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Introduction
Wexford County Council has completed the Quality Assurance (QA) requirements as set out in
the Public Spending Code and the purpose of this report is to present the results of each of the 5
Steps in the QA exercise and to report on compliance with the requirements of the Public
Spending Code as established during this exercise.

The Public Spending Code was written specifically with Government Departments in mind and
some of the terminology is very specific to that sector. In order to inform the QA exercise for the
Local Government Sector a Guidance Note was developed for the sector to assist in providing
interpretations from a Local Government perspective.

This guidance note is updated as changes are made to the requirements for the QA exercise. The
latest updated guidance note (version 4 — 2021 Revision) has informed the completion of the 2024
report.

Requirements of the Quality Assurance Aspect of the Public Spending Code
The Quality Assurance obligation involves a 5 step process as follows:

o Step 1 - Drawing up inventories of projects/programmes at the different stages of the Project Life Cycle
that have a total Project Life Cost of €500k or more.

o Step 2 - Publishing summary information on the organisation’s website of all procurements in excess
of €10m, related to projects in progress or completed in the year under review. A new project may
become a “project in progress” during the year under review if the procurement process is completed
and a contract is signed.

o Step 3 - Completing the 7 checklists contained in the PSC. Only one of each checklist per Local
Authority is required. Checklists are not required for each project/programme.

o Step 4 - Carrying out a more in-depth check on a small number of selected projects/programmes based
on criteria established within the Public Spending Code.

o Step 5 - Completing a short summary report for the National Oversight and Audit Commission (NOAC).
This report, which has been generated as a matter of course through compliance with steps 1-4 set out
above, is provided to meet the requirement of Step 5.

R R R ———————
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STEP 1 - Project Inventory
This section presents the project inventories of Wexford County Council for projects with a total
life cost in excess of €500,000. The inventory is presented in three stages as set out in the
following table which also outlines the Expenditure Category/Band relevant for inclusion in each
stage:

Project/Programme Stage
1 | Expenditure being considered

Category/Band

Capital Projects greater than €0.5m

Capital Grant Schemes greater than €0.5m

Current Expenditure programme - Increases over €0.5m
Capital Projects greater than €0.5m

Capital Grant Schemes greater than €0.5m

Current Expenditure greater than €0.5m

3 | Expenditure that has recently | Capital Projects greater than €0.5m

ended Capital Grant Schemes greater than €0.5m

Current Expenditure greater than €0.5m

2 | Expenditure being incurred

The Project inventory, set out in the format described above, is included in Appendix A. (Appendix
A - Inventory of Projects and Programmes over €0.5m — 2024)

The Inventory contains 236 Projects under the three stages and comprises a total value of
€1,415m. The following table provides an overview of the number of projects under each
Project/Programme stage and under each of the categories in each of these stages. It also provides
an overview of the Project Costs under each category. There were no items identified under Capital

Grant Schemes for 2024.

Current Capital
Expenditure Expenditure
Project Numbers > €0.5m > €0.5m Totals
Expenditure Being considered 0 92 92
Expenditure Being Incurred 52 65 117
Expenditure recently ended 0 27 27
Totals 52 184 236
Current Capital
Expenditure Expenditure
Project Total Values > €0.5m > €0.5m Totals
Expenditure Being considered 0 €799m €799m
Expenditure Being Incurred €187m €332m €519m
Expenditure recently ended 0 €97m €97m
Totals €187m €1,228m €1,415m
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STEP 2 - Summary of Procurements in excess of €10m

In compliance with the requirement to publish information on all procurements undertaken by
Wexford County Council that were in excess of €10m the following is the location of this
publication on the Council’s website:

https:/ /www.wexfordcoco.ie/council-and-democracy/procurement-finance-and-credit-
control/council-spend

The following presents a screen print from the web page:

Combhairle Contae Loch Garman (l am searching for...
Wexford County Council English lIrish  Accessibility Tools @ Myt

Home » Council & Democracy » Procurement, Finance and Credit Control > Co

Council Spend

Public Spending Code - Procurements over €10,000,000

Procurements over €10m for 2014 - None reported for Wexford County Council for 2014
Procurements over €10m for 2015 - None reported for Wexford County Council for 2015
Procurements over €10m for 2016 - None reported for Wexford County Council for 2016
Procurements over €10m for 2017 - None reported for Wexford County Council for 2017
Procurements over €10m for 2018 - None reported for Wexford County Council for 2018
Procurements over €10m for 2019 - None reported for Wexford County Council for 2019
Procurements over €10m for 2020 - None reported for Wexford County Council for 2020
Procurements over €10m for 2021 - None reported for Wexford County Council for 2021
Procurements over €10m for 2022 - None reported for Wexford County Council for 2022
Procurements over €10m for 2023

Procurements over €10m for 2024

For 2024 Wexford County Council has reported one project in this category. The requirement
relates to Procurements over €10m rather than Project Costs. Therefore, while the project
inventory reports on 17 projects over €10m, only one of these projects involved procurement in
excess of €10m that meets the reporting requirement in Step 2 of the QA process.

_ -
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STEP 3 - Checklists

Step three of the Quality Assurance procedure for the Public Spending Code involves the
compilation of a number of checklists. There are 7 checklists in all. Checklists 2, 4 and 6 are
capital related checklists while checklists 1, 3, 5 and 7 are Revenue/Current Expenditure related.

The Checklists are informed by the Project Inventory and the following table outlines the approach
taken for the completion of the Checklists.

Checklist Completion aligned with Project Inventory

Expenditure Type Checklist to be completed
General Obligations General Obligations - Checklist 1
A. Expenditure being considered Capital Projects/Programmes - Checklist 2
Current Expenditure — Checklist 3
B. Expenditure being incurred Capital Projects/Programmes — Checklist 4

Current Expenditure — Checklist 5
C. Expenditure that has recently ended Capital Projects/Programmes — Checklist 6
Current Expenditure — Checklist 7

All checklists as outlined above have been completed and can be found in Appendix B of this
document.

Findings on Completion of Checklists

While the responses included in the Checklist indicate a satisfactory level of compliance there are
indications that there continues to be room for improvements in some areas of business and in
certain aspects of the requirements. However, no specific serious issues/concerns were evident
during the completion of this element of the QA exercise.

STEP 4 - In-Depth review of a sample number of projects

Step 4 of the Quality Assurance Process involved the examining of a sample selection of projects
included on the Project Inventory to test the standard of practices in use and compliance with
the Public Spending Code within the organisation.

Internal Audit In-Depth Checks

The Internal Audit Unit of Wexford County Council was assigned the task of completing the In-
depth checks. The approach taken was to initially randomly select a number of projects from the
inventory having regard to the various stages of the life cycle and the values of project listed and
the business area of the local authority in order to have, in as far as possible, a good range of
project types and sizes for review.

The In-depth review has been completed and the overview report together with the completed
templates setting out the relevant checks for each of the three projects is included in Appendix C
of this report.

The selected projects, level of compliance and number of recommendations per project is
summarised in the following table:

R —————
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Project Reviewed Compliance | Recommendations
South East Greenway (New Ross to Waterford) Satisfactory 0
Gorey Relief Road Ballytegan St Walerans Satisfactory 0
Wexfordia New Ross Tourism Project Satisfactory 0

The formal report on the in-depth review has been submitted to the Management Team within
Wexford County Council for consideration. The report including the completed templates is
included in Appendix C to this report. The projects examined in the in-depth review have provided
satisfactory assurance that there is compliance with the Public Spending Code.

Conclusion

This report has set out all the requirements of the Quality Assurance aspect of the Public

Spending Code.

e A Project Inventory has been prepared outlining the various projects/programmes — capital
and current that were being considered, being incurred, or recently completed by Wexford
County Council in 2024.

» The relevant publication in relation to procurements over €10m has been placed on Wexford
County Council’s website.

e The 7 checklists required to be completed under the terms of the Public Spending Code
Quality Assurance requirement have been completed and provide reasonable assurance that
there is satisfactory compliance with the Public Spending Code. The level of compliance
reported would suggest there are elements of the expenditure life cycle that could be improved
but nothing of a serious nature was highlighted during this compliance exercise.

¢ A more in-depth review of a sample of the projects contained in the Project inventory has been
completed and further confirmed that there is satisfactory compliance with the requirements
of the Public Spending Code. Three Projects were examined. The project documentation
examined provided satisfactory assurance that all three projects are in compliance with the
Public Spending Code

e The final step of the QA exercise, as required under the Public Spending Code, is the
compilation and publication of a summary report outlining the Quality Assurance Exercise
undertaken by Wexford County Council. The contents of this report provide details of the QA
exercise completed. The report has been considered by the Management Team of Wexford
County Council and has been certified by the Accounting Officer, Eddie Taaffe, Chief
Executive.

e The 2024 final report can be located on Wexford County Council’s website at

https: / /www.wexfordcoco.ie/council-and-democracy/procurement-finance-and-credit-
control/public-spending-code

Overall, the QA exercise has provided reasonable assurance to the management of Wexford
County Council that the requirements of the Public Spending Code are being met.

PSC - Quality Assurance Report for 2024 (Wexford Co Council) Page 6



Appendix A - Inventory of Projects and Programmes Over €0.5m - 2024

Wexford County Council
2024 Inventory of Projects and Programmes over €0.5m

The following contains an inventory of Expenditure on Projects/Programmes with a value above
€0.5m, categorised by Expenditure being considered, Expenditure being incurred, and Expenditure

recently ended. Only projects with Total Project Expenditure matching these criteria are included in
the Inventory table.

—— - —————— s e - e
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Appendix B - Checklists of Compliance

PUBLIC SPENDING CODE (PSC)

CHECKLISTS 1 -7

Checklists in respect of Capital investment are updated to reflect Public Spending Code: A Guide to
Evaluating, Planning and Managing Public Investment, December 2019




QA Checklists - Step 3

When completing the checklists, organisations should consider the following points.

R

¢ The scoring mechanism for the checklists is as follows:

o Scope for significant improvements = a score of 1

o Compliant but with some improvement necessary = a score of 2
o Broadly compliant = a score of 3

% For some questions, the scoring mechanism is not always strictly relevant. In these cases, it may
be appropriate to mark as N/A and provide the required information in the commentary box as
appropriate.

% The focus should be on providing descriptive and contextual information to frame the compliance
ratings and to address the issues raised for each question. It is also important to provide summary
details of key analytical outputs covered in the sample for those questions which address
compliance with appraisal / evaluation requirements the annual number of formal evaluations,
economic appraisals, project completion reports? and ex post evaluations. Key analytical outputs
undertaken but outside of the sample should also be noted in the report.

Local Authority Notes

1.

Capital Grant Schemes relate to Projects (recorded in the capital account) where expenditure relates to
payments on the foot of grant applications from individuals/groups to the local authority e.g. Housing
Aids for the elderly. It has been agreed with DPER that the Capital Grant Scheme element of the Project
Inventory will only be used in exceptional circumstances where a LA commences its own grant scheme
or primarily funds such a scheme as all other grant schemes are related to schemes commenced at
Departmental level and are to be accounted for in the ‘capital programmes’ column of the QA inventory.
The treatment of Capital Grant Schemes within the Project Inventory can therefore be clarified as
follows:

Where a Capital Grant Scheme is 100% funded by Government Grant — Project Cost to be included
under Capital Programme;

Where a Capital Grant Scheme is 100% funded by the Local Authority — Project Cost to be included
under Capital Grant Scheme;

Where a Capital Grant Scheme is primarily funded by Government Grant with an element of local
funding — Project Cost to be included under Capital Programme with a note made for each element
funded by own resources e.g. Includes 20% local funding;

Where a Capital Grant Scheme is primarily funded by Local Funding with an element of government
grant funding — Project Cost is to be recorded under Capital Grant Scheme with a note made for each
element funded by government grant, e.g. Includes 40% government grant funding.

As noted in the general guidance above there may be questions where the scoring mechanism or
indeed the question itself are not relevant to some or all local authorities. In such case it is acceptable
to mark the answer as N/A and include commentary, where appropriate.

! Project completion reports (previously called post project reviews) — see Department of Public
Expenditure & Reform, Circular 06/2018 available here

2




Checklist 1 — To be completed in respect of general obligations not specific to individual

projects/programmes.

g 7
General Obligations not specific to individual projects/programmes. - g « | Comment/Action Required
U = ..
Ao
328
Q1.1 All relevant staff & agencies
Does the organisation ensure, on an ongoing basis, that appropriate have been notified of their
people within the organisation and its agencies are aware of their 3 obligations under the PSC
requirements under the Public Spending Code (incl. through training)?
Q1.2 As training is rolled out
. within the sector it is
H ternal training on the Publi in i
asin training o ublic Spending Code been provided to 5 expected that WCC staff
relevant staff? . . .
will engage with this
training
Q13 Yes. A guidance document
Has the Public Spending Code been adapted for the type of has been developed for the
project/programme that your organisation is responsible for, i.e., have 3 QA adapting the PSC to
adapted sectoral guidelines been developed? Local Government
structures and approach.
1.4 - ) . e No project relevant to the
Q Has the organisation in its role as Approving Authority satisfied itself that N/A pro)
agencies that it funds comply with the Public Spending Code? PSC
Q15 Have recommendations from previous QA reports (incl. spot checks) been
disseminated, where appropriate, within the organisation and to 3
agencies?
Q1.6
Have recommendations from previous QA reports been acted upon? 3 Yes
Q1.7 Has an annual Public Spending Code QA report been submitted to and
certified by the Chief Executive Officer, submitted to NOAC and published 3 Yes
on the Local Authority’s website?
1.8
Q Was the required sample of projects/programmes subjected to in-depth Yes
checking as per step 4 of the QAP? 3
Q19 Is there a process in place to plan for ex post evaluations? If and where appropriate
Ex-post evaluation is conducted after a certain period has passed since the 2
completion of a target project with emphasis on the effectiveness and
sustainability of the project.
Q1.10
How many formal evaluations were completed in the year under review? 4 Apraisals completed
Have they been published in a timely manner? 4 (No) PP P
111 If and where appropriate
Q is there a process in place to follow up on the recommendations of 5 pprop
previous evaluations?
Q1.12 . . . If and where appropriate
How have the recommendations of reviews and ex post evaluations 5

informed resource allocation decisions?

Checklist 2 — To be completed in respect of capital projects/programmes & capital grant schemes

that were under consideration in the past year.
3




[TI ]
o
o
Capital Expenditure being Considered — Appraisal and Approval § AT : Comment/Action
“ 8 gE Required
T 4 0®
PRS-
Q21 Was a Strategic Assessment Report (SAR) completed for all capital projects and N/A No longer relevant
programmes over €10m?
Q2.2 Were performance indicators specified for each project/programme which will 3
allow for a robust evaluation at a later date?
Have steps been put in place to gather performance indicator data?
Q23 Was a Preliminary and Final Business Case, including appropriate financial and 3
economic appraisal, completed for all capital projects and programmes?
Q24 Were the proposal objectives SMART and aligned with Government policy 3
including National Planning Framework, Climate Mitigation Plan etc?
Q25 Was an appropriate appraisal method and parameters used in respect of 3
capital projects or capital programmes/grant schemes?
Q26 Was a financial appraisal carried out on all proposals and was there 3
appropriate consideration of affordability?
Q2.7 Was the appraisal process commenced at an early enough stage to inform 3
decision making?
Q2.8 Were sufficient options analysed in the business case for each capital 3
proposal?
Q29 Was the evidence base for the estimated cost set out in each business case? 3
Was an appropriate methodology used to estimate the cost? 3
Were appropriate budget contingencies put in place? 3
Q2.10 Was risk considered and a risk mitigation strategy commenced? 3
Was appropriate consideration given to governance and deliverability? 3
Q211 Has the Preliminary Business Case been sent for review by the External N/A in No projects of this value
Assurance Process and Major Project Adivsory Group for projects estimated to 2024
cost over €200m?
Q212 Was a detailed project brief including design brief and procurement strategy 3
prepared for all investment projects?
Q2.13 | were procurement rules (both National and EU) complied with? 3
Q214 Was the Capital Works Management Framework (CWMF) properly 3
implemented?
Q2.15 | were State Aid rules checked for all support? N/A
Q216 | was approval sought from the Approving Authority at all decision gates? 3
Q217 Was Value for Money assessed and confirmed at each decision gate by 3
Sponsoring Agency and Approving Authority?
Q2.18 N/A No Project of this value

Was consent sought from Government through a Memorandum for
Government to approve projects estimated to cost over €200m at the
appropriate approval gates?

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government




Checklist 3 — To be completed in respect of hew current expenditure under consideration in the

past year.
o on
o |
X : . . - 5 =
Current Expenditure being Considered — Appraisal and Approval e = Comment/Action
i) 3
' Q@ o
.": v E ot R 'r
228 E equired
Q3.1 W biecti lear] ; 3 Outlined to Members of
ere objectives clearly set out? Council as part of the
budget process
Q3.2 Are objectives measurable in quantitative terms? 2 To an extent
Q3.3 Was a business case, incorporating financial and economic appraisal, N/A No new expenditure
prepared for new current expenditure proposals?
Q34 Was an appropriate appraisal method used? N/A No new expenditure
Q3.5 Was an economic appraisal completed for all projects/programmes N/A No new
. Projects/Pr of
exceeding €20m or an annual spend of €5m over 4 years? . jects/Programmes
this level
Q3.6 Did the business case include a section on piloting? N/A
Q3.7 Were pilots undertaken for new current spending proposals involving N/A
total expenditure of at least €20m over the proposed duration of the
programme and a minimum annual expenditure of €5m?
Q3.8 Have the methodology and data collection requirements for the pilot N/A
been agreed at the outset of the scheme?
Q39 Was the pilot formally evaluated and submitted for approval to the N/A
relevant Vote Section in DPER?
Q3.10 Has an assessment of likely demand for the new scheme/scheme N/A
extension been estimated based on empirical evidence?
Q311 Was the required approval granted? N/A
Q3.12 Has a sunset clause been set? N/A
Q3.13 if outsourcing was involved were both EU and National procurement N/A
rules complied with?
Q3.14 Were performance indicators specified for each new current expenditure N/A
proposal or expansion of existing current expenditure programme which
will allow for a robust evaluation at a later date?
Q3.15 3

Have steps been put in place to gather performance indicator data?




Checklist 4 — To be completed in respect of capital projects/programmes & capital grants schemes

incurring expenditure in the year under review.

§ a o
w 8 '
Incurring Capital Expenditure ] _E b Comment/Action
< & &
& E -S| Required
o O ®©
w O
Q4.1 Was a contract signed and was it in line with the Approval given at each Decision 3 Yes, where appropriate
Gate?
Q4.2 Did management boards/steering committees meet regularly as agreed? 3 Yes, where appropriate
Q4.3 Were programme co-ordinators appointed to co-ordinate implementation? 3 Internal co-ordinating
team in most cases
Q4.4 | were project managers, responsible for delivery, appointed and were the 3 Internal co-ordinating
project managers at a suitably senior level for the scale of the project? team in most cases
Q45 Were monitoring reports prepared regularly, showing implementation against 3 Progress reports were
plan, budget, timescales and quality? prepared in most cases
Q4.6 Did projects/programmes/grant schemes keep within their financial budget and 2 In most cases
time schedule?
Q4.7 Did budgets have to be adjusted? Yes Yes, up and down
Q4.8 Were decisions on changes to budgets / time schedules made promptly? 3 Yes, in most cases
Q4.9 Did circumstances ever warrant questioning the viability of the No All feasihility exercises
. . . completed at the
d the n . .
project/programme/grant scheme an business case (exceeding budget, consideration stage of
lack of progress, changes in the environment, new evidence, etc.)? projects
Q4.10 | If circumstances did warrant questioning the viability of a N/A
project/programme/grant scheme was the project subjected to adequate
examination?
Q4.11 | If costs increased or there were other significant changes to the project was 3 This would be a
. . . requirement for gran
approval received from the Approving Authority? quiremen grant
approval
Q4.12 | Were any projects/programmes/grant schemes terminated because of 0 (No) No projects were

deviations from the plan, the budget or because circumstances in the

environment changed the need for the investment?

terminated in 2024

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government




Checklist 5 — To be completed in respect of current expenditure programmes incurring expenditure

in the year under review.

Incurring Current Expenditure

Self-Assessed
Compliance

Rating: 1 -3

Comment/Action

Required

Q5.1

Are there clear objectives for all areas of current expenditure?

w

Yes, as part of the
budget process

Q5.2

Are outputs well defined?

National KPIs are in
place for local
government

Q5.3

Are outputs quantified on a regular basis?

KPIs are established
each year for specific
services

Qs.4

Is there a method for monitoring efficiency on an ongoing basis?

Yes, budget
performance
monitoring is in place

Q5.5

Are outcomes well defined?

Annual Services Plans
and SMDWs

Q5.6

Are outcomes quantified on a regular basis?

Annual Services Plans
and SMDWs

Q5s.7

Are unit costings compiled for performance monitoring?

National KPIs are in
place for local
government

Q5.8

Are other data complied to monitor performance?

Yes, budget
performance
monitoring is in place

Q5.9

Is there a method for monitoring effectiveness on an ongoing basis?

Yes, budget
performance
monitoring is in place

Q5.10

Has the arganisation engaged in any other ‘evaluation proofing’ of

programmes/projects?

If and when appropriate




Checklist 6 — To be completed in respect of capital projects/programmes & capital grant schemes

discontinued in the year under review.

-]
28°
o £ «
Capital Expenditure Recently Completed 5 % i Comment/Action Required
£ E S
38 &
Q6.1 How many Project Completion Reports were completed in the year under 4 (No) 4 Project Completion
review? Reports
Q6.2 Were lessons learned from Project Completion Reports incorporated into 3 Yes
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?
Q6.3 How many Project Completion Reports were published in the year under N/a
review?
Q6.4 How many Ex-Post Evaluations were completed in the year under review? 2
Q6.5 How many Ex-Post Evaluations were published in the year under review? N/a
Q6.6 Were lessons learned from Ex-Post Evaluation reports incorporated into 3 Yes
sectoral guidance and disseminated within the Sponsoring Agency and the
Approving Authority?
Q6.7 Were Project Completion Reports and Ex-Post Evaluations carried out by Yes
staffing resources independent of project implementation?
Q6.8 Were Project Completion Reports and Ex-Post Evaluation Reports for projects N/A in No projects of this value in
over €50m sent to DPER for dissemination? 2024 2024.

See Note 2 in the opening guidelines in relation to the interpretation of Capital Grant Schemes in the context

of Local Government




Checklist 7 — To be completed in respect of current expenditure programmes that reached the end

of their planned timeframe during the year or were discontinued.

-
Current Expenditure that (i} reached the end of its planned timeframe § YR
. . 4 5= Comment/Action
or (ii) was discontinued g 35w
c .
o« E 5 Required
o O ®
w o
Q7.1 Were reviews carried out of current expenditure programmes that N/A No programme relevant
matured during the year or were discontinued? to PSCin 2024
Q7.2 Did those reviews reach conclusions on whether the programmes were N/A No programme relevant
efficient? to PSCin 2024
Q7.3 Did those reviews reach conclusions on whether the programmes were N/A No programme relevant
effective? to PSCin 2024
Q7.4 Have the conclusions reached been taken into account in related areas N/A No programme relevant
of expenditure? to PSCin 2024
Q75 Were any programmes discontinued following a review of a current N/A No programme relevant
expenditure programme? to PSCin 2024
Q7.6 Were reviews carried out by staffing resources independent of project N/A No programme relevant
implementation? to PSCin 2024
Q7.7 Were changes made to the organisation’s practices in light of lessons N/A No programme relevant

learned from reviews?

to PSCin 2024




Appendix C - Step 4 In-depth Review

WEXFORD COUNTY COUNCIL

Public Spending Code
Quality Assurance
Step 4 Review

2024
Internal Audit Department ‘ Comhairle Contae
May 2025 &%xrrg\;%ouncil
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SECTION 1: INTRODUCTION AND BACKGROUND

1.1

1.1.1

1.1.3

1.1.4

1.1.6

INTRODUCTION AND BACKGROUND

In accordance with Circular 13/13 “The Public Spending Code: Expenditure
Planning, Appraisal & Evaluation in the Irish Public Service — Standard Rules
& Procedures” this review was completed on behalf of the Accounting Officer
(Chief Executive) as part of the Quality Assurance element of the Public
Spending Code (PSC).

In line with the Quality Assurance requirements a Project Inventory was drawn
up by Wexford County Council’'s PSC coordinator. The purpose of this inventory
was to identify all projects/programmes of Wexford County Council which were
at different stages of the Project Life Cycle during the 2024 financial year and
where the total project value exceeded €0.5m. This review will focus on the
projects included in this inventory.

Step 3 of the Quality Assurance exercise involved the completion of high-level
checklists that capture various areas of compliance.

Step 4, which is the basis of this review report, involves the selection of projects
for an in-depth review of compliance with the planning, appraisal, and
evaluation requirements of the PSC. The value of capital projects selected for
in depth review should be at least 5% of the total value of all capital projects on
the project inventory and, the value of revenue projects selected for in depth
review should be 1% of the total value of revenue projects on the project
inventory. This minimum is an average calculated over a three-year period.

Three projects at various stages of the project life cycle were selected for in-
depth review, to assess the level of compliance with the Public Spending Code
through a more detailed analysis. The project inventory, including details of the
selected projects, is attached in Appendix A of this report.

Details of the projects chosen are shown in Table 1.1 below

Table 1.1 —- Projects selected for In Depth Review

No.

Section Project Cap/Rev | Stage Value €M

1.

Special South East Greenway (New Ross to Capital Being Incurred
Projects | waterford)

2,

Spe_cial Gorey Relief Road Ballytegan St Capital Being Considered
Projects | walerans

3.

Special Wexfordia - New Ross Tourism Project | Capital Being Incurred
Projects

Total

11

€65.80M
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1.3 ASSURANCE

1.3.1 Given the outcome of the various reviews set out in table 1.3 below, it is our opinion that in
general there is satisfactory compliance with the Public Spending Code within Wexford
County Council.

1.3.2 The following table summarises the results of our work. The quality assurance in-depth
checks for each selected project are included in Appendices C1 to C3 of this report.

Table 1.3 — Compliance Levels

Project Reviewed Compliance Total Appendix
Recommendations No.
South East Greenway (New . .
1. Ross to Waterford) Satisfactory 0 Appendix C1
Gorey Relief Road Ballytegan St . .
2. Walerans Satisfactory 0 Appendix C2

3 Wexfordia - New Ross Tourism

Project Satisfactory 0 Appendix C3




Quality Assurance — In Depth Check
Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information

Name South East Greenway

Detail Development of a greenway along the disused railway
line from New Ross to Waterford

Responsible Body Wexford County Council (WCC)
Current Status Expenditure Being Incurred
Start Date April 2018
End Date Est. November 2029
Overall Cost €38M

Project Description

Kilkenny, Waterford, and Wexford councils are collaborating on a strategic opportunity to develop the
South East Greenway on a disused railway from Mount Elliott in New Ross through Co. Kilkenny to
Ferrybank in Waterford City, which will ultimately connect with the Waterford-Dungarvan Greenway. The
project is part of a strategy to develop an integrated network of greenways and blueways as outdoor
recreational amenities and tourist destinations for the South East. The 24km greenway project commenced
in 2019. To date, 9km are complete and 6km opened to the public in July 2023. The remainder, divided into
11 lots, is at various phases of development. WCC is the lead authority for delivery of the project.
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Quality Assurance — In Depth Check
Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information
Name Gorey Relief Road
Detail Gorey Relief Roac\jN _a IZ?;IzF:gan Avenue - St.
Responsible Body Wexford County Council (WCC)
Current Status Expenditure Being Considered
Start Date May 2019
End Date Est. Jan 2029
Overall Cost €20M

Project Description

The zoned lands of the Gorey Local Area Plan, 2017-2023 (extended to 2026) (LAP) includes over 30
hectares in the St. Waleran’s Masterplan area. The LAP identifies a new spine route for the development
of the St. Waleran’s lands as part of the orbital route. The existing Gorey inner relief route is currently an
incomplete orbital route, which is intended to connect adjacent Gorey neighbourhoods (Creagh, Ballytegan
and Clonattin). The strategic longer-term development of this area requires completion of this orbital route,
to improve the mobility network and reduce traffic pressure.

WCC is proposing to construct a section of the Gorey Relief Road as part of the St. Waleran’s Masterplan.
The section of road is proposed to connect from the yet-to-be-constructed phase 1 section (proposed
housing development) to the Arklow Road. The scheme includes eventual completion of the Gorey Relief
Road in full, including a bridge over the Arklow Road, providing future access for pedestrians, cyclists,
vehicles and public transport to zoned land adjacent to Ballytegan Avenue. The scheme includes provision
of services (water, wastewater, electricity, communications, gas etc.) for housing and a multi-use Sports
and Recreation Area.

The current phase involves engaging a Technical Consultant for stage (i) services including development
consent is funded by WCC. Future development will depend on obtaining other funding.
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APPENDIX C3 — LOCAL ENTERPRISE OFFICE (LEO)
Quality Assurance — In Depth Check
Section A: Introduction

This introductory section details the headline information on the programme or project in question.

Programme or Project Information

Name Wexfordia New Ross Tourism Project

To develop a new large-scale Norman Exhibition
Centre, upgrade the existing Dunbrody Experience

Detail Visitor Centre, and carry out works to the Dunbrody
Famine Ship
Responsible Body Wexford County Council (WCC)
Current Status Being Incurred
Start Date 2018
End Date Est. Q2 2027

Overall Cost €7.8M




Programme Description

Wexfordia is a county wide development initiative to drive rural regeneration and growth in Co. Wexford.
The New Ross Tourism Project (NRTP) is one of a cluster of tourism attractions in Co. Wexford that WCC is
developing with Failte Ireland. The NRTP includes:

o (Creating a new Norman experience at the Murphy Building in New Ross

e Upgrading the existing Dunbrody Experience Visitor Centre

e Carrying out works to the Dunbrody Famine Ship.
Operating under the working title of ‘The New Ross Tourism Transformation: The Story of the World’s
Greatest Knight & The Dunbrody Famine Ship Experience’ the proposal involves
the construction of a new large-scale Norman experience entitled ‘William Marshal-The Story of the
Greatest Knight that ever lived’. The Dunbrody Famine Ship and Visitor Centre currently receives
approximately 70,000 visitors annually, the addition of a new immersive visitor experience will see
significant incremental growth in numbers over the next 5 years. The cumulative development of these
new experiences will transform New Ross into an important visitor destination that will increase visitor
numbers, visitor dwell time and overnights in New Ross and the wider Wexford region.
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