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LEAF Programme 2026

• Local Environmental Action Fund 2026 (LEAF 2026) -pilot

• Funded by the IPB (Irish Public Bodies Mutual Insurer) - €50,000

• Wexford County Council - €50,000

• Total Budget for County Wexford = €100,000

• Supported by the CCMA (County and City Management Association)

• Administered by Community Development Department at WCC



- “…to support the sustainability aims of local community led projects 

with climate action, biodiversity and environmental enhancement 

outcomes.”

Fund Ethos - Communities Working Together for Climate

LEAF Programme 2026



- “…to encourage collaboration between Tidy Towns and similar groups, 

with climate action and environmental ethos, to work and partner with 

other local voluntary groups and community stakeholders to promote 

greener communities.”

Fund Concept - Communities Working Together for Climate

LEAF Programme 2026



Fund Concept - Communities Working Together for Climate

LEAF Programme 2026

(1) LEAD APPLICANT*

Tidy Towns Groups
Residents Associations
Environmental Groups

Local Eco-Groups

“Environmental Ethos”

(2) PARTNER APPLICANT
Schools

Sports Clubs
Community Groups

Youth Clubs
ICA/Womens Groups
Mens/Womens Sheds

Heritage Groups

“Community Ethos”

*Lead Applicant must be PPN registered



100% funding for projects
(no cash match required)

Total Fund = €100,000

LEAF Programme 2026

Awards range: €1,000 (min) to €20,000 (max)
per project

- likely mix of min and max projects, depending on applications 
and Municipal District budgets

TIP 1: scale your proposal to what is 
reasonably achievable



What is the fund for?
TIP 2: be realistic with what you can achieve,

within the budget and time constraints

Sample type of projects eligible for funding include but are not exclusive to:

• Projects must focus on climate action, biodiversity and/or environmental enhancement

• Capital works and/or awareness/educational campaigns. Not operational costs.

• Biodiversity conservation – creating pollinator-friendly spaces; community gardens/greenings

• Tree planting and urban greening initiatives – native or naturalised species

• Renewable energy projects – solar panels for community buildings

• Waste reduction and recycling initiatives – re-use/refurb projects with Community Sheds

• Water conservation projects – rainwater capture systems for community areas

• Public Education campaigns on sustainability - community training and engagements

• Climate resilience projects – community flood prevention measures

YEAR 1 - Nothing ruled out at this stage – evaluated on merits



LEAF Programme 2026 TIP 3: if your new idea is not on the traditional list,
PUT IT ON THERE BY APPLYING

Ideas from WCC CAP Goals
Education/Eco-Awareness/Social MediaCommunity Climate Action Response

Pollinator Projects Tidy Schools = Tidy Towns Urban Wilding

NOTE: Public spaces preferred – or accessible community/school/parish facilities, which are 
open to use by whole community after school hours; keyholder/booking systems are acceptable



Evaluation Criteria -

LEAF Programme 2026

Relevance to Climate Action/Environmental Enhancement Goals (40%)

• Alignment with local climate action plans
• Contribution to biodiversity and environmental enhancement. 

Community Engagement and Impact (20%)

• Demonstrated benefit to the local community
• Level of community engagement and participation in the project.



Evaluation Criteria -

LEAF Programme 2026

Feasibility and Sustainability (20%)
• Practicality and timeline of implementation
• Plans for ongoing maintenance or long-term sustainability.

Innovation and Creativity (20%)
• Novel approaches to tackling environmental challenges.
• Use of local knowledge and resources

NOTE: further evaluation criteria may apply, dependent on alignment to WCC Climate Action Plan 2024 – 2029; 
budgets, local need, volume and profile of applications received

TIP 4: Further info available in IPB Guidelines



How? When? to apply 

• Apply online at www.wexfordcoco.ie/leaf 
 Or Search WexCoCo website – LEAF 2026

• Download application form and email to community@wexfordcoco.ie

• Or return to Community Development Department at County Hall

Applications deadline
Friday 7th August 2026 17:00 hrs

http://www.wexfordcoco.ie/leaf
https://www.wexfordcoco.ie/
mailto:community@wexfordcoco.ie
https://www.wexfordcoco.ie/


The Application Form

www.wexfordcoco.ie/leaf

www.wexfordcoco.ie/leaf

https://www.wexfordcoco.ie/leaf


Tell us YOUR community project’s story!

• Who?

• What?

• Where?

• When?

• How?

Why!
What is your 

story or hook?

The Application Form



Tell us YOUR community project’s story!
• Who?

o who are you/your purpose? who do you represent? who will be involved? who will your 

project benefit?

• What?

o what is your project? what are you proposing? what will it do? what will it achieve?

• Where?

o where is the project going to happen? where is the impact going to be felt 

(town/village/community/Municipal District)? where is the need? 

The Application Form
TIP 5

Keep it 
Simple



Tell us YOUR community project’s story!
• When?

o when will it happen (timeline/schedule)? when will it be finished?

• How?

o how will the project happen? how will you resource it? how will it look in the future?

MOST IMPORTANT!

• Why?

o why are you doing this? why will it succeed? why should you get the support?

o what is the human story to your project?

The Application Form
Additional Documentation:
• Previous Project Case Studies
• Before/After Photos
• Testimonials/Letters of Support
• Quotations & Estimates
• Tech Drawings/Artist Impressions/Vision



Tell us YOUR community project’s story!
• When?

o when will it happen (timeline/schedule)? when will it be finished?

• How?

o how will the project happen? how will you resource it? how will it look in the future?

MOST IMPORTANT!

• Why?

o why are you doing this? why will it succeed? why should you get the support?

o what is the human story to your project?

The Application Form
TIP 6

Goldilocks - 
not too little, 
not too much



• Call for Applications – Current since 08/07/26

• Applications Deadline - 07/08/26

• WCC LEAF proposal to IPB – 01/09/26

• IPB announcement of successful Fundees – TBC

• Project Delivery – September to November 2026

• Final claims processed – End of November 2026

• Scheme closed by y/e 2026!

Projected Timeline -

LEAF Programme 2026



Resources -

LEAF Programme 2026

Wexford CoCo LEAF Website

Wexford CoCo LEAF Website
IPB Fund Guidelines

IPB Fund Guidelines

https://www.wexfordcoco.ie/leaf
https://www.wexfordcoco.ie/leaf
https://www.wexfordcoco.ie/sites/default/files/content/IPB Local Authority LEAF Fund Guide 2026.pdf


Resources -

LEAF Programme 2026

Wexford County Council Climate Action Plan 2024 - 2029

Wexford County Council Climate Action Plan 2024 - 2029
Climate Action <climateaction@wexfordcoco.ie>

Climate Action <climateaction@wexfordcoco.ie>

https://www.wexfordcoco.ie/environment-and-climate-change/climate-action/climate-action-plan-2024-2029/climate-action-plan-0
https://www.wexfordcoco.ie/environment-and-climate-change/climate-action/climate-action-plan-2024-2029/climate-action-plan-0
https://www.wexfordcoco.ie/environment-and-climate-change/climate-action/climate-action-plan-2024-2029/climate-action-plan-0
https://www.wexfordcoco.ie/environment-and-climate-change/climate-action/climate-action-plan-2024-2029/climate-action-plan-0
mailto:mailtoclimateaction@wexfordcoco.ie


Resources -

LEAF Programme 2026

All-Ireland Pollinator Plan » All-Ireland Pollinator Plan

IPB LEAF Fund

IPB LEAF Fund

https://pollinators.ie/
https://pollinators.ie/
https://pollinators.ie/
https://pollinators.ie/
https://pollinators.ie/
https://pollinators.ie/
https://ipb.ie/news/largest-ever-national-fund-for-tidy-towns-and-community-environmental-groups-launched-in-waterford/


Applications Deadline
Friday 7th August 2026

LEAF Programme 2026

Final TIP
Show 
Vision



Q & A

Thank You
Eoghan Greene

| Administrator | LEAF 2026 Fund |

Community Development | Wexford County Council

C/O Community Development, Block E, Wexford County Council, 

County Hall, Carricklawn, Wexford Y35 WY93, Republic of Ireland

(T) +353 (0)53 919 6851

(M) +353 (0)87 338 6005 

eoghan.greene@wexfordcoco.ie | www.wexfordcoco.ie

LEAF Programme 2026

mailto:eoghan.greene@wexfordcoco.ie
http://www.wexfordcoco.ie/
http://www.wexfordcoco.ie/


LEAF Programme 2026
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