deireadh 2050. Is iad
priomhspriocanna Phlean um Ghniomh(

ar son na hAerdide Chomhairle Contae
Loch Garman laghdd 51% a dhéanamh ar
astaiochtai gés ceaptha teasa na Comhairle
faoi 2030 agus feabhas 50% a chur ar
éifeachttlacht fuinnimh na Comhairle faoi
2030. Chomh maith leis sin, cuimsitear sa
Phlean réimse gniomhaiochtai um oiridni
don aerdid, atd dirithe ar athléimneacht

an chontae i leith thionchair an athraithe
aerdide a fheabhsi chomh maith le réimse
gniomhaiochtai maoluithe, chun an tionchar

ar an aerdid amach anseo a laghdu.

Cur chun feidhme na Spriocanna Inbhuanaithe Forbartha

T4 cur chuige vile-Rialtais glactha ag Eirinn
maidir le cur chun feidhme Spriocanna
Inbhuanaithe Forbartha na Nadisidn
Aontaithe agus admhaitear leis an bplean
seo go bhfuil cion tdbhachtach le déanamh
ag Comhairle Contae Loch Garman tri

cheannaireacht 4itidil agus tri oibriochtai.

Breithniodh an tionchar a d'fhéadfadh a
bheith ag gach cuspéir laistigh den Phlean
Corpardideach, maidir le cur leis na
Spriocanna Forbartha Inbhuanaithe a bhaint
amach, agus déanfar an dul chun cinn a

thaifeadadh agus a thuairiscio go bliantil.

1] ZERO
POVERTY HUNGER

Tl

GLEAN WATER
AND SANITATION

GOOD HEALTH QUALITY GENDER
AND WELL-BEING EDUCATION EQUALITY

DECENT WORK AND

INDUSTRY, INNOVATION 1 REDUCED
ECONOMIC GROWTH

AND INFRASTRUCTURE INEQUALITIES

1 SUSTAINABLE CITIES 12 RESPONSIBLE

AND COMMUNITIES CONSUMPTION

AND PRODUCTION

HE GLOBAL GOALS

For Sustainable Development

13 CLIMATE 1 LIFE BELOW 1 16 PEACE AND JUSTICE 17 PARTNERSHIPS
ACTION WATER ON LAND STRONGINSTITUTIONS FOR THE GOALS
(14

| ¥ | B
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Loch Garman Aoisbhauiil

T4 Comhairle Contae Loch Garman tiomanta do chur

le heispéireas aosaithe nios dearfai do mhuintir Loch
Garman. In 2022, seoladh Straitéis Aoisbhduil Loch
Garman bunaithe ar 9 bpriomhthéama na hEagraiochta
Domhanda Sldinte a bhfuil sé mar aidhm acu feabhas

a chur ar gach gné de shaol daoine scothaosta lena

n-diritear:

* Spdsanna agus foirgnimh lasmuigh

* lompar

e Tithiocht

* Rannphdirtiocht Shéisialta

* Meas agus Cuimsid Séisialta

* Rannphdirtiocht Shibhialta agus Fostaiocht
» Cumarsdid agus Faisnéis

* Tacaiocht Phobail agus Seirbhisi Sldinte

* Sdbhdilteacht agus Slandail

Cuirtear an Straitéis chun feidhme tri phlean
gniomhaiochta 5 bliana. Déanann an Comhaontas
Aoisbhauil, a bhfuil Priomhfheidhmeannach Chomhairle
Contae Loch Garman ina chathaoirleach air,
monatdireacht ar an dul chun cinn agus solathraionn sé é.
Déanann Comhairle do Dhaoine Scothaosta maoirseacht
ar an obair chun feabhas leandnach ar chaighdedn

beatha daoine scothaosta sa chontae a chinntig.

Digitiu Sheirbhisi

T4 tuilleadh digitithe ar sheirbhisi mar chuid de Bheartas an

Rialtais agus té sé leagtha amach i gCénascadh Rialtais
2030: Straitéis Dhigiteach agus TFC do Sheirbhis Phoibli
na hEireann. Ullmhéfar Straitéis Dhigiteach in 2025, lena
chinntid go n-uasmhéadéidh an Chomhairle deiseanna
chun feabhas a chur ar ér geuid oibriochtai trid an
teicneolaiocht. Leis an Straitéis, déanfar measint ar an dul
chun cinn atd déanta, sainaithneofar tuilleadh deiseanna
agus cinnteofar go nglacfar cur chuige cuimsitheach ionas
go mbeifear dbalta ar geustaiméiri a chumasit agus ar
seirbhisi a fheabhsu le teicneolaiochtai nua.
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Ar Spriocanna
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(D)) corvo i Atisimoacs
() covorcomoniciin
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6 Eagraiocht Nualach Sholibtha
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Contae Rathuil

Leanfaimid ag tacu le fés eacnamaioch, inbhuanaithe agus

cuimsitheach d&r gcontae agus é a spreagadh

1(a) Mérthionscadail Chaipitil a Sholéthar a thacaionn le Vereeill e Cinei s

: , . NaisiGnta Maoirseachta agus
Forbairt Eacnamaioch agus Turasdireachta. 9

: Inidchdireachta
1(b) Bailte briomhara a fhorbairt trid an gclér Tus Aite do

Lar an Bhaile, scéimeanna athghinidna bailte, feabhsi

Lion na dtionscadal mér a

l&thraiodh
an fhearainn phoibli agus aghaidh a thabhairt ar an SOIGEIES

o , - Lion na laithredn folamh agus
deardilit, ar bhealach a thacaionn le dearadh vilioch 9

: : tréigthe a cuireadh in Usdid
agus inrochtaineacht.
Méady ar lion na geuairteoiri

Turasdireacht sa Chontae a chur chun cinn, i . .
turaséireachta baile agus

gcomhphdirtiocht le Filte Eireann agus Visit Wexford, eachtracha

tacd |éi le tionscadail shuaitheanta, féilte barantila

. [ o ., Tionchar eacnamaioch lena
agus spdsanna poibli suimidla lena dtreisitear

, n-diritear
mealltacht Loch Garman mar rogha ceann scribe do

o » Lion na bpost a cruthaiodh
thurasdiri.

» Lion na ngnélachtai ar

Oibrid le IDA agus le Fiontraiocht Eireann chun eeteil s

Infheistiocht Dhireach Eachtrach a mhealladh go Loch Méado ar ghnéthachtail

Garman agus bonneagar cui a sholathar chun tacd : :
oideachais

le hinfheistiocht isteach agus le cuideachtai atd ann

cheana.

Dul i gcomhphdirtiocht le Fiontraiocht Eireann chun

seirbhisi a sholathar chun an earndil dhichasach
a fhorbairt, go hairithe Fiontair Bheaga agus
Mhednmhéide, nudlaiocht nua agus gnélachtai
nuathionscanta agus Loch Garman a shui do
dheiseanna nua sa gheilleagar digiteach, glas agus
muiri.

1(f) Oibrid le gach solathrai oideachais chun deiseanna

oideachais ar fud an chontae a ftheabhso.

Ailiniu leis na Spriocanna Inbhuanaithe Forbartha

(1] GOOD HEALTH QUALITY DEGENT WORK AND INDUSTRY, INNOVATION SIJSTAIIMBI.E CITIES 17 PARTNERSHIPS
POVERTY AND WELL-BEING EDUCATION ECONOMIC GROWTH ANDINFRASTRUCTURE AIII] COMMUNITIES FOR THE GOALS

Pl —Mf' !ﬂ ﬁ/" & Eéa
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Contae Inbhuanaithe Athleimneach

Tri ghniomhaiocht dhireach, chomhphdirtiocht agus
thacaiocht, tacéimid le contae inbhuanaithe agus

thléimneach. o L
aifiieimneac e Tdscairi an Choimisidin

2(a) Aistrid cdir chuig Neodracht Carbdin a chur chun Néisiinta Maoirseachta agus
cinn san eagraiocht agus sa phobal i gcoitinne trid IniGchireachta
an bPlean um Ghniomh( ar son na hAerdide agus Dul chun cinn maidir le Plean um
bearta um Chosc agus um Chosaint Tuilte a chur chun Ghniomhd ar son na hAerdide

feidhme. 2024 - 2029 Chomhairle

Cinntit go ndireofar go leaninach ar na Spriocanna Contae Loch Garman a

Forbartha Inbhuanaithe agus ar Chlar Oibre 2030 sholathar
don Fhorbairt Inbhuanaithe tri na réimsi oibre a Lion an gcruinnithe gripa
shainaithint a mbeidh athrd 6 bhonn mar thoradh bainistiochta méréigeanddla a

orthu agus ar ndul chun cinn a chur in idl. tiondladh

2(c) Ar dTimpeallacht Thégtha agus Nadirtha a chosaint
agus oibrid i direo an Bhithéagsitlacht agus Gndathdéga

a chosaint agus a theabhsu.

2(d) An Crios Césta a bhainistit le cinntid go mbeidh an
fhorbairt inbhuanaithe agus go rachfar i ngleic le

creimeadh césta.

2(e) Freagairt ar adhaimsir, déitedin agus timpisti tri

Phleandil Eigeanddla agus tri Sheirbhisi éifeachtacha

Céadfhreagréra.

Ailiniu leis na Spriocanna Inbhuanaithe Forbartha

ZERD GOOD HEALTH CLEAN WATER 13 CLIMATE 1 LIFE BELOW 1 LIFE 1 PARTNERSHIPS
HUNGER AND WELL-BEING AND SANITATION ACTION WATER ONLAND FOR THE GOALS

$ v lle e
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Teastaionn uvainn go mbeadh &r gcontae ina dit iontach le

cénai ann agus go mbeidh caighdedn beatha den scoth ann

do chdch.

Téscairi an Choimisidin
3(a) Pleandil Inbhuanaithe d'fhorbairt chothrom na Néisionta Maoirseachta agus
limistéar Uirbeach agus Tuaithe le cinntié go Inigchireachta
bhfreastaléfar ar riachtanais reatha agus ar Bonneagar riachtanach a
riachtanais amach anseo laistigh de chreat an Phlean sholathar

Forbartha Contae. Leibhéil rannphdirtiochta i

3(b) Bonneagar Béithre, Uisce agus Séarachais a fhorbairt ngniomhaiochtai lasmuigh
agus @ chothabhdil (i gcomhphéirtiocht le hUisce Téscairi Sldinte Pobail
Eireann) chun freastal ar ér riachtanais.

3(c) An cultir fldirseach briomhar indr gcontae a theabhs
trindr seirbhisi Leabharlainne, Eire llddnach, Ealaion
agus Oidhreachta, rud a chinnteoidh rannphdirtiocht
agus rannphdirteachas in éagstlacht iomlan ér

bpobail.

Feabhas a chur ar an bhfolldine ar fud ér bpobal

go léir tri na hEalaiona agus trid an gCultdr, tri Loch
Garman Sldintidil, tri fhorbairt spéirt agus tri sholathar
saordidi taithneamhachta agus caitheamh aimsire ar

ardchaighdedn.

Ailiniu leis na Spriocanna Inbhuanaithe Forbartha

GOOD HEALTH CLEAN WATER REDUCED DEGENT WORK AND SUSTAINABLE CITIES PARTNERSHIPS
AND WELL-BEING AND SANITATION INEQUALITIES [GUNUMIC GROWTH AND COMMUNITIES Fl'JR THE GOALS

EOﬁ/‘ﬁEéﬁ@
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Contae lonchuimsitheach

Oibrimid chun contae a chruthd a bheidh saor 6 idirdhealy,
a bheidh ionchuimsitheach do chéch agus a thugann aire do

na daoine leochaileacha indr sochai. o L
T&scairi an Choimisigin

4(a) Réitigh Tithiochta a Sholathar trid an gclar Tithiocht do Néisionta Maoirseachta agus

Chdch, rud a sholéthraionn réimse roghanna tithiochta IniGchireachta
le cinntit go mbeidh tithiocht oiridnach ag gach duine Spriocanna tithiochta a
a mbaineann diothacht tithiochta leo, ag solathar do baineadh amach
riachtanais a bhaineann go sonrach le héagsilacht na ot o [T larn AR
ndaoine lena mbaineann. . :
Eacnamaiochta agus Pobail a
Ar stoc tithiochta a choinnedil ar ardchaighdedn baineadh amach
chun tithe sébhdilte compordacha a sholathar dar

dtionéntai go léir.

Cinntid go bhfuil &r gcontae aoisbhadil tri phrionsabail
aoisbhddla a chur chun cinn agus a chur chun

feidhme indr seirbhisi go léir.

Réimse cldr agus tionscadal um chuimsit sdisialta a
sholdthar, in éineacht lendr gcomhphairtithe sa Phlean

Aitidil Eacnamaiochta agus Pobuail.

Feabhas a chur ar an gcaipiteal sdisialta indr bpobail
tri thacd leis an lionra fairsing de ghripai pobail sa
chontae, agus tri abhcdideacht agus rannphdirtiocht a
éascu.

Tacd le sochai atd inrochtana do chéch ina bhfuil
rochtain chomhionann ag gach duine ar sheirbhisi,

saordidi, acmhainni agus deiseanna.

Ailiniu leis na Spriocanna Inbhuanaithe Forbartha

GOOD HEALTH GENDER REDUGED SUSTAINABLE CITIES 1 PEACE AND JUSTICE

AND WELL-BEING EQUALITY INEOUAI.ITIES AND COMMUNITIES STRONGINSTITUTIONS

@’O Eaa.
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Eagraiocht Nualach Sholubtha

Déanaimid &r ndicheall a bheith indr n-eagraiocht ardfheidhmiochta

até éifeachtach, cuntasach agus a chinntionn luach ar airgead.

5(a) Feabhas a chur ar bhealai agus ar mhodhanna seirbhise Tdscairi an

custaiméiri chun eispéireas an chustaiméara linn a fheabhsi ar
bhealach lena n-aithneofar riachtanais shonracha ar gcustaiméiri

go léir agus lena bhfreagréfar orthu.

Bonneagar agus seirbhisi TFC agus Digiteacha nua agus
éifeachtacha a thorbairt chun tacu le solathar seirbhise, fairsinge
ér seirbhisi a leathni agus comhionannas digiteach a chur chun

cinn.

Tacy leis na comhaltai tofa ina rél maidir le maoirseacht
dhaonlathach a dhéanamh ar an gCombhairle, ar na Coisti
um Beartais Straitéiseacha (CBSanna) agus ar Cheantair
Bhardasacha agus Bhuirge, agus oibrid chun luachanna

daonlathacha agus rochtain sa phobal a fheabhsu.

Oibrit ar bhealach trédhearcach oscailte, rud a éascdidh

rochtain phoibli agus cuntasacht tri Chumarséid, Saordil Faisnéise

agus cur chun feidhme Chéd Rialachais an Rialtais Aitidil.

Rialachas airgeadais éifeachtach agus cuntasach a chinntid
tri bhainistiocht agus riald buiséad agus tri phréisis ldidre agus
éifeachtacha Airgeadais, Inidchdireachta agus Bainistiochta

Riosca.

Creat comhleandnach a chruthd chun éagsilacht fostaithe a
earcy, a choinnedil agus a fthorbairt chun taci le spriocanna

straitéiseacha na heagraiochta.

Culttr cuimsitheachta, éagsilachta agus comhionannais a chur
chun cinn san ionad oibre a bheidh mar thoradh ar thimpeallacht
oibre a bheidh sé&bhdilte, neamhchlaonta agus dearfach,
timpeallacht ina mbeidh an tsléinte, sdbhdilteacht, leas agus
folléine na bhfostaithe rithabhachtach.

Ailiniu leis na Spriocanna Inbhuanaithe Forbartha

GENDER DECENT WORK AND REDUCED PEAUE AND JUSTICE PARTNERSHIPS
EQUALITY ECONOMIC GROWTH INEQUALITIES SWU"G”‘ST"U"U"S FOR THE GOALS

@”MO!@

Choimisitin
Nadisiunta
Maoirseachta agus

Inidchdireachta

Méadyu ar lion
na seirbhisi do
chustaiméiri a

sholdthraitear ar line

Rochtain agus
rannphdirtiocht
mhéadaithe tri na

medin shdisialta

Comhlionadh an
Chéid Rialachais
Chorpardidigh
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Conas a Sholathraitear an Plean Corparaideach

Forbraitear cuspéiri an Phlean Corparéidigh ciig bliana ina ngniomhaiochta sonracha trid
an bPlean Bliantdil um Sholéthar Seirbhise (ASDP). Maoinitear an plean trid an mbuiséad
bliantiil lena n-diritear sceideal oibreacha an Cheantair Bhardasaigh. Déantar an cldr caipitil

ilbhliantdil a mhaoinit as féin.

Pleandil Straitéiseach agus Tuairisciu
Creat Rialachais Chorparaidigh

Fadtéarmach | Beartais, Straitéisi agus Pleananna Néisiinta agus

Aitidla lena n-diritear:
e Tionscadal Eireann 2040
Straitéis Réigidnach Spdis agus Eacnamaiochta
Athnuachan na Stétseirbhise 2030
Plean Forbartha Contae Loch Garman 2022-2028
Plean Aitivil Eacnamaiochta agus Pobail 2024-2029
* Gniomhd ar son na hAerdide 2024-2029

Meantéarma | Plean Corpardideach 2025-2029

e Spriocanna agus Cuspdiri don tréimhse 5 bliana
le hathbhreithnid rialta

* Clér Caipitil — Clér Caipitil Tri bliana

¢ Plean Straitéiseach Férsa Saothair — llbhliantuil

Bliantuil Plean Bliantuil .
Sceideal na

nQibreacha

Ceantar Bardasach

Buiséad um
Bliantuil Sholathar
Seirbhise

* Pleananna Roinne — priomhghniomhaiochtai do

|, raithivil agus bhliantuil

gach Stidrthdireacht

»

iosui

e

¢ Pleananna Forbartha Foirne —

priomhghniomhaiochtai do gach foireann

¢ Pleananna Forbartha Foirne —

priomhghniomhaiochtai do

Athbhreithnit Cur Chun Feidhme CNMI

Tuarascail Bhliantuil

Cod Rialachais
Tuarascail mh

gach fostaf
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Conas a Thomhaistear
Feidhmiocht

Tomhaistear baint amach gach cuspéra
laistigh den phlean corparéideach

de réir tdscaire amhdin né nios mé.
Airitear leis na tdscairi sin na cinn

a bhunaigh an Coimisidn Ndisiinta

Maoirseachta agus Inidchdireachta

(CNMI) d’Udardis Aitidla.

Cuirtear an Plean Blianttil um
Sholdathar Seirbhise faoi bhrdid na
gcomhaltai tofa lena thaomhadh ag tis

gach bliana.

Sanntar freagracht as na
gniomhaiochta sa Phlean Bliantdil

um Sholdathar Seirbhise thar na réimsi
feidhmidla éagsila. Ullmhaionn gach
réimse plean lena sainaithnitear
freagrachtai gach ball foirne, is é sin an
bonn Chéras Forbartha Bainistiochta
Feidhmiochta na bhfostaithe.

Soléthraitear nuashonruithe

miostla ar dhul chun cinn don
chomhairle thofa i dTuarascail an
Phriomhfheidhmeannaigh a fhoilsitear
ar www.wexfordcoco.ie . Tugtar
Raiteas ar an Dul Chun Cinn ag
deireadh na bliana agus sa Tuarascdil
Bhliantuil.
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Déanann an Coimisiun Ndisionta
Maoirseachta agus Inidchéireachta
(CNMI) monatdireacht sheachtrach
freisin ar an dul chun cinn lenar féidir
compardid a dhéanamh le hUdardis
Aitidla eile. Ullmhaitear tuarascdil

tagarmharcéla gach bliain.

Clar Rioscai
Corparaideacha

Coinnionn an Chomhairle Clér

Rioscai Corpardideacha ina

ndéantar rioscai straitéiseacha a
d'fhéadfadh tionchar a bheith acu ar
sholathar an Phlean Chorpardidigh

a mheas agus straitéisi maolaithe

a shainaithint. Airitear le rioscaf
straitéiseacha an spleéchas ar foinsi
maoiniUchdin rialtais |&ir agus foinsi
maoinitchdin eile agus rannphdirtiocht
i gComhaontuithe Seirbhise. Té an
Clér Rioscai Corpardideacha mar
chuid de Bheartas Bainistiochta Riosca
vileghabhdlach i gcds go n-aithnionn
gach réimse gné rioscai dbhartha, agus
tarraingionn siad aird ar na cinn nach
féidir leo iad a mhaolt. Cinntitear leis
sin go ndéanfar riosca a bhainistiv ar

an leibhéal cui trid an eagraiocht.







Aguisin 1:
Priomhghniomhaiochtai i ngach Stiorthoireacht

Soléthraitear oibriochtai Chomhairle Contae Loch Garman ar fud cuig
Stidrthéireacht, agus soldthraionn gach Stitrthdireacht réimse seirbhisi agus

feidhmeanna

Boéithre, Iompar, Uisce, Sldinte agus Sabhailteacht agus
Ceantar Bardasach Ros Mhic Thridin
Priomhghniomhaiochtai

* Mbérthionscadail tégdla béithre a sholathar

* An Clér Béithre Ndisiunta a bhainistid

* An Clér Béithre Réigionacha agus Aitidla a bhainistit (RLR) agus an
gréasdn béithre a theabhsd agus a chothabhil

* Sdbhdilteacht ar bhéithre a chur chun cinn sa phobal

* Pleananna bainistithe tréchta a chur chun feidhme

 An Céras Soilsithe Poibli sa chontae a bhainistig

* Scéim Fostaiochta Pobail Chomhairle Contae Loch Garman a bhainistig

* Carrchléis agus scuabadh srdide a sholathar

 Cdras bainistiochta pédircedla nua-aimseartha a sholdthar agus a bhainistig

* Taisteal Gniomhach - modhanna eile iompair a chur chun cinn

* An Scéim Feabhsichdin Aitivil a riar

* An Scéim Rannphdirtiochta Pobail a Riar

* Ceadinais agus ceadanna a eisidint lena n-diritear ceadinais le haghaidh
oscailt béithre, dinadh sealadach baéithre agus valai neamhghnécha

* Sldinte agus Sdbhdilteacht d’fhostaithe, do chonraitheoiri agus do bhaill
den phobal a bhainistit de réir ISO 45001

* Maoirseacht agus bainistid ar imeachtai poibli

* Monatéireacht a dhéanamh ar sholdthar seirbhisi visce tuaithe agus ar
sholéthar an Chlair llbhliantdil Uisce Tuaithe agus tacd leo.

* Oibrit faoin Mdistir-Chomhaonts Comhoibrithe le Uisce Eireann chun
cuidit le seirbhisi uisce poibli a sholdthar i gContae Loch Garman

e Ceantar Bardasach Ros Mhic TriGin a bhainistio
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Forbairt Eacnamaioch, Pleanail, Bainistiocht Réadmhaoine
& Ceantar Bardasach Ghuaire/Chill Mhucraise

Priomhghniomhaiochtai

Bainistiocht Forbartha - Pleandil le haghaidh Gsdid talin agus béim ar
fhorbairt inbhuanaithe a sholathar agus an timpeallacht thégtha agus

nddurtha a chosaint

Pleananna Forbartha Contae agus Ceantair Aitidil a ullmhd agus a chur
chun feidhme

Forbairt thionsclaioch, tréchtéla agus forbairt eile a chur chun cinn
Seirbhisi um Rialt Foirgniochta, Oidhreacht agus Caomhng
Bainistiocht maoine

Turaséireacht intire agus idirndisidnta a thorbairt laistigh den chontae i
gcomhar le priomhphdirtithe leasmhara

Cur chuige comhordaithe agus éifeachtach a sholathar chun forbairt
eacnamaioch, tionscnaimh agus deiseanna cruthaithe post a uasmhéadi
An Contae agus an Réigiin a chur chun cinn mar shuiomh iontach le
haghaidh infheistiochta agus forbairt ghné

Bainistiocht agus forbairt réamhghniomhach a dhéanamh ar phunann
réitigh maoine na Comhairle chun tact le forbairt eacnamaioch agus
cruthi post

Tac go réamhghniomhach le forbairt na bpriomhlimistéar agus na
bpriomhbhraisli earndla sa chontae

Tacd le forbairt agus méadi gndlachtai nuathionscanta agus gndlachtai
reatha trid an Oifig Fiontair Aitidil

An beartas um This Aite do Ldr an Bhaile a sholdthar agus lar bhailte a
athbheochan

Forfheidhmit Pleandla a bhainistio lena chinntid go gcomhlionfar dlithe
agus rialachdin maidir le pleandil

RialG Foirgniochta - a chinntit go mbainfear amach na caighdedin
riachtanacha tégéla i bhfoirgnimh chénaithe agus thrachtdla

Rochtain — TacU le rochtain ar sheirbhisi agus ar fhoirgnimh phoibli agus
iad a chur chun cinn tri oideachas agus tri chomhairliGchdn
Monatéireacht a dhéanamh ar an dearéilid agus é a leigheas trid an Acht
um Léithredin Thréigthe, 1990

Struchtiir agus Aiteanna Contoirteacha — monatéireacht a dhéanamh ar

struchtdir agus ar diteanna contlirteacha agus fdil réidh leo trid an Acht um
Sheirbhisi Sléintiochta 1964

Bainistid ar Cheantar Bardasach Ghuaire-Chill Mhucraise
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Tithiocht, Pobal, Leabharlanna, Ealaiona, Seirbhisi Figeanddla, Comhshaol
agus Athru Aeraide agus Ceantar Bardasach Inis Corthaidh

Priomhghniomhaiochtai

* Clér Caipitil Tithiochta a Sholathar

e Tithiochta Udardis éitiil a sholathar agus a chothabhdil

* Tionscnaimh bainistiochta eastdit a sholathar

* Cdiriocht a sholathar don Lucht Sivil

* Scéimeanna Ceannaigh Tiondnta agus Uinéireachta Roinnte a chur chun feidhme

* Tithiocht inacmhainne a sholathar

* Tithiocht cheadaithe dheonach né neamhbhrabiis a éasci

 Caighdedin tithiochta do thithe cénaithe priobhdideacha ar cios a chur chun feidhme
* Deontais do Dhaoine faoi Mhichumas agus do Dheisidchéin Riachtanacha a sholéthar
» Céanna agus cuanta i bhfeighil Chomhairle Chontae Loch Garman a chothabhdil

* Clér oibreacha na gcéanna beaga a fthorbairt agus a chur chun feidhme

* Oibreacha cosanta césta a bhainistiy

* Réimse diseanna caitheamh aimsire, sigartha agus taitneamhachta a sholdthar agus a bhainistid
e Seirbhisi leabharlainne a sholdthar agus a fhorbairt

* Seirbhisi comhraicthe agus tarrthala déitedin a sholéthar

* Riald Comhshaoil lena n-éiritear Riald Truaillithe

* Seirbhisi Cosanta Sibhialta a sholathar

* Clair agus tionscadail phobail a bhainistio agus a sholathar go direach

* Ceannaireacht éifeachtach pobail a sholathar a thacaionn le comhar, comhoibrié agus an Gsdid is

fearr a bhaint as acmhainni (LCDC, LRP, TIG, LCSP, Comhairle na nOg)

. ME)ncféireocht agus tuairiscit a dhéanamh ar KPlanna don Phlean Aitidil Eacnamaioch agus Pobail
(PAEP)

* Reiligi a Bhainistiu

* Leithris Phoibli a chothabhdil agus a fheabhsi

* Oibrit agus iarchéram ar lionadh taltn

* Oibriochtai Saordidi Aisghabhdla agus Athchirsdla

* Bainistit Bruscair

* Glanadh Srdideanna agus Folamh Araidi

* Rialéil, Monatdireacht agus Fortheidhmid Dramhaiola

* Pleandil Bainistiochta Dramhaiola

* WSDO Gniomhaiochtai Sdbhdilteachta Uisce

* Cailiocht Uisce, Truaillig Aeir agus Torainn

* Athrd Aerdide agus Tuilte

* Oibriochtai Limistéar Féilliochta Lasmuigh

* Ceantair Draendla Talin

* Oibrig Céanna agus Cuanta

* Seirbhisi Tréidliachta

* Gniomhaiochtai Bithéagsilachta

¢ Bainisti Cheantar Bardasach Inis Cérthaidh




Airgeadas, TFC agus Ceantar Bardasach Ros Lair

Priomhghniomhaiochtai

Seirbhisi tacaiochta airgeadais a sholdthar do Chomhairle Contae Loch
Garman

Bainistiocht Fiachais agus Riald Creidmheasa

Billedil agus Bailiv Ratai

Inidchéireacht Inmhednach

Fortheidhmid Ait Chénaithe Phriobhdideach Neamhphriomha (NACP)
Clar um bainistiocht riosca drachais agus feabhsichdén riosca

Seirbhisi métarchdnach a sholathar

Tobhaigh ranniocaiochta pleandla (TRPanna) a bhailid

Cléar iasachtai ina gcuimsitear iasachtai inioctha agus iasachtai inthaighte
Bainistiocht cistedin — monatdireacht agus bainistid ar shreabhadh airgid
agus infheistiochtai

Monatdireacht & bainisti ar ioncam agus ar chaiteachas caipitil
Seirbhisi parolla

Feidhmeanna TFC a sholdthar lena n-diritear bonneagar nua-aimseartha
slan a fhreastalaionn ar riachtanais na heagraiochta, seirbhisi ar line a
dhiritear an gcustaiméir agus lionra sdbhdilte agus slén lena gcosnaitear
an tUdards Aitidil.

Leathanbhanda a Chur Chun Cinn

Ceantar Bardasach Ros Lir a bhainistio

Ceantar Forbartha Caipitil agus Buirg Loch Garman
Priomhghniomhaiochtai

Scéimeanna straitéiseacha infheistiochta caipitil a sholathar, amhail

|&ithredin thionsclaiocha agus pdirceanna gné chun forbairt eacnamaioch
a éascy

Tionscadail um athbheochan agus athnuachan 14r bailte agus spdsanna
poibli

Forbairti ardluacha turasdireachta agus taitneamhachta caitheamh aimsire
lena n-diritear pdirceanna poibli, muirini agus tionscadail ghlasbhealai
Tionscadail forbartha agus feabhsichdin foirgneamh poibli agus spésanna
poibli

Bainistid Cheantar Buirge Loch Garman
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Acmhainni Daonna, Seirbhisi Corparaideacha, Foireann
Freagartha na hUcrdine agus Foireann Imeasctha

Priomhghniomhaiochtai

* Seirbhis rinaiochta a sholathar don lucht bainistiochta agus don
chomhairle mar chomhlacht corpraithe

* fomha chorpardideach dhearfach a chur chun cinn

* Bainistid Chlér na dToghthéiri

* Saordil Faisnéise, Cosaint Sonrai, Rochtain ar Fhaisnéis faoin gComhshaol,
fiosruithe chuig an Ombudsman

* Acht na dTeangacha Oifigidla a chur chun feidhme agus Uséid na Gaeilge
a chur chun cinn san eagraiocht

* Déthain ball foirne até forbartha go gairmidil a thail agus a choinnedil
chun freastal ar riachtanais na heagraiochta agus an phobail

* Oilidint agus earcaiocht bhaill foirne

* Bainisitid na Seirbhise do Chustaiméiri

e [omhé chorpardideach dhearfach a chur chun cinn tri rannphdirtiocht an
phobail ar fud na gcainéal medn cumarsdide go léir

o Laithreacht bhranda an Udardis Aitidil a chruthd agus a choinnedil ar bun

» Cumarsdid inmhednach éifeachtach laistigh de ranna agus idir ranna a
éascu

* Feachtais chumarsdide a bhaineann le seirbhisi, imeachtai agus

tionscnaimh na comhairle
a chur i gerich

* Seirbhis Tacaiochta do na Baill Foirne

* Pleandil agus Eagré an Lucht Oibre

* Rialachas Corpardideach

* Soléthar Poibli

* Sldinte agus Sébhdilteacht - Foréigean agus lompar Bagrach
* Bainistit Saordidi

* Bainistit Taifead

* Seirbhisi ilchuspdireach, Taisteal, Seirbhisi DIi

* Rinaiocht Chomhghuailliocht na mBan

* Freagairt ar ghéarchéim na hUcrdine

¢ |Imeascadh
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Aguisin 2: Sonrai Bonnline

Réimse
Feidhmiuil

Tithiocht

Spriocanna

Feidhmiochta

Tithiocht shdisialta a
sholathar chun freastal ar
riachtanais aitheanta

Tégéil tithiochta sdisialta
a mhéadd chun aonaid
thégtha a sholéthar
Tégail ar Usdid nios
fearr a bhaint as an stoc
atd ann cheana féin
chun infhaighteacht na
n-aonad atd ar féil do
thithiocht shoisialta a
mhéady

Tithiocht chui dhéthanach
a sholdathar do dhaoine
faoi mhichumas

Cigireacht a dhéanamh
ar 25% de na
tionéntachtai cénaithe
priobhdideacha gach
bliain

Clair Thacaiochta

Plean Seirbhisi Tithiochta (4itidil)
Straitéis Usaide Talon

Clar Ndisionta Maoinitchdin do
Stoc Folamh

Plean Ndisionta Cur Chun
Feidhme um This Aite do
Thithiocht 2018-2021

Pleananna clig bliana an
Ghripa Stitrtha Tithiochta agus
Michumais a sholathar

Tithiocht do Chéch

Plean Gniomhaiochta um
Sholathar Tithiochta

Modheolaiocht Tomhais

Lion na dTithe Cénaithe faoi Ginéireacht ag 01,/01 /2023
Lion na dtithe cénaithe a cuireadh leis an stoc le linn 2023
Lion na dtithe cénaithe a dioladh in 2023

Lion na dtithe cénaithe a leagadh in 2023

Lion na dtithe cénaithe faoi Ginéireacht ag 31,/12,/2023
Lion na dtithe cénaithe a bhfuil sé beartaithe iad a leagan

Céataddn na dtithe cénaithe faoi Ginéireacht a bhi folamh

ar 31/12/2023

An t-am a ghlac sé 6 dhdta a folmhaiodh é lena athligean
ar cios in 2023

An méid a caitheamh chun é a athligean ar cios

Caiteachas ar Chothabhdil roinnte ar lion na dtithe cénaithe

ag 31/12/2023
Lion na dtiondntachtai cldraithe i limistéar Chomhairle
Contae Loch Garman ag deireadh mhi an Mheithimh 2023

Lion na dtithe cénaithe ar cios a ndearnadh cigireacht orthu
in 2023

Céataddn na dtithe cénaithe a ndearnadh cigireacht orthu
nach gcomhlionann na Rialachdin Chaighdednacha

Lion na dtithe cénaithe a measadh go raibh siad

combhliontach in 2023

Lion na gcigireachtai a rinneadh in 2023

Céataddn na nDaoine Fasta i gCéiriocht Eigeanddla ar
Daoine Fasta gan Didean Fadtéarmach iad

Bonnline Oibriuchdin
larbhir Reatha

(bunaithe ar na sonrai

is déanai ata ar fail)
4791
77
13
4
4851
1
1.28%

24.56 seachtain
€14,103.36

€1,514.78

5,936
1,645

91.38%
193
1,753

48.08%




Réimse Spriocanna Clair Thacaiochta Modheolaiocht Tomhais Bonnline

Feidhmiuil Feidhmiochta Oibriuchdin
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)

Béithre, An gréasén béithre Stair na nOibreacha Cosdn; Ratélacha reatha atd curtha ar fdil san Innéacs um Bhail

lompar agus  igitnacha agus Fardal agus Suirbhéanna Dromchlai Cosén (PSCI)

Sabhailteacht ;454 agus céiliocht Dromchlai Cosén Béthair Bothar Réigionach 9720%

(CNMI PIRT-R3) | struchtdrach na mbéithre | (Meicnidil agus Amharc) a g '
a bhfuil an t-0daras choinnedil Priomhbhéthar 97.34%
Gitigil freagrach astu . ) Béthar den Dara Grad 96.38%
a fheabhsi agus a Rétalacha an Innéacs um ] o
athehdirit (féach Bail Dromchlai Cosén (PSCI) Béthar den Trid Grad 94.40%
an Roinn lompair, do bhdithre réigiinacha, do . . G D .
Turaséireachta agus phriomhbhsithre Gificla agus do Fad céataddin an Bhéthair Réigitnaigh ag a bhfuil
Spairt (Imlitir RW bhaithre den dara gréd Ratail PSCI 1-4 7.57%
21/2014) Ratail PSCI 5-6 14.32%
Athléimneacht aerdide Raétail PSCI 7-8 41.68%
maidir leis an bPlean Rétail PSCI 9-10 33.63%
Earndla um Oiriind don
Athr( Aerdide mar gheall Fad céataddin an Phriomhbéthair Aititil ag a bhfuil
ar lompar a chinnfi Ratail PSCI 1-4 20.09%
Treoir 6n Oifig Ra&téil PSCI 5-6 16.34%

Réigionach um Ghniomhi

ar son na hAerdide Ratéil PSCI 7-8 29.91%
(CARO) agus 6n Roinn Ratdil PSCI 9-10 310%

lompair maidir le hoiriond
béithre réigitnacha &

dititla; Straitéis Tl um
Qiridnt don Aeraid




Réimse Spriocanna Clair Thacaiochta Modheolaiocht Tomhais Bonnline
Feidhmiuil Feidhmiochta Oibritchain

larbhir Reatha

(bunaithe ar na

sonrai is déanai

ata ar fail)

Fad céataddin an Bhéthair Aitivil den Dara Grad ag a

hfuil 37.03%
Ré&tail PSCI 1-4 14.46%
Rétdil PSCI 5-6 21 44%
RGI’G” PSCI 7-8 23.57%
Ratdil PSCI 9-10
Fad céataddin an Bhéthair Aitidil den Trid Gréd ag a bhfuil 35.34%
Ratéil PSCI 5-6 20 04%
Ratéil PSCI 9-10

8.7%
Ciliméadar de bhéithre réigitnacha a neartaiodh le linn €2,228,162
2023

€37.19
An méid a caitheadh ar neartd béithre réigitnacha
Meénchostas aonaid ar neartd béithre réigidnacha 8.2%

€253,923
Ciliméadar de bhdithre réigitnacha a athshéalaiodh le linn '
2023 €4.87
An méid a caitheadh ar athshéald bhéithre réigitnacha 105%
Meénchostas aonaid ar athshéald béithre réigionacha €13,241112
Ciliméadar de bhdéithre ditidla a neartaiodh le linn 2023 €25.6]

An méid a caitheadh ar neartd baithre ditidla

Mednchostas aonaid ar neartd baéithre ditidla




Réimse
Feidhmiuil

Spriocanna

Feidhmiochta

Clair Thacaiochta

Modheolaiocht Tomhais

Fad céataddin an Bhéthair Aitivil den Dara Grad ag a
bhfuil

Ré&tail PSCI 1-4
Rétdil PSCI 5-6
Rétail PSCI 7-8
Ratéil PSCI 9-10

Fad céataddin an Bhéthair Aitidil den Trio Grad ag a bhfuil
Ratgil PSCI 1-4

Ratéil PSCI 5-6

Ratéil PSCI 7-8

Ratéil PSCI 9-10

Ciliméadar de bhéithre réigitnacha a neartaiodh le linn
2023

An méid a caitheadh ar neartd béithre réigitnacha

Meénchostas aonaid ar neartd béithre réigidnacha

Ciliméadar de bhdithre réigitnacha a athshéalaiodh le linn

2023
An méid a caitheadh ar athshéalt béithre réigitnacha

Mednchostas aonaid ar athshéal? béithre réigiinacha

Ciliméadar de bhaithre dititla a neartaiodh le linn 2023
An méid a caitheadh ar neartd baithre ditidla

Mednchostas aonaid ar neartd baéithre ditidla

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai

ata ar fail)

37.03%
14.46%
21.44%
23.57%

35.34%
10.51%
29.04%
19.51%

8.7%
€2,228,162
€37.19

8.2%
€253,923
€4.87

105%
€13,241,112
€25.61




Réimse
Feidhmiuil

Spriocanna

Feidhmiochta

Clair Thacaiochta

Modheolaiocht Tomhais

Ciliméadar de bhaithre dititla a athshéalaiodh le linn 2023
An méid a caitheadh ar athshéald béithre dititla

Mednchostas aonaid ar athshéald béithre dititla

% d’ldirbhearta Métarchdnach a Rinneadh ar Line

Bonnline

Oibriuchain

larbhir Reatha

(bunaithe ar na

sonrai is déanai

ata ar fail)
104.9%
€2,687,078
5.04

83.18%




Réimse
Feidhmiuil

Spriocanna

Feidhmiochta

Clair Thacaiochta

Modheolaiocht Tomhais

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai

ata ar fail)

Uisce Tacaiocht optamach Maistir-Chomhaontd % d’Uisce 6il i scéimeanna priobhdideacha de réir 95.54%
(CNMI PIW1- d'Uisce Eireann maidir Comhoibrithe idir Gdardis ditilla | ceanglais reachtila

le seirbhisi uisce poiblia | agus Uisce Eireann
W2) sholathar Céataddn na scéimeanna cléraithe ar a ndéanamh 98.77%

Rannphdirtiocht i lionra NIECE monatdireacht

Feidhmiocht optamach agus comhoibrid le LAWPRO

feidhmeanna sheirbhisi

nach mbaineann le

huisce
Bainistiocht Seirbhisi agus saordidi | Ceadinais bailithe dramhaiola | Lion na dteaghlach, até suite i limistéar atd clddaithe ag 21,012 (87.54%)
Dramhaiola bailithe dramhaiola arna ndeond (tri NWCPO) oibreoir ceadinaithe a sholathraionn seirbhis 3 bhosca

(CNMIPIET-E7)

déthanacha i bhfeidhm

laistigh de gach limistéar ddardis
Gitivil
Deontais le haghaidh saoréidi

athchdrsdla dramhaiola
(arna soléthar trid an gCiste

Combhshaoil)

bruscair ar 31/12/2023




Réimse
Feidhmiuil

Timpeallacht
(CNMI PI ET-E7)

Spriocanna

Feidhmiochta

Timpeallacht
ardchaighdedin a
chinntit agus beart a
dhéanamh go luath chun
i a chosaint.

Clair Thacaiochta

Cuspdiri timpeallachta i
bpleananna dséide talin

Cuspdiri comhshaoil i bpleananna
um ghniomh ar son na haeréide
na n-ddards aitivil

Cloi le MST agus MTT maidir
le pleananna, tionscadail agus
forbairti

Torthai na Monatdireachta
NdisiGnta Bruscair ar Thruaillig

An Plean Nadisidnta Teagmhasach
um Doirteadh Ola (DTTAS) (le
foilsiv i mi Mhedn Fémhair 2019)

Lionra ndisiGnta monatdireachta
ar chaighdedn an aeir

Tugroscélgcha feidhmiochta na
nUdards Aitidil (sonrai RMCEI

Pleananna Gniomhaiochta
Torainn faoin Treoir maidir le
Torann Comhshaoil (END) I.R.
549/2018

Modheolaiocht Tomhais Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai ata
ar fail)

Lion lomlén na gcdsanna truaillithe a ndearnadh geardn ina 2879
leith le linn 2023

Lion na gcésanna truaillithe a donadh in 2023 2688

Lion na gcésanna truaillithe a bhi idir ldmha an 31/12/2023 m7z

% d’Achar Neambhthruaillithe né Saor 6 Bhruscar 50%
% d'Achar atd Truaillithe de Bheagén 50%
% d’Achar atd Measartha Truaillithe 0%
% d'Achar atd an-Truaillithe 0%
% d’Achar atd Thar a Bheith Truaillithe 0%
Céataddn na scoileanna a bhfuil stddas bratai glaise acu faoi 43

|athair agus a bhfuil sé athnuaite acu

Céataddn carnach de choigilteas fuinnimh a baineadh amach -42.20%
faoi 31,/12/2023 i gcomparéid leis an mbliain bhonnline
(2009)

2631
[dit iomldn bliantdil an chérais soilsithe phoibli

46.12%
Mednvatacht an chérais soilsithe phoibli

92.59%

Céataddn den chéras iomldn ar soilse LED iad




Réimse
Feidhmiuil

Gniomhu
ar son na
hAeraide

Spriocanna

Feidhmiochta

Astaiochta gds ceaptha
teasa a laghdi agus
athléimneacht a thorbairt
i leith thionchair an
athraithe aerdide/oiritnd

ddibh

Bearta a chur chun
feidhme ar an leibhéal
Gitidil chun spriocanna
ndisidnta aerdide a
bhaint amach atd leagtha
amach sna Pleananna
um Ghniomh0 ar son na
hAerdide maidir leis na
“Priomhmhéadrachtai
chun Laghdi a Bhaint
Amach san Earndil
lompair”. Féach Tabla
15.6 de CAP23 (Ich.193)
agus tdbla 15.5 de
CAP24 (Ich.283).

Clair Thacaiochta

Pleananna Nadisitnta Bliantila um
Ghniomh ar son na hAerdide

Pleananna um Ghniomhd ar son na
hAerdide na nUdards Aitivil 2024 -
2029 - lena n-diritear Measini Riosca

um Athro Aerdide & Fardal Astaiochtai

Bonnline

Clér Misean agus Treorchlér an Aontais
maidir le Cathracha Aerdidneodracha

agus Cliste 2030.

Idirphlé Ndisionta maidir le Gniomhy
ar son na hAerdide a thacaionn leis
na hddardis ditidla pobail a thabhairt
isteach chun gniomh ar son na

haerdide

Gniomhaiochtai agus tionscnaimh
lena geuirtear béim ar thorbairt dirithe
ar iompar, athghinidint virbeach ar

an dul le Tos Aite do Lar an Bhaile,
agus inrochtaineacht/tréscaoilteacht

virbeach.

Modheolaiocht Tomhais

Caiteachas iomlén bliantdil na hEagraiochta in
aghaidh tonai Carbdin én mbliain bhonnline.

Laghdi céataddin ar astaiochtai iomldna gés
ceaptha teasa na n-ddards Gitiil (céras M&T an
SEAI)

Laghdd Céatadéin ar Usdid lomldn Fuinnimh na
nUdardas Aitigil 4n mBliain Bhonnline (2009)

Tugadh anailis Costais is Tairbhe chun criche

le haghaidh bearta oiritnacha cosanta césta,
arna sainaithint tri chldir mhonatdireachta

agus chigireachta do limistéir leochaileacha
césta agus do chérais draendla cosanta na
gcdstai poibli atd ann cheana, agus fogaireacht
timpeallachta a bhaineann le limistéir chésta
amhail an mhuirthimpeallacht ghlactha,
bithéagsilacht, ldithredin Eorpacha, luach

caitheamh aimsire agus taitheamhachta.

Bonnline Oibritdchain
larbhir Reatha (bunaithe
ar na sonrai is déanai ata

ar fail)

Cileathonnai Carbéin sa
bhliain Bhonnline agus
caiteachas bliantiil na
heagraiochta

Laghdd ar choibhéis CO2
4 bhlianta bonnline 2016-
2018

% de Laghdy ar Uséid
Fuinnimh in 2024 (4n
mbliain bhonnline 2009)

¢ Lion na nAnailisi

Costais is Tairbhe a

Cuireadh i gCrioch

* lion na Scéimeanna a

Ceadaiodh

¢ Lion na Scéimeanna a

Cuireadh i gCrich
¢ |nidchadh Bonnline

* Inidchadh Comparéide




Réimse
Feidhmiuil

Spriocanna

Feidhmiochta

Clair Thacaiochta

Tionscnaimh chun lasta

agus léistiocht a aistrit go
hoibriochtai isealcharbdin
agus/né comhdhluite laistigh
de thimpeallachtai virbeacha
agus nios faide i gcéin (e.g.
clédach limistéir de chriosanna
aeir ghlan/iseal-astaiochtai,
pleananna bainistiochta tréchta
HDV).

Beartais a thacaionn le
Dldthlonnaiochtai agus
Lonnaiochtai Inbhuanaithe
a fhorbairt agus a chur chun

feidhme

Modheolaiocht Tomhais

Clar Monatéireachta agus Cothabhdla ar chosainti céstai
poibli atd4 ann cheana agus bearta cosanta oiridnacha

a fthorbairt, agus aird chui  thabhairt ar an iogaireacht
timpeallachta a bhaineann le limistéir chésta amhail an
muirthimpeallacht ghlactha, bithéagsilacht, lGithredin
Eorpacha, luach caitheamh aimsire agus taitneamhachta.

Bonneagar Glas atd ann cheana agus atd beartaithe
sa Chontae (NBS\SUDS) le mapdil

Cénascadh Costélacha do Mhérghuaiseacha an
Athraithe Aerdide (Is iad Tuilte & Creimeadh Césta na

priomhghuaiseacha i Loch Garman)

Bonneagar Luchtaithe Leictreachais d'Fheithicli
Leictreacha a Sholéthraitear d'0séid Bhaill Fhoirne

Chombhairle Contae Loch Gorman

Monatéireacht a dhéanamh ar Usdid breosla iomldn
Fhlit CCLG agus na Ciliméadair a thaistil Flit feithicli

Leictreacha a bhreacadh sios

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)
Lion na NBS\
SUDanna nua a
cruthaiodh

e Llionna
gcéimeanna
de Thionscadail
Ghuaise
Aerdide a
criochnaiodh

e Caiteachas
lomlén ar
chéimeanna
den Tionscadal
Guaise Aerdide

Solathar iomldn KW
6 gach Bonneagar
luchtaithe d’fheithicli

leictreacha de chuid
CCLG

Uséid iomlén
Breosla lontais ag
Flit CCLG (litear)

lomldan km a thaistil

Flit Leictreach CCLG




Réimse
Feidhmiuil

Pleandil
(CNMI PI P1-P5)

Spriocanna

Feidhmiochta

Lena chinntit go
ndéanfar pleandil
éifeachtach, cheart
agus forbairt
inbhuanaithe,
chothromaithe ar
cheantair virbeacha
agus thuaithe

Clair Thacaiochta

Deiseanna a bhreithnig
d’Fhorbairt Dirithe ar
lompar (TOD) i mérionaid
virbeacha chun forbairt
ard-dliis ilchinedlach

a sholdthar gar do
sheirbhisi iompair ar
ardchaighdedn.

Cur Chun Feidhme

Cdanach Taldn Criosaithe
Cénaithe

Bonnline
Oibriuchain
larbhir Reatha

(bunaithe ar na

Modheolaiocht Tomhais

sonrai is déanai
ata ar fail)

34.04%

Foirgnimh a ndearnadh cigireacht orthu mar chéataddn de na foirgnimh
nua ar tugadh fégra ina leith do Chomhairle Contae Loch Garman.

Lion na gcinnti pleandla a ndearnadh achomharc ina leith chuigan | 47

mBord Pleandla ar aon data in 2023

Céataddn an chinnidh achomhairc a dheimhnigh an Bord Pleanéla | 68.29%
in 2023

Forfheidhmig Pleandla

Lion ioml&n na gcésanna dé dtagraitear arna dtionscnamh ag 233
Comhairle Contae Loch Garman 01/01,/2023 go 31/12/2023

Lion iomldn na gcdsanna a dinadh le linn 2023 222
Céataddn na gcdsanna imscridaithe a caitheamh amach mar go 30.18%
raibh siad fédnach, beag né gan bhunis

Céataddn na gcdsanna imscridaithe a réitiodh tri idirbheartaiocht 6.31%
Céataddn na gcésanna imscridaithe a dinadh de bharr imeachtai
forfheidhmithe 63.51%

Lion iomldn na gcdsanna a bhi & n-imscrddd ar 31/12,/2023
360




Réimse Spriocanna Clair Thacaiochta Modheolaiocht Tomhais Bonnline

Feidhmiuil Feidhmiochta Oibritchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)

Costas na Seirbhise Pleandla in Aghaidh an Duine 27.15

Céataddn na nDeimhnithe um Shébhdilteacht 6 Dhéitedn a 56.36%
socraiodh laistigh de dhd mhi éna bhféil

Céataddn na nDeimhnithe um Shébhdilteacht 6 Dhéitedn a 37.27%
socraiodh laistigh de thréimhse shinte arna chomhaontd leis
an iarratasdir




Réimse
Feidhmiuil

Seirbhisi
Doiteain agus
Bainistiocht
Eigeanddla
(CNMI PI F1-F3)

Spriocanna

Feidhmiochta

Pobail a chosaint

ar dhéitedn agus
éigeanddlai eile, ag
obair le gniomhaireachtai
comhphdirtiochta agus

i gcomhréir le beartais

ndisiunta

Clair Thacaiochta

Riosca a shainaithint agus a
bhainistid agus ullmhd chun
freagairt d'éigeanddlai de
réir an Chreata le haghaidh
Méréigeanddlai a Bhainistit

Seirbhis dditedin um chosc,
cosaint agus freagairt a
sholéthar, a bheidh ag teacht le
riosca dditedin arna shainaithint
go hdititil, i gcomhréir le treoir
ndisinta

Feidhmiocht i nddil le cosc,
cosaint agus freagairt mar até
leagtha amach i noirm agus i
gcaighdedin ndisiunta

Modheolaiocht Tomhais

Costas na Seirbhise Déitedin in aghaidh an duine

An medn-am a ghlac sé i néiméid chun briogadidi

déitedin a ghriosu i leith dditedin

An medn-am a ghlac sé, i néiméid, chun briogadidi
déitedin (seirbhis dditedin coinnithe) a ghriosu i leith

gach teagmhais éigeanddla (nér bhain le déitedn) eile

% de chdsanna maidir le déitedn ina raibh an chéad
threastal ar an lathair

Laistigh de 10 néiméad
| ndiaidh 10 néiméad ach laistigh de 20 néiméad

| ndiaidh 20 néiméad

% de chdsanna maidir le gach teagmhas éigeandéla

eile ina raibh an chéad fhreastal ar an lathair
Laistigh de 10 néiméad
| ndiaidh 10 néiméad ach laistigh de 20 néiméad

| ndiaidh 20 néiméad

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)

37.03

07:24

07.23

25.73%
44.79%

29.53%

30.73%
43.13%

26.15%




Réimse
Feidhmiuil

Seirbhis
Leabharlainne
(CNMI PI L1-12)

Spriocanna

Feidhmiochta

Seirbhis leabharlainne
poibli ina bhfuil go leor
acmhainni a fhorbairt

a chuireann le folldine
shéisialta, eacnamaioch

agus chultirtha na

bpobal

Clair Thacaiochta

s  an Leabharlann an Ait

Modheolaiocht Tomhais

Lion na gcuairteanna leabharlainne in aghaidh an duine
den daonra de réir dhaondireamh 2022

Lion na mireanna a eisiodh chuig iasachtaithe
leabharlainne sa bhliain

Baill Ghniomhach na Leabharlainne in aghaidh an duine

den daonra 2023
Lion na mball Cldraithe sa leabharlann in 2023
An costas i nddil le Seirbhis Leabharlainne a oibrit

Caiteachas bliantiil in aghaidh an duine ar bhailidchdin

thar an tréimhse 01,/01,/2023 go 31/12/2023

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai
ata ar fail)

2.62

583,938
0.21
27,087
34.54

2.03




Réimse Spriocanna Clair Thacaiochta Modheolaiocht Tomhais Bonnline

Feidhmiuil Feidhmiochta Oibritchdin
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)

Forbairt Pobail ¢ Bochtaineacht a * Tis Aite a Thabhairt do Tascairi CNMI
k . Dhaoine
(CNMIPIYT-Y2) laghd ) a. Céataddn na scoileanna atd pdirteach i scéim ditivil | a. 86.96%
o » Cléar SICAP 2024-2028 homhairl £
* Cuimsit séisialta agus Chomhairle na nOg
hi h * Cldr Contae Shlaintidil
comhionannas a chur e Pobail Shigintidla SlainteC b. Lion na n-eagraiochtai a bhi i gClér an Chontae ar | b. 14.19
chun cinn obail shiainfivia slaintetare 31/12/2023 agus an céataddn de na heagraiochtai sin a
* Straitéis Aoisbhduil roghnaigh a bheith mar chuid den Choldiste um Chuimsig

¢ Folldine a Chur Chun
Cinn

e Straitéis ‘Gniomhach sa Sdisialta laistigh den LRP

Sport Bearta Aititla

e Plean Cur Chun Feidhme PAEP

* PTFanna SICAP - Lion na spriocanna idirghabhdla
o Daoine aonair: 1,129
o Gripai Pobail: 94

* Spriocanna Contae Shldintitil de réir an phlean

* Spriocanna na Straitéise ‘Gniomhach sa Spért’

* Spriocanna thoradh na bPobal Sléintitil SlainteCare

* Straitéis Aoisbhddil - plean gniomhaiochta




Réimse
Feidhmiuil

Corparadideach
(CNMIPIC1-C5)

Spriocanna

Feidhmiochta

Bainistiocht optamach na
n-acmhainni laistigh den
ddards aitivil

Cur chun feidhme na
nGniomhaiochtai a
sainaithniodh faoin
gcreat Straitéiseach AD

don earndil Gdards ditivil.

Printisigh a earc agus
cléir phrintiseachta

shainitla a fhorbairt.

Tionscnaimh atd bunaithe
ar TFC a thacaionn le

custaiméiri a fhorbairt

Clair Thacaiochta

Buiséad Bliantuil

Tos Aite a Thabhairt do Dhaoine

Straitéis Daoine
Seirbhis Phoibli
Plean Printiseachta

Beartas R-Sheirbhisi Rialtais

Cléar oilitna do na baill foirne

Feachtais feasachta

Modheolaiocht Tomhais

Lion coibhéise ldnaimseartha foirne amhail an 31 Nollaig

2023

Céataddn na laethanta oibre ioctha a cailleadh mar gheall
ar neamhléithreacht tinnis tri shaoire le teastas leighis in

2023

Céataddn na laethanta oibre ioctha a cailleadh mar gheall
ar neamhldithreacht tinnis tri shaoire fhéindeimhnithe in
2023

lomldn na n-amharc leathanaigh in aghaidh an duine ar an
suiomh gréasdin in 2023

An lion leantéiri in aghaidh an duine ag deireadh 2023 ar
chuntais medn séisialta

Costas iomldn an tSoléthair TFC in aghaidh an CL

Costas iomlan TFC mar chion de chaiteachas na
gCoimisinéiri loncaim

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai

ata ar fail)

863.22

4.04%

0.39%

11.48

1.07

3,710.48

2.10




Réimse
Feidhmiuil

Spriocanna Feidhmiochta

Comhlionadh na hoibleagéide
reachtdla maidir le deireadh a chur

le hidirdheal agus comhionannas a
chur chun cinn agus cearta an duine

a chosaint faoi Alt 42 den Acht um
Choimision na hEireann um Chearta an

Duine agus Comhionannas 2014

Bainistiocht gnd, bainistiocht riosca,
soléthar, iniGchdireacht agus
rialachas corpardideach laidir a

sholathar

struchtiir agus cérais a
chomhlionann oibleagdidi reachtila

lena n-diritear faoi:

* An tAcht um Shaordil Faisnéise
* RGCS

 Acht na dTeangacha Oifigidla
An tAcht um Nochtadh Cosanta

Clair Thacaiochta

Modheolaiocht Tomhais

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)




Réimse
Feidhmiuil

Airgeadas

Spriocanna

Feidhmiochta

Leibhéil mheasartha
fiachais a choinnedil thar

an medntéarma

Leibhéil leachtachta a

bheith leordhéthanach

Clair Thacaiochta

Solathar a dhéanamh le
haghaidh aisiocaiocht iasachtai
infoctha

Sreabhadh rollta airgid
Réamhaisnéis

Caithfidh an buiséad mar a
ghlactar é a bheith déthanach
chun freastal ar an gcaiteachas a

thiocfaidh chun cinn sa bhliain

Bailiy ioncaim

Modheolaiocht Tomhais

larmhéid barrachais/easnaimh carnach ar 31/12/2019 sa
Chuntas loncaim & Staid Chuntas loncaim agus Caiteachais
an Raitis Airgeadais Bhliantiil (€)

larmhéid barrachais/easnaimh carnach ar 31,/12/2020
sa Chuntas loncaim 6 Staid Chuntas loncaim agus

Caiteachais an Rdéitis Airgeadais Bhliantdil (€)

larmhéid barrachais/easnaimh carnach ar 31/12/2021 sa
Chuntas loncaim & Staid Chuntas loncaim agus Caiteachais
an Raitis Airgeadais Bhliantiil (€)

larmhéid barrachais/easnaimh carnach ar 31/12 /2022
sa Chuntas loncaim & Staid Chuntas loncaim agus

Caiteachais an Raitis Airgeadais Bhliantdil (€)

larmhéid barrachais/easnaimh carnach ar 31,/12/2023
sa Chuntas loncaim & Staid Chuntas loncaim agus

Caiteachais an Raitis Airgeadais Bhliantdil (€)

larmhéid barrachais/easnaimh carnach ar 31,/12/2023
mar chion den loncam lomldn in 2023 & Staid Chuntas

loncaim agus Caiteachais an Rditis Airgeadais Bhliantdil (€)

Caiteachas loncaim in aghaidh an Duine in 2023 (bunaithe

ar Dhaondireamh 2022)

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai
ata ar fail)
2,127,851

-873,153

36,684

85,417

134,937

0.08

929, 61




Réimse
Feidhmiuil

Spriocanna

Feidhmiochta

Clair Thacaiochta

Mar an gcéanna do gach %
bailithe maidir le rétai, ciosanna

agus iasachtai.

Modheolaiocht Tomhais

Leibhéal bailithe Rétai én Réiteas Airgeadais Bliantiil do

2019

Leibhéal bailithe Ratai 6n Réiteas Airgeadais Bliantdil do

2020

Leibhéal bailithe Ratai 6n Réiteas Airgeadais Bliantdil do

2021

Leibhéal bailithe Rétai én Réiteas Airgeadais Bliantiil do
2022

Leibhéal bailithe Rétai én Réiteas Airgeadais Bliantiil do

2023

Leibhéal bailithe Ciosa agus Blianachtai én Raiteas

Airgeadais Bliantiil do 2019

Leibhéal bailithe Ciosa agus Blianachtai én Raiteas
Airgeadais Bliantiil do 2020

Leibhéal bailithe Ciosa agus Blianachtai én Réiteas
Airgeadais Bliantdil do 2021

Leibhéal bailithe Ciosa agus Blianachtai én Réiteas
Airgeadais Bliantdil do 2022

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai
ata ar fail)

89.9%

84.0%

89.4%

92.0%

94.4%

90.7%

93.0%

95.1%

94.0%




Réimse
Feidhmiuil

Spriocanna

Feidhmiochta

Clair Thacaiochta

Modheolaiocht Tomhais

Leibhéal bailithe Ratai agus Blianachtai én Réiteas
Airgeadais Bliantdil do 2023

Leibhéal bailithe lasachtai Ti én Raiteas Airgeadais Bliantuil

do 2019

Leibhéal bailithe lasachtai Ti 6n Réiteas Airgeadais Bliantuil

do 2020

Leibhéal bailithe lasachtai Ti én Réiteas Airgeadais Bliantuil
do 2021

Leibhéal bailithe lasachtai Ti én Réiteas Airgeadais Bliantdil

do 2022

Leibhéal bailithe lasachtai Ti 6n Raiteas Airgeadais Bliantuil

do 2019

Costas Eilimh Dliteanais Phoibli na n-éileamh a socraiodh in
aghaidh an duine in 2023

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai
ata ar fail)

92.8%

102.7%

104.0%

104.6%

105.0%

106.2%

4.83




Réimse
Feidhmiuil

Forbairt
Eacnamaioch
(CNMI PIJ1-)5)

Spriocanna

Feidhmiochta

Fiontraiochta a chur

chun cinn, gndlachtai
nuathionscanta a choth(
agus micreaghndlachtai agus
gndlachtai beaga atd ann

cheana féin a fhorbairt

Cruth( post a spreagadh
agus tacaiochtai
ardchaighdedin inrochtana
a sholéthar do smaointe gné

nua

Oibri¢ le GFT Eireann
ar phriomhriachtanais
infheistiochta isteach

(Pleandil agus Bonneagar)

Tacd le tograi chun Beartas
ar Gheilleagar na hOiche
a fhorbairt lena spreagfar
athbheochan ar mbailte
tuaithe, chomh maith lenar
l&rionaid virbeacha mhéra

agus ar gcathracha méra.

Clair Thacaiochta

Uséid a bhaint as seirbhisi agus

saineolas na n-oifigi Fiontair

Aitivil.

Uséid a bhaint as réimse beart
agus tacaiochtai ag obair i
gcomhar le heagraiochtai poibli
agus/né priobhdideacha eile

a thacaionn le forbairt fiontar tri
Uséid a bhaint as na Pleananna
Forbartha Fiontar Aitigil (PFFA).

Modheolaiocht Tomhais

Lion na bpost a cruthaiodh le cuidio 6n Oifig Fiontair Aitivil
sa tréimhse 01,/01,/2023 go 31/12/2023 in aghaidh
100,000 den daonra

Lion na n-iarratas ar dhearbhdn traddla ar line a
d'thormheas an Qifig Fiontair Aitidil in 2023 in aghaidh
1000,000 den daonra

Lion na ndaoine a bhi ag traddéil dearbhén ar line a
tarraingiodh anuas in 2023 in aghaidh 100,000 den

daonra

An bhfuil straitéis turaséireachta ag Comhairle Contae Loch

Garman?

An bhfuil Oifigeach Turaséireachta ag Comhairle Contae

Loch Garman?

Caiteachas Comhairle Contae Loch Garman ar thorbairt

eacnamaioch 4itidil in 2023 in aghaidh an duine

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na
sonrai is déanai
ata ar fail)

107.98

35.38

16.47
106.15

Ta

Ta

134.16




Bonnline Oibriuchdin
larbhir Reatha

(bunaithe ar na sonrai

Clair Thacaiochta Modheolaiocht Tomhais

Spriocanna

Réimse

Feidhmiuil Feidhmiochta

is déanai ata ar fail)

Rialo Foirgnimh atd sébhdilte | Creat d'Udardis Rialaithe Foirgnimh a ndearnadh cigireacht orthu mar chéataddn de 34%
Foirgniochta | agus inbhuanaithe i Foirgniochta na foirgnimh nua ar tugadh fégra ina leith don ddards éitidil
agus gceantair uvirbeacha agus .
Faireachas thugithe a chinntis Treoirlinte d'Udardis Faireachais | Gniomhaiocht um Riald Foirgniochta agus Faireachas Treoirlinte a eiseofar in
Margaidh ar Margaidh Margaidh de réir na geritéar a éilionn an Oifig Naisitnta 2025 agus bonnline a
Théirgi Tégéla ] ] um Riald Foirgniochta agus Faireachais Margaidh shocrd ansin

Straitéis um Fhaireachas

Margaidh ar Thairgi Foirgniochta

Dea-Chleachtas an Aontais

maidir le Faireachas Margaidh

Monatdireacht a dhéanamh
ar chomhlionadh na Rialachén
Foirgniochta agus na Rialachdn

maidir le Riald Foirgniochta

Monatéireacht a dhéanamh ar
chomhlionadh an Rialachdin
maidir le Tairgi Foirgniochta
agus an Rialachdin maidir le

Faireachas Margaidh

Monatéireacht a dhéanamh
ar chomhlionadh na Treorach
maidir le Feidhmiocht Fuinnimh

Foirgneamh

Costas na Seirbhise um RialG Foirgniochta agus Faireachas

Margaidh per capita

An t-achar (ha) de thalamh chriosaithe chénaithe a
sainaithiodh ar [éarscail deiridh bhliantil RZLT atd faoi réir

deimhnil tosaithe forbartha cénaithe.

Achar (ha) de thalamh ‘fholamh agus dhiomhaoin” (mar
a shainitear in alt 653A den Acht Comhdhltite Cénacha
1997) atd ar léarscdil deiridh bhliantdil RZLT atd faoi réir

deimhni( tosaithe forbartha.

Lion na ldithredn atd curtha le clér na léithredn tréigthe.

€783,249/163,527
€4.79 in aghaidh an

duine

Bunline a shocrt in

2025

Bunline a shocrt in

2025

122




Réimse
Feidhmiuil

Sdabhadilteacht

Uisce

Spriocanna

Feidhmiochta

Sdabhdilteacht a
chinntig d'Gsdideoiri

timpeallachtai visceacha

Clair Thacaiochta

Trealamh sébhdilteachta ar
aibhneachq, locha agus trdnna a

sholathar agus a chothabhail

Seirbhisi garda tarrthdla a
sholathar san éit is g& agus nuair

is ga

Modheolaiocht Tomhais

Cigireacht a dhéanamh ar threalamh sdbhdilteachta visce

agus é a athsholdthar de réir mar is ga

Lion na limistéar ina bhfuil gardai tarrthdla oilte ar dualgas

An lion laethanta sa bhliain ina soldthraitear gardai

tarrthdéla

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)
19,145 cigireacht
40 athsholathar

77




Réimse
Feidhmiuil

Toghchoras

Spriocanna

Feidhmiochta

Clér na dtoghthdiri

a bhainistid agus a
chothabhdil d'thonn
a chinntit go bhfuil sé

iomlén agus cruinn

Clair Thacaiochta

Bainistiv leandnach ar iarratais

6n bpobal

Clér na dtoghthdiri a chothabhdil

go leandnach

Rannphdirtiocht bhliantdil leis an

gCoimisidn Toghchdin

Teagmhdil rialta leis an
bpobal 4itidil lena chinntid go
gcoinneofar Clér na dtoghthéiri

cothrom le data

Rannphdirtiocht le hascnamh
agus cur chun feidhme an
chérais ndisidnta um chldrichdn

toghthdiri

Modheolaiocht Tomhais

Gniomhaiocht ar an gclér - toghthdiri
a cuireadh leis, toghthdiri a baineadh,

nuashonruithe

Lion na dtoghthdiri a bhfuil UPSP, Data
Breithe, Eirchéd ag gabhdil leo

Ullmhdchdn agus ullmhacht d’ascnamh

Tuairiscit blianttil don Choimisign

Toghchdin

Bonnline Oibritdchain larbhir

Reatha (bunaithe ar na sonrai is

déanai ata ar fail)

01.01.2024 go 31.12.2024 -

Lion toghthéiri a cuireadh leis — 18,431
Lion toghthéiri a scriosadh — 7,829
Nuashonruithe — 7,668

Ag 31.12.2024 - Mar chéataddn den
lion iomlén toghthdiri 127,452:

UPSP - 93,883 (73.66%)

Déta Breithe — 79,004 (61.99%)
Seoladh Riomhphoist — 24,424 (19.16%)
Uimh. Theagmhdla — 21,093 (16.55%)

Ddta Breithe agus Firchéd - 62,942
(49.38%

PPSN - 24,872 (19.51%)

Ni raibh sé tosaithe in 2024

2024 criochnaithe an 24 1¢il

Ni raibh sé tosaithe le haghaidh 2025




Réimse
Feidhmiuil

Turasdireacht

Spriocanna

Feidhmiochta

Tacy le forbairt
inbhuanaithe na

turasdireachta

Clair Thacaiochta

Beartas agus Pleananna
Gniomhaiochta Néisitnta

Turasdireachta
Straitéis Turaséireachta UA

Clér Innidlachta Oifigigh

Turaséireachta UA

Clér Féilte agus Imeachtai

Réigitnacha

Modheolaiocht Tomhais

Lion na n-imeachtai/tionscadal turaséireachta ar tugadh

tacaiocht déibh

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)

3 thionscadal
Wexfordia + WSAF
Churrach Clé (SPO)




Réimse Feidhmiuil

Rannphdirtiocht
Saordanach/
Lionrai
Rannphdirtiochta
Poibli (LRPanna)

Spriocanna

Feidhmiochta

A chur ar chumas an
phobail rél gniomhach
foirmitil a ghlacadh i
ndéanamh beartas agus
i gcoisti maoirseachta an

Gdardis ditigil

Clair Thacaiochta

Tuairiscid ar Rannphdirtiocht

Saordnach

CS/MT idir UA agus LRP

Maoinit tiomnaithe a sholathar
ar an leibhéal néisiinta agus

Gitivil.

Combhairlitchdn le leanai agus
daoine éga i gcomhréir le treoir
én Roinn Leanai agus Gnéthai
Oige agus i gcomhréir le
ceanglais chomhionannais agus

éagsUlachta

Modheolaiocht Tomhais

Lion na mballghripai LRP
Lion comhairlitchan UA a eisiodh chuig LRP

Lion comhairlidchan UA a rinneadh trid an LRP mar

phriomhuirlis

Lion na mBord/Coisti UA ina n-éascaitear ionadaiocht
pobail tri LRP

Lion na laethanta oilidna do bhaill foirne agus do
chomhaltai tofa UA maidir le rannphdirtiocht an phobail

agus an LRP

Rannphairtiocht i scéim Chomhairle na nOg

Bonnline
Oibriuchain
larbhir Reatha
(bunaithe ar na

sonrai is déanai

ata ar fail)

14




Aguisin 3:
Comhaontuithe Seirbhise

Sainmhinitear Comhaonti Seirbhise (CS) mar chonradh idir solathrai
seirbhise agus custaiméir. Tugtar sonrai ann maidir le cinedl, cdiliocht agus

scdip na seirbhise atd le solathar.

Té réimse Comhaontuithe Seirbhise déanta ag Comhairle Contae Loch
Garman le gniomhaireachtai agus Gdardis éitidla eile. Féachtar leo le
coigilteas agus éifeachtdlachtai a ghinidint, chomh maith le feabhas a
chur ar &r gcumas solathar dér bpobail éitidla. Airitear leis na priomh-

chomhaontuithe reatha:

* Seirbhis chomhroinnte ndisiinta Acmhainni Daonna, pdrolla agus
aoislidntais.

« Comhaonty seirbhise Uisce Eireann

» Comhaonti seirbhisi comhroinnte le haghaidh feidhmeanna solathair le

Combhairle
Contae Chiarrai

* Seirbhisi comhroinnte leabharlainne poibli

* Seirbhis Roinnte tri Phriomh-Udardis Réigitnacha Forfheidhmidchéin
Dramhaiola (WERLANnna)

* Comhaonti le Comhairle Contae Uibh Fhaili maidir leis an Oifig Ndisidnta
do Cheadanna Bailithe Dramhaiola

* Comhaontd leibhéal seirbhise le hUdards Sébhdilteachta Bia na hEireann

* Comhaonty seirbhise le Fiontraiocht Eireann maidir le hoibrit na hOifige
Fiontair Aitidil

* Seirbhis chomhroinnte trid an Oifig Bainistiochta Béithre agus an Oifig um
Dhearadh Béithre Ndisiinta

* Combhaonty seirbhise le hlonad Ealaion Loch Garman

e Comhaontt seirbhise leis an Aras Ndisiinta Ceoldrdmaiochta
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Aguisin 4:
Liosta tascach de Straitéisi agus de Phleananna a
imrionn tionchar ar ar ngniomhaiochtai

Aitivil

* Plean Aititil Eacnamaioch agus Pobail Loch Garman 2024 - 2029

* Plean Forbartha Contae Loch Garman 2022 - 2028

e Straitéis Loch Garman um Qiriind don Athri Aerdide 2019 - 2024

* Plean Forbartha Leabharlann Chomhairle Contae Loch Garman 2010 - 2025

* Plean Ealaion Chomhairle Contae Loch Garman 2023 - 2027

* Plean Bainistiochta Bruscair Chomhairle Contae Loch Garman 2024 - 2027

* Fis LRP Loch Garman um Fholl&ine Pobail

e Straitéis Folldine 2022 - 2025

* Plean Athnuachana atd & Threort ag an Oidhreachta do Bhaile Loch Garman

o Straitéis Chumarsdide 2024 - 2026

e Plean Oibriochtai Alt 26 2023 - 2027

* Plean Sdbhdilteachta Déitedin Pobail 2024 - 2028

* Plean Méréigeanddlai

* Plean Athnuachana atd & Threor ag an Oidhreachta do Bhaile Inis Cérthaidh

* Plean Bainistiochta Bruscair Chomhairle Contae Loch Garman 2024 - 2027

* Plean um Ghniomhi ar son na hAerdide 2024 — 2029 Chomhairle Contae Loch
Garman

* Plean Straitéiseach um Chomhphdirtiochtai Sabhdéilteachta Pobail do gach ddards ditidil
(le teacht)

* Forfheidhmit an Rialachdin maidir le Tairgi Foirgniochta

* Forfheidhmii na Treorach maidir le Feidhmiocht Fuinnimh Foirgneamh

* Forfheidhmit Rialachén an Aontais Eorpaigh (Bonneagar Fisiceach Laistigh den
Fhoirgneamh le haghaidh Cumarséid Leictreonach Ardluais), 2023

* Forfheidhmit an Rialachdin maidir le Faireachas Margaidh, maidir le téirgi foirgniochta
a chur ar an margadh

* Creat d'Udardis Rialaithe Foirgniochta — A chinntit go ndéanfar riarachdn éifeachtach
ar Rial Foirgniochta, inidchtai agus fortheidhmid

« Coisti Seirbhisi Aitidla Leanai agus Daoine Oga (CYPSC)

* Straitéisi Digiteacha Aitidla

* Rditeas Beartais na nOifigi Fiontair Aitigla 2024 - 2030

* Léarscdileanna Straitéiseacha Torainn agus Pleananna Gniomhaiochta Torainn faoin
Treoir maidir le Torann Timpeallachta (TTT) I.R. 549 /2018
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Réigiunach

Straitéis Réigitnach Spdis agus Eacnamaiochta - Réigidn an Deiscirt 2020
- 2040

| dTreo Réigiin Foghlama 2020 - 2040

Plean Gniomhaiochta Pobail ‘Connecting for Life’ an Oirdheiscirt 2022 -
2024

Pleananna agus Léarscdileanna Bainistiochta Riosca Tuile lena n-éiritear
pleananna éitidla ébhartha

Pleananna Fiontar Réigidnacha

Plean Réigitnach agus Aitidil Lionra le haghaidh Lucht Feithicli
Leictreonacha 2024 - 2030

Naisiunta agus an tAontas Eorpach

Plean Naisidnta Cur Chun Feidhme le haghaidh Spriocanna Forbartha
Inbhuanaithe 2022 - 2024

Tionscadal Eireann 2040

Creat Pleandla Naisionta Thionscadal Eireann 2040

An Plean Forbartha Ndisidnta 2021 - 2030

Plean Gniomhaiochta Straitéiseach Eire Shlgintivil 2021 -2025

Plean Cur Chun Feidhme FSS um Eire Shlgintitil 2023 - 2027

s i an Leabharlann an Ait: Straitéis Néisionta Leabharlanna Poibli maidir le
Faisnéis, Caitheamh Aimsire, Inspiordid 2023 - 2027

Fire Shldintiuil - Creat le haghaidh Sldinte agus Folldine Fheabhsaithe
2013 - 2025

Ar dTodhchai Tuaithe: An Plean Forbartha Tuaithe 2021 - 2025
Medchan Sléintidil d’Eirinn: Beartas agus Plean Gniomhaiochta maidir le
Murtall 2019 - 2025

Plean Naisidnta na Gniomhaiochta Coirp

An Straitéis Ndisionta um Chuimsit Daoine faoi Michumais 2017 - 2021
An Fhis a Roinnt: Beartas Meabhairshldinte do Chach

Plean FSS um Meabhairshldinte a Chur Chun Cinn 2022 - 2027

Straitéis Aoisbhduil Loch Garman 2022 - 2026

An Straitéis Ndisionta Caitheamh Aimsire Lasmuigh 2023 - 2027

Plean Straitéiseach Spért Eireann

Beartas Ndisiinta Spdirt 2018 — 2027

Creat Torthai Eire Shlgintivil 2013 - 2025

Plean Lionra Ndisidnta Rothaiochta 2023 - 2040

Plean um Ghniomh( ar son na hAerdide 2024 2021 - 2050

Straitéis maidir le Forbairt Glasbhealai Ndisionta agus Réigiinacha Amach
Anseo

Daoine, Ait agus Beartas - Turaséireacht a Fhorbairt go dti 2025
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An Creat Naisionta Infheistiochta don lompar in Eirinn 2021 - 2040
Beartas Ndisiinta um Shoghluaisteacht Inbhuanaithe 2022 - 2030
Straitéis um Shabhdilteacht ar Bhéithre 2021-2030

Straitéis Imeasctha Imirceach, Treoirphlean don Todhchai 2017 - 2020
Pdipéar Ban chun Deireadh a chur le Solathar Direach 2021

Straitéis Chuimsitheach Cdiriochta d'larratasdiri ar Chosaint Idirndisidnta

2024

Tithiocht do Chéch 2022 - 2030

Ar nAcmhainneacht Tuaithe a Bhaint Amach - Plean Gniomhaiochta um
Fhorbairt Tuaithe

Future Jobs Ireland 2019

Fiontraiocht Athnuaite 2025

Plean Straitéiseach do Sheirbhisi Uisce 2050

Straitéis Ndisionta Tirdhreacha d’Eirinn 2015 - 2025

Creat Ndisiunta Pleandla Muiri

Diobhdil a Laghdd, Tact le Téarnamh. An Straitéis Ndisionta Drugai

2017 - 2025

Diobhdil a Laghdd, Tact le Téarnamh. Tuarascdil ar Dhul Chun Cinn 2020
Diobhdil a Laghdd, Tact le Téarnamh. Tuarascéil ar Dhul Chun Cinn 2019
Plean Ndisidnta Péilineachta 2024: An Garda Siochana

Plean Gniomhaiochta Dramhaiola le haghaidh Geilleagar Ciorclach 2020
- 2025

Treochldr um Chuimsit Séisialta: Uaillmhianta, Spriocanna agus Tiomantais
2019-2025

Seirbhisi Poibli Nios Fearr - Straitéis 2030 um Athri é Bhonn na Seirbhise
Poibli

Na hAchtanna um Riald Foirgniochta 1990 go 2020

Rialachdin Foirgniochta 1997 go 2024

Rialachdin maidir le Riald Foirgniochta 1997 go 2022

Plean um Ghniomhd ar son na hAerdide 2023 agus Plean Gniomhaiochta
Aerdide 2024

Plean Earndla um Oiriini don Athri Aerdide le haghaidh Bainistiocht
Riosca Tuilte 2019 — 2024

Plean Earndla um Oiridnd don Athrd Aerdide don Oidhreacht Thégtha
agus Seanddlaiochta

An tAcht um Fhorbairt Aerdide agus isealcharbéin (Least), 2021

Céd Cleachtais maidir le Foirgnimh agus Oibreacha a Inidchadh agus a
Dheimhnig

Ciste Pobail um Ghniomhd ar son na hAerdide DCCAE: Straitéis Néisiunta
Cibearshlanddla agus comhairlidchdn reatha

Cénascadh Rialtais 2030, Mérta 2022 (Straitéis Dhigiteach agus TFC do
Sheirbhis Phoibli na hEireann)
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* Plean Soghluaisteachta Tuaithe de chuid Connecting Ireland

o Forfheidhmit Rialachén (AE) Uimh. 305 /2011 maidir le Tairgi Foirgniochta

e Straitéis Cultdir agus Cruthaitheachta 2023 - 2027

* CycleConnects

» DCCAE: Straitéisi Digiteacha Ndisionta

* Nudélaiocht DEBI 2020

e Pleananna Forbartha Treoirlinte d’Udardis Phleandla (2022)

* Straitéis Sonrai na Roinne Tithiochta, Rialtais Aitidil agus Oidhreachta

« Digiteach ar son na Maitheasa: Treochldr lonchuimsitheachta Digiti na hEireann,
Lénasa 2023

* Rialtas Aititil Digiteach: Ag Obair do Chdch - Straitéis TFC agus Digiteach
Rialtais Aitivil na hEireann 2030

* Straitéis r-sheirbhisi Rialtais

* An Treoir maidir le Feidhmiocht Fuinnimh Foirgneamh (Treoir 2010/31 /AE én
gCombhairle)

e Slandail Fuinnimh in Eirinn go dti 2030

* Plean um Aistrig Céir an Aontais d’Eirinn 2021-2027

e Straitéis Bonneagair Luchtaithe Feithicli Leictreacha 2022 go 2025

* Pleananna agus Léarscdileanna Bainistiochta Riosca Tuilte arna soléthar faoin

gclér Ndéisionta CFRAM (Measini agus BainistiG Riosca Tuile Abhantrach
(loodinfo.ie)

e Treoirlinte maidir le Rannphdirtiocht Chuimsitheach i bPleandil Aitivil agus i
gCinnteoireacht (DRCD)

* Treoirlinte maidir le Pleananna um Ghniomhd ar son na hAerdide na nUdards
Aitigil

* Treoirlinte do Chéiriocht Nua Eigeandéla
(DHLGH, Medn Fémhair 2022)

* Straitéis um Sholéthar Poibli Glas 2024-2027

* Freagra um Chosaint Screamhuisce

¢ Treoir maidir le Measond Cui d’Udardis Phleandla An tSeirbhis Pairceanna
Ndisiinta agus Fiadhilra (npws.ie)

* Treoirlinte maidir le an gCéras Pleandla agus Bainistiocht Riosca Tuilte

* Oidhreacht Eireann 2030

¢ Plean Naisidnta Cur Chun Feidhme um This Aite do Thithiocht 2022-2026

e Tithiocht do Chach Plean Gniomhaiochta R3 2023 agus Nuashonrd ar Dhul
Chun Cinn

* Tithiocht do Chdach Treochldr chun glacadh nios mé le MMC i soldthar na
tithiochta poibli

* Treoir Tosaigh Tithiocht do Chdach
Modhanna Nua-Aimseartha
Tégdla (MMC).

* Treoir maidir le Tithiocht do Chach maidir le conarthai tithiochta le deartha tégdla
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Pleananna Sol4thair Gniomhaiochta Tithiochta

Roghanna Tithiochta dar mBeartas don Daonra atd ag Dul in Aois (2019)
Plean Néisionta Fuinnimh agus Aerdide na hEireann 2021 - 2030
Straitéis Tarlaithe Béthair na hEireann 2022 - 2031

Treoirlinte maidir le Plean Aitisil Eacnamaiochta agus Pobail 2021 (DRCD)
Creat um Bainistiocht Méréigeandélai 2006 (MEM)

Raéiteas Beartais um Pleandil Mhuiri (le glacadh in R3 de 2019)

Rialachdn (AE) Uimh. 2019/1020 maidir le Faireachas Margaidh
Straitéis um Fhaireachas Margaidh ar Théirgi Foirgniochta

Plean straitéiseach Met Eireann 2017 - 2027

Creat Naisiunta um Qiridni

Straitéis Ndisitnta IS

Plean Gniomhaiochta Ndisiinta don Bhithéagsilachta 2023 -2030

Plean Nadisionta Gniomhaiochta don Bhithgheilleagar 2023-2025

Plean Naisionta Leathanbhanda

Straitéis Ndisiinta le haghaidh Aer Glan

Bunachar Sonrai Ndisidnta Sciorrtha Talin agus Léarscdil So-ghabhélachta

Sciorrtha Talgn

Straitéis Ndisiinta Michumais, (atd le seoladh go luath mar straitéis

leantach leis an Straitéis NdisiGnta um Chuimsit Daoine faoi Mhichumais

(NDIS) 2017-2022)

An tSeirbhis Naisionta Réamhaisnéise agus Rabhaidh Tuilte (sonrai 6
stdisidin mhonatéireachta - waterlevel.ie)

Plean Nadisiinta Oidhreachta - Oidhreacht Eireann 2030

An Straitéis Néisionta Tithiochta do Dhaoine faoi Mhichumas 2022 - 2027
(NHSfDP)

Tuarascdlacha an Choimisidin Ndisionta Maoirseachta agus
Inidchdireachta (CNMI)

Straitéis Ndisionta Orgdnach 2024-2030 (Foilsithe R2 2024)

Beartas Ndisiinta ar Ailtireacht 2022

Plean um Luchti Feithicli Leictreacha ar Bhéithre Néisionta 2024 go 2030
Straitéis Ndisidnta Scileanna

Beartas Ndisitinta um Fhiontraiocht Shéisialta d’Eirinn 2019-2022

Beartas Ndisiinta Spdirt 2018-2027

An Straitéis Ndisionta maidir le Foréigean Baile, Gnéasach agus
Inscnebhunaithe

Beartas Ndisiinta um Shoghluaisteacht Inbhuanaithe 2022-2030 agus an
Plean Gniomhaiochta gaolmhar 2022-2025

Straitéis Ndisiinta Sndmha 2024-2027

Straitéis Ndisiinta um Chuimsid an Lucht Sidil agus na Romach 2017-2021
(a mhairfidh go dti 2025)
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* Straitéis Ndisiunta um Athdsdid Tithe Folmha

* An Gniomh um Thionscal Glan-Nialasach

* Straitéis Scileanna ECFE Eireann: Measind agus Moltai

e Straitéis Sonrai Oscailte 2023 - 2027

e ArnOQiledin Bheo — Beartas Ndisionta i leith na nOilean 2023-2033

* Ar Seirbhis Phoibli 2020 (le tagairt ar leith do ghniomhaiochtai a bhaineann
le Lionrai Rannphdirtiochta Poibli agus Coisti Forbartha Pobail Aitidil)

* Ar dTodhchai Tuaithe

* Daoine, Ait agus Beartas — Turaséireacht a Fhorbairt go dti 2025 agus na
Pleananna Gniomhaiochta Turasdireachta lena mbaineann

* Beartas maidir le Fdil agus Didscairt Maoine

* Réiteas Beartais maidir le Fuinneamh Geoiteirmeach le haghaidh Geilleagar
Ciorclach

* Réiteas Beartais maidir le Taiscéalaiocht agus Mianaddireacht Mianrai

* Clér an Rialtais: Ar dTodhchai Chomhroinnte

* An tAcht Péilineachta, Slédndéla agus Sébhdilteachta Pobail, 2024

* Prétacail maidir le hAistrid agus Roinnt Séecmhainni Maoine

* Straitéis Eifeachtlachta Fuinnimh na hEarndla Poibli

* Plean Printiseachta Seirbhise Poibli 2023

* Comhaonty Seirbhise Poibli 2024 - 2026

* Straitéis Sonrai Seirbhise Poibli 2019 - 2023

o Clér larfheistithe um Inrochtaineacht ar lompar Poibli

 Creat Beartais agus Forbartha Leictreachais In-athnuaite (REPDF)

* Beartas maidir le Breosla lompair In-athnuaite 2023 - 2025

* Tuarascdil ar an nGripa Idir-Rannach

ar Bhainistiocht Athraithe
an Chésta Ndisitnta

e Plean Bainistiochta Abhantrach d’Eirinn 2018-2021 (RBMP nua le foilsit sna
mionna amach romhainn)

o Straitéis um Shdbhailteacht ar Bhéithre 2021-2030

* Beartas Forbartha Tuaithe 2020+ An Chéad Chéim eile

* An Fhis a Roinnt: Beartas Meabhairshldinte do Chach 2020-2030

* SldinteCare | An Ciram Ceart, san Ait Cheart ag an Am Ceart

e Srdidainmneacha: Treoirlinte/Ainmneacha Srdideanna: Treoirlinte
 Creat Straitéiseach um Bainistiocht Méréigeanddlai 2017 (SEM)

* Straitéis maidir le Forbairt Glasbhealai Ndisidnta agus Réigidnacha Amach

Anseo
e Straitéis don Oidhreacht Dhomhanda in Eirinn 2024-2034

(comhairliGchdn poibli ar sidl)
* Rditeas ar Thaiscéalaiocht agus Tairgeadh Peitriliam in Eirinn
* Pobail Inbhuanaithe, Chuimsitheacha agus Chumhachtaithe: Straitéis Ciig

Bliana chun Tacy leis an Earndil Pobail agus leis an Earndil Dheonach in Eirinn
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An Straitéis Ndisiunta Teanga 2010-2030

An Plean Ndisionta Teagmhasach um Dhoirteadh Ola
An Plean Néisiunta Cuardaigh agus Tarrthdla

Creat Beartais Turasdireachta (le foilsid)

Tus Aite do Lér an Bhaile

Coinbhinsitn na Ndision Aontaithe um Chearta Daoine faoi Mhichumas

(UNCRPD)

Rditeas Beartais um Sheirbhisi Uisce 2024 - 2030

Straitéis Uile-Rialtais don Geilleagar Ciorclach 2022 — 2023
Treoirlinte Forbartha Fuinnimh Gaoithe (TFFGanna)

"Young Ireland’: an Creat Beartais Ndisiinta do Leanai agus do Dhaoine
Oga 2023-2028

Straitéis Easpa Didine Daoine Oga 2023-2025

Clair Oibrivchain CFRE 2021-2027

Straitéis CCMA um Ghniomhu Eifeachtach ar son na hAerdide 2030
Treoirlinte d'Udardis Faireachais Margaidh

Néta Comhairle d'Udardis Aitisla maidir le Seirbhisi Comhroinnte Micrea-
shoghluaisteachta

Clar Oibre 2030 na Naisiin Aontaithe

Straitéis an Aontais um Shoghluaisteacht Inbhuanaithe agus Chliste 2021 -
2025

Margadh Aonair Digiteach 2019 - 2024

Straitéis Bhithéagsilachta an Aontais Eorpaigh

Treoir AE maidir le hEin

Treoir AE maidir le Feidhmiocht Fuinnimh Foirgneamh (TFFF)

Treoir AE maidir le Fuinneamh In-athnuaite (2023 /2413)

Straitéis Ghrianfhuinnimh an Aontais (COM(2022)221)

Treoir AE maidir le Tuilte

Dea-Chleachtas an Aontais maidir le Faireachas Margaidh

Treoir AE maidir le Gnéthéga

Straitéis an Aontais ar Oiridni don Athrd Aerdide

Rialachéin CE (Ein agus Gndthéga Ndadurtha), 2011

An Céras Eorpach um Fheasacht Tuilte

Rialachdn an Aontais Eorpaigh maidir le Tairgi Foirgniochta
(I.R. 225 de 2013, arna leasi)

Rialachdin an Aontais Eorpaigh (Bonneagar Fisiceach Laistigh den
Fhoirgneamh le haghaidh Cumarséid Leictreonach Ardluais), 2023

An Ddlra agus bithéagsilacht - Leabharlann (europa.eu)
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Aguisin 5:
Ulimho an Phlean

Forbraiodh an Plean Corpardideach seo tri phréiseas rannphdirtiochta agus
comhairlidchdin de réir Alt 134 den Acht Rialtais Aitigil, 2001.

Rinneadh comhairlichdn poibli cuimsitheach chun bonn eolais a chur faoin
bplean ina gcuimsiodh Vox Pop i mBaile Loch Garman chun dearcthai agus
tuairimi & thrasghearradh leathan den phobal a fhéil. Postéladh an fisedn
sin ar dr n-arddin meén séisialta chun an pobal a spreagadh chun suirbhé a
chomhlany, a bhi ar féil ar Thairseach Chomhairliochdin Chomhairle Contae
Loch Garman 6n 28 Linasa go 2 Deireadh Fémhair 2024.

Cuireadh an suirbhé chun cinn tuilleadh trid an bpreas aititil, raidié Gitivil, agus

pSstaeir indr n-oifigi agus leabharlanna poibli.

Rinneadh tuilleadh comhairlidchdin lendr gcomhaltai tofa, lendr bhfostaithe

agus lendr ngripai péirtithe leasmhara.

Wexford )
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Aiseolas 6 Chomhairliochan Poibli
- An méid is mian leat go dtabharfaimid Tus Aite déibh

AN

Tithiocht

Gniomh( ar son na

hAerdide

Baoithre

©@
&

lompar Poibli Michumas / Cuimsid

Pobal agus
Folldine

Turasdireacht @é Fearann Poibli

Deardilit

‘— % Imeascadh

Brusccr@ '—‘ ‘—' m Leabharlanna
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