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Tom Enright

Libraries have the ability, however, to be more
than welcoming spaces. They provide many
opportunities for our citizens, young and old.
They allow us to further our learning, enhance our
opportunities and realise our potential. Libraries
are the cornerstone of our communities and
provide an outlet to preserve and celebrate all
that is best about our localities and our culture.

In 2018, Our Public Libraries 2022, the national
public library strategy was launched. This strategy
focuses on the core functions of the library service
nationally. It brings greater structure and consistency
to the library's role in literacy support, life-long
learning and establishes the library as the key
place for accessing reliable information. Already
we have seen the positive effects of the strategy
with the removal of fines and charges from public
libraries countrywide and improvment of opening
hours through the My Open Libary initiative.

Library Development Plan 2020-2025

Wexford County Council's Library Development
Plan 2020-2025 is underpinned by key national
objectives while also outlining important local
ambitions in terms of library membership, buildings
and services. | look forward to the successful
implementation of this plan with the support of
the elected members of Wexford County Council,
members of the public, our staff and partners.
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Clir Ger Carthy

Wexford County Council

We are fortunate in Co. Wexford to have a highly I would like to thank all those involved in the planning
developed library service, with full-time libraries, process. We look forward to collaborating with
responsive services, and a committed and skilled all of our stakeholders over the next five years to
staff. We continue, however, to be highly ambitious ensure that the plan is implemented and that our
for the future of our library service. Over the libraries succeed in their mission to enrich the lives
course of this library development plan, we see of individuals and communities in Co. Wexford.

huge potential to develop our libraries to ensure
that they continue to respond to the changing
needs of the communities we serve. We strive
to ensure that Wexford County Council Library
Service is an exemplar of modern public library
services both nationally and internationally.



Eileen Morrissey

County Librarian

It is clear from the feedback received during
the consultation process that libraries in Co.
Wexford are appreciated, highly trusted and
remain central to our local identity. In short,
libraries belong to the people of Wexford.

Over the lifetime of this plan we aim to improve
our library buildings and collections, increase our
membership and preserve our local heritage.

We will do this while also fostering a culture of
continuous improvement in the services we provide.

Library Development Plan 2020-2025 3

Library staff are the key enablers for the delivery
of this plan and | acknowledge the significant
contribution they have made to its formulation.
| am confident of the commitment of staff to
delivering the ambitious goals we have set for
the next five years. | am grateful for the support
of the Cathaoirleach and Elected Members of
Wexford County Council, Chief Executive, Tom
Enright and the Management Team of Wexford
County Council for their continued leadership
and championing of libraries in Co. Wexford.



Our S Key
Objectives

Executive Summary

The Wexford County Council Library
Development Plan 2020-2025 sets out
priorities for the development of library
services over the next five years.

This ambitious plan will ensure that our library
service provides modern, welcoming library spaces,
skilled friendly staff and responsive services and
collections for the citizens of the county.

This plan describes how we will respond to the needs
of our diverse communities in an inclusive way while
meeting changing demands and expectations.
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1. Enhancing our offer

4.

Library Development Plan 2020-2025

Making a difference in our communities

- By improving buildings and mobile libraries.
+ By investing in our physical and online collections.

- By developing our IT offer in terms of
infrastructure and programmes.

- By developing services in direct response
to the needs of our customers.

cOQO)
i

Expanding our reach

N

- By marketing our library services effectively.

- By increasing our opening hours.

- By expanding our partnerships with other agencies.

- By increasing our level of outreach in the community.

- By ensuring that our library buildings
and services are accessible for all.

o

Celebrating our ‘Model County’

- By preserving and increasing
engagement with our heritage.

- By collecting and telling the stories of Co. Wexford.

- By increasing access to unique
collections through digitisation.

- By developing the tourist potential through
supporting genealogical and local studies.

- By increasing support for second level research.

+ By commemorating our historical
events in a reflective manner.

o

By developing literacy and reading for pleasure.
By encouraging a culture of life-long learning.

By facilitating cultural experiences and
providing creative and collaborative spaces.

By encouraging health and well-being in our
community and providing trusted health information.

By creating awareness of our natural environment and
the responses needed by society to climate change.

By supporting research and access to
information for the business community.

By supporting those who are seeking employment.

| Ve

Investing in our people

By empowering our staff to have a role
in shaping our library service.

By maintaining adequate staffing levels.

By investing in a responsive training
and development programme.

By participating in performance
management and development.

5
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Methodology

Under the Local Government Act 2001, each local authority
has an obligation to produce a library development

plan to be adopted by the Council. This plan is a public
statement outlining a vision, mission, values, principles,
and objectives of the library service for the next five years.

WexFford
Local Economic and
Community Plan

OUR PUBLIC LIBRARIES 2022

INSPIRING, CONNECTING AND
EMPOWERING COMMUNITIES

While having our local blueprint for This library development plan should
the development of library services, also be considered in context with
it is also important that this plan a number of other key policies.
reflects the national vision outlined The Wexford Local Economic and
in Our Public Libraries 2022 of Community Plan (LECP) 2017 sets
out the high level goals, objectives
“public libraries are attractive and actions needed to promote and
and welcoming spaces where support economic and community
all members of the community development over the next five
can access knowledge, ideas and years. A significant number of
information, and where people agencies, individuals, businesses
can reflect, connect and learn.” and community groups contributed
to the LECP and many synergies
and overlapping objectives have
emerged between the LECP and
the library development plan.

The actions included in this plan
will ensure that our obligations
under the Public Sector Equality
and Human Rights Duty are
met. It will ensure the promotion
of equality, prevention of
discrimination and protection of
the human rights of employees,
customers, service users and
everyone affected by the plan.

APPENDIX 3 p34

Outlines other key
environmental factors
that have influenced
this plan



Consultation

This plan has been
directly informed by

the views of the public
including library users
and non-users of all ages,
public representatives,
staff, community

groups and agencies.

Consultations were held with members of

the Public Participation Network (PPN), local
business, schools and other local authority
departments. A variety of mechanisms such as
surveys, focus groups and workshops were used.

Library Development Plan 2020-2025

+1,000

SUBMISSIONS

The exceptionally large response, with over
one thousand submissions, is testament to

the interest that people of Co. Wexford have
in the development of their public library
services. All priorities detailed within this plan
were developed with reference to the feedback
gained through the consultation process.

APPENDIX 4 p37

Details the consultation
schedule and the main
elements of the
feedback received.
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Ouvur Vision

"To promote change and social
justice through access to
knowledge and information.”

Our Mission

“We will enrich lives by providing equal
access to life-long learning, culture
and recreational opportunities. We
will provide modern, welcoming library
spaces, skilled friendly staff and
responsive services and collections.”

Our Values

Wexford County Council Library Service aims to be:

+ Welcoming, open and inclusive
+ Inspiring and innovative
+ Collaborative and participative

+ Supportive and enabling
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Co. Wexford Population

» Wexford is a growing county having
experienced population growth of
almost 14% between 2006 and 2016.’

» The rate of population growth has
slowed in recent years with 3%
increase between 2011 and 2016.

* The majority of recent population
growth has occurred in the north of the
county.

» The National Planning Framework
projects that by 2026 Wexford's
population will have increased to
between 163,000 and 166,000 people.

» There are high levels of variation in the
population age profile in Co. Wexford
with some areas where more than 20%
of the population is 65+ age group
while other areas such as Gorey
Kilmuckridge Municipal District with a
much younger relative population.?

» According to Census 2016, 15% of the
population in Co. Wexford has a
disability which is the second highest in
the state.

A Profile of the

Communities we Serve

Co. Wexford is located at the South-East

corner of Ireland. It is the largest county in
Leinster and home to a diverse mix of rivers,
mountains, valleys, protected slob lands

nd unparalleled beaches that
d to a coastline that
ns for over 200km.

Black Rock
Mountain

Slievecoiltia

Forth Mountain

ird'of the

young people and
elfth highest number
the state.

population ¢
Wexford has
of under 18s

The over 65s group has rapidly increased
in Wexford and now represents almost
15% of the total population. Since 2011
this cohort has increased by almost 20%,
highlighting a need to further develop
age-friendly library services.

Non-Nationals

Wexford has the eighth highest number
of non-nationals in the state - though
this rate has decreased in recent years.

Traveller Community

Co. Wexford is home to the sixth highest
Traveller population of all local
authorities in Ireland. The Traveller
community is a stable community in size
and movement, youthful in age, with
above average household size. Census
2016 identified statistics relevant to the
Traveller population that show lower
educational levels, higher levels of early
school leaving and other factors of
disadvantage.?

Taking all demographic factors into account, it is important to plan for
fully inclusive library services in Co. Wexford in the coming years.

1 Census of Ireland 2016

2 https://www.wexfordcoco.ie/planning/other-reports-and-resources/socio-economic-profiles--airo-2018 (accessed 22/10/19)
3 Needs analysis of Traveller community in Co. Wexford Brian Harvey Social Research
https://www.wexfordcoco.ie/sites/default/files/content/Community/Traveller-Needs-Analysis-2018_0.pdf



Economic Situation

The unemployment rate in the South East Region
(which includes Wexford) has fallen but at 6.7%
remains the highest in the country.®* Wexford has a
higher than average dependence on the 'traditional’
industrial sectors such as agriculture, construction
and manufacturing when compared to the State
average. However, Wexford has now established

a broad-based enterprise sector with a solid
reputation in ICT, international financial services, life
sciences and food production. The county also has

a very strong tourism sector which is a significant
and important revenue generator. Domestic
expenditure is the primary source of tourism
revenue for the county with Wexford being the fifth
highest domestic tourism earner in the State.®

Key settlements in North Wexford have a large
population in proximity to Dublin. Continued
infrastructural developments on the M11 motorway
and the N25 are likely to increase commuting
rates. The location of Rosslare Europort within
the county is a major strength particularly in the
context of Brexit. However, many parts of the
county have less than optimal broadband access
and 64% of business premises in Wexford have
access to top quality, high speed broadband
which is below the national figure (70%).”

Wexford has the fourth lowest rate of third level
attainment in the country according to Census 2016.
This situation has been improving substantially

in recent years reflecting increased retention and

participation by young people in third level education.

4 Pobal HP Deprivation Index - Relative Score, 2016 (Source: Pobal)
5 Labour Force Survey Quarter 1, 2019 (CSO 2019)

Cultural Infrastructure

Wexford is the birthplace of many contemporary
literary giants such as Banville, Toibin and

Colfer, while also being a hub for storytelling
music, and drama. Home to the National

Opera House and the Wexford Opera Festival,
Wexford attracts many cultural tourists. The
county has also produced a new generation of
designers, artists, crafts people and creatives.

A gem of Ireland's Ancient East, Wexford is a
county steeped in history from ancient settlements
and the Viking invaders in AD 850 to the first
Norman's landing at Bannow in 1169. Throughout
its history, Wexford was noted as a rebellious
county most notably in 1798 and 1916. The

county is known for its historical treasures like

the medieval streets of Wexford Town, historic
Vinegar Hill and Hook Lighthouse, one of the
oldest operational lighthouses in the world.

6 2017 Topline Tourism Performance by Region, Failte Ireland http:/www.failteireland.ie/Failtelreland/media/WebsiteStructure/
Documents/3_Research_Insights/2_Regional_SurveysReports/2017-topline-regional-performance-(003).pdf?ext=.pdf

7 IBEC economic indicators 2017
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WeXxford County Council Library Service

The success of this one village library started a
movement that gathered pace very quickly. In March
1924, The Irish Statesman published a paper entitled
" '‘Books in Rural Ireland".
-ﬁ. - According to the author

LTI o | He dispels this myth by
- declaring that during

mmm Lennox Robinson, it was
CENTRAL BOOK werosimosy, wexkorn | Tashion to say that,
; e e ‘Ireland has no book-
L n = g o buying or book-reading
=3 £ _,,5_'1.-_' £ people’; that ‘country
i : L_& i . - | people are taught to
e .l : read but they do not
TR ‘ i, ) want to read’, and that
% 1_‘ rﬂ_ E“L_ ! 'outside of the large
_ - “ 17 3 7 towns, very few books
TR LT | arefound or wanted".
|k

the first six months of

the rural centres being
established in Co. Wexford, ten thousand books
had been borrowed and, presumably, read. Under
the Local Government Act in 1925 Wexford County
Council became the library authority for the county.®

Over the past century, the library service has grown
and flourished to a stage where over half a million
visits were made to Wexford's five branch libraries
and two mobile libraries in 2018. In recent years

the number of participants in library events and
activities has soared. The range of activities provided
by libraries has also increased exponentially. People
come to the library to learn a new skill, to listen to a
lecture, to use a 3D printer, to catch up with friends,
to print a boarding pass, to enjoy a quiet reflective
moment, to use the Wi-Fi, or to borrow a book.

Membership

Active membership of

the library service is at
21% of the population in
Co. Wexford with many
thousands more citizens
using our libraries for study
or to attend an event.

5 full-time branch libraries are
provided in the main towns:

Wexford,
Enniscorthy,
New Ross,
Gorey,

Bunclody.

The library service is part of the Housing,
Community, Libraries, Arts, Emergency Services &
Environment Directorate of Wexford County Council.
The County Librarian reports to the Director of
Services for Housing, Community, Libraries, Arts,
Emergency Services & Environment who in turn
reports to the Chief Executive of Wexford County
Council. The library service reports to the Council's
Housing and Community SPC (Strategic Policy
Committee). This Committee meets four times per
year and assists the Council in the formulation,
development, monitoring and review of policy.

8 A History of County Wexford's Rural Public Library Service, Ashdown, Helen; Hanrahan, Fionnuala et al Unpublished.
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2018 at a glance

538,937

VISITS

14,370

E-BOOKS BORROWED

Qil

13,090

E-AUDIOBOOKS BORROWED

465,627

ITEMS WERE BORROWED

' 4

151,288

VISITS TO OUR WEBSITE

2,500

EVENTS DELIVERED

to children, young people and
adults living in Co. Wexford.

13
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Branch Libraries

Libraries in Co. Wexford Under the My Open Library

are open six full days service, registered members
each week, open late on can access Gorey Library using
one or two evenings and their library card and pin, from
have comparatively high 8am to 10pm, 7 days each week,
average opening hours 365 days per year. Plans are in
of 45 hours per week. place to extend this service to

the other branch libraries.

BUNCLODY LIBRARY

Measuring c.300m2
and opened in 2007 in a
mixed-use complex with
residential and commercial
units adjacent.

LIBRARY

> 728m? and

011, occupying
e in a civic
ENNISC( he heart of
astest growing

(0] di
pene he country.

renovat
used &
spac

a

A'
B
NEW R

Compr

in 1981 OWN LIBRARY

was e v

of an essive building

adja Town with a
in this b 3 floors. Our
but the 2012.

the lack o
meeting spo

oA -

The headquarters of Wexford County
Council Library Service is based at

County Hall, Wexford where staff
provides administrative and bibliographic
services to branch and mobile libraries.



Mobile Library Service

Wexford County Council has two mobile libraries,
one based in Enniscorthy to serve the north

of the county and one based in Wexford Town
serving the south. Together they provide a vital
library service to rurally isolated areas, serving 48
community stops. The mobiles serve 45 primary
schools. They provide vital literacy support and
aid social inclusion while also providing visibility
for local authority services countywide.

A new state-of-the-art mobile library
vehicle was launched in 2018 with
investment from the Library Capital
Investment Programme 2016-2021. This new
mobile library serves 2,000 library users
living in rural areas of south Co. Wexford. It
is fully Wi-Fi enabled, has a stock of 4,000
books and provides digital signage, online
registration and access to the catalogue

for library users in rural communities.

"All of the mobile librarians have been very
good to me and are so obliging. Any books
that have been requested by me that have
not been available straight away, librarians
have got for me as soon as possible. Any
new books that have come out have been
made available to me as soon as possible,
also. Your mobile staff are very good, kind
and very sincere. Most importantly very

helpful as well. Thank you very sincerely.”
A pilot homebound service was launched pru o yoovery st 4

in 2019 providing bespoke library lending
services and delivery to library users who are
unable to visit branch libraries or mobiles.

Mobile Library North User

80,000 45 48

ITEMS ISSUED PRIMARY SCHOOLS SERVED COMMUNITY STOPS
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Local Studies Service

A dedicated Wexford Studies research facility is

provided in the County Library in Wexford Town.

A Local Studies Librarian is based in Library
Headquarters where stock is acquired and
catalogued. Digitisation and online digital library

services are also delivered from Library Headquarters.

The Local Studies Collection contains
approximately 14,000 individual titles. It includes
resources that relate to: Wexford's history

and archaeology; economy; religion; landscape;
cultural heritage; natural and built environment.
The collection also includes work by Wexford-
born authors, regardless of subject matter.

A digital collection of 19th century texts, local
history journals, photographs and other historical
material relating to Wexford and its people

is accessible from our website. This digital
archive aims to make Wexford studies material
available for research, study and enjoyment

to a wide audience at home and abroad.

The New Ross Kennedy Book and Research
Archive was established in New Ross Library in
collaboration with the Kennedy Summer School.
The Archive, which holds a range of Kennedy
related books, magazines and other articles, is
being augmented by the donation of relevant
material from Ireland and the United States.

Collections and Resources

Wexford County Council Library Service
currently holds 417,460 items of physical
stock: books, journals, DVDs CDs.

NUMBERS OF BOOKS

N

\=/

ADULT JUNIOR

255,577 161,883

The stock is in-depth in range, condition and
accessibility. A significant proportion of the Book
Fund is spent on junior stock which needs to be
replenished more regularly due to deterioration
and high levels of usage. We ensure value for

money in procurement of books by participating
in a national tender process for book supply.

The availability of stock was greatly enhanced in 2015
when a new national library management system was
introduced. This shared catalogue provides a single
point of access for library members to over 12 million
items in the 330 library branches countrywide. The
service allows members to request items and have
them delivered to their local branch free of charge.

A suite of digital services, offering 24-hour access

to e-books, e-magazines, e-newspapers and
e-learning courses is provided. These services were
introduced in 2016 as part of a nationwide tender for
e-resources and have become hugely popular with
90,000 e-service transactions in Wexford in 2018.

A large collection of free onlineresources
are available to users

400 17,000 300

e-learning ebooks International
courses magazine titles

80 7,000 1,300

Online language Digital accessible
courses Audio Books newspapers



Technology

Wexford County Council library buildings
have high speed broadband connectivity.

Free Wi-Fi, access to public PCs and a self-
service print and copying service are available.
All libraries allow for self-service issue and
return of stock using RFID technology. The
availability of RFID technology has freed staff
from routine daily processes and allowed them
to be more responsive to public enquiries.

Tech Zones with 3D printers and robotics kits

are available in most branch libraries. iMacs are
available in Wexford Library and many libraries
offer smart digital meeting and presentation
equipment. A grant from the Department of Rural
and Community Development in 2018 allowed for
significant investment in IT equipment including
digital signage, VR headsets, touch-screen

digital exhibition equipment and robotics kits.

A range of assistive technology is
available in all branch libraries to ensure

accessibility of IT and other services.

Social media is used extensively to promote our
services and communicate with the public.

SOCIAL MEDIA REACH

13,000 1,600 1,240

LIKES FOLLOWERS FOLLOWERS

* 7 -
e

B4 2
A ® 26

3
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Event Programme

Event programmes demonstrates
the libraries' role as:

Community spaces to acknowledge
and celebrate local achievements.

Gathering places to encourage group
activity and social cohesion.

Civic spaces to promote and encourage
citizen civic engagement.

Literacy and life-long learning champions

Instructors in information literacy
and effective research skills.

In 2018 over 2,000 events were
delivered in libraries in the county.

Emphasis has been placed on delivering high
quality events, often in collaboration with local,
regional and national partners. Themes include
information, literacy, book clubs, history, learning,
culture, health, Irish language, employment skills,
business support and leisure activities. Programmes
are developed based on input from our users and
refined based on evaluation and feedback. Equality
of opportunity is a key principle that underpins

our event programmes and we are committed to
providing learning opportunities to those harder to
reach communities and less engaged individuals.
Programmes are supported by strong associated
collections of reading and information materials.

Staff Team

Wexford County Council Library Service
currently employs 57 permanent highly skilled
staff members who work in teams to deliver
excellent customer service in our branches,
mobile libraries and support services.

A workforce plan was agreed with the
Department of Environment, Community and
Local Government in 2016 and has ensured
that a stable staffing structure is in place.

Wexford County Council commits to providing a
positive ongoing learning environment for library staff,
in order to ensure that they are enabled to provide a
responsive and relevant library service to the public.
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Literacy and Reader Development

Right to Read

Right to Read supports literacy development

for individuals, families and children as part of a
locally coordinated and standardised approach
countrywide. The library service leads a Right to
Read Network which aims to deliver literacy and
reading programmes for children and families. In
Wexford, the network is established through the
Education Working Group of the Children and
Young People's Services Committee and its task is
to develop and implement a Literacy Action Plan.

A series of scheduled library events throughout
the year Spring into Storytime, Summer

Stars, Children's Book Festival Family Time

at your Library and services to Schools are
locally and nationally promoted in order

to engage with children and families.

The Reader in Residence delivers a programme of
activities designed to promote literacy and foster
a habit and enjoyment of reading and library use in
children, young people and their families through:

Designing and delivering workshops that
support a Right to Read Action Plan.

Working with schools, communities and the
Right to Read Network partners to enable more
children and families to use library services

and to develop a love of books and reading.

Engaging with online resources, digital,
social and local media to promote reading.

The Reader in Residence targets harder to

reach children such as those who experience
marginalisation, children from different ethnic
backgrounds, and children with additional learning
needs to give them and their families the confidence
and skills to make full use of their local library.

Wexford's Science Festival, Wexsci, has been
running since 2017 and is coordinated by the
Library Service and the Community Department,
Wexford County Council. In 2018 3,500 people
attended 104 events in the five public libraries and
in community venues in Co. Wexford. Part-funded
by Science Foundation Ireland (SFI), the Festival
was led by Wexford County Council in partnership
with the Institute of Technology Carlow, Waterford
Institute of Technology, Waterford Wexford
Educational Training Board, the Environmental
Protection Agency, Bord lascaigh Mhara and Local
Link Wexford and was one of twelve festivals
running in Ireland during Science Week.

Fifty of the best national and international scientists,
researchers and speakers addressed a broad range of
subjects to enable people build their science literacy
and discover routes to STEAM related careers.
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Digital Literacy

The EU Digital Economy and Society Index 2019
states that average digital skills of Irish people are
low: only 48% have at least basic digital skills, well
below the EU average of 57%.7 Therefore, delivery
of quality instructional programmes remains a
priority for Wexford County Council Library Service.

Some examples of digital literacy
programmes include:

Workshops and demonstrations of
equipment in our Tech Zones.

IT skills development through national
programmes such as Digitise the Nation,
Benefit 4 and Digital Learning Clubs.

Coding, gaming, robotics and
computation workshops.

E-resource tuition in clinics and
on a one-to-one basis.

The programmes are provided to many different
demographic groups including those communities
who may be at risk of marginalisation.

Work Matters

The Work Matters initiative provides support

and resources for businesses, entrepreneurs and
job seekers. This service, overseen by a national
steering group and managed by a local coordinator,
provides supports in four areas: infrastructure,
resources, expertise, events & programmes.

Events in Wexford have covered topics like social
media marketing, content marketing, CVs,
interview skills and starting your own business.
Usage of online business resources has steadily
increased and over 20,000 reports documents and
business records were accessed through Business.
ie, Vision-net and MINTEL in Wexford in 2018.

Work Matters infrastructure was improved with
Department of Rural and Community Development
funding providing meeting spaces and technology
to promote enterprise and employment. The growth
of Work Matters has been achieved through the
development of key partnerships with INTREO,

the Local Enterprise Office, Enterprise Centres,

the Waterford Wexford ETB and others.

9  https://ec.europa.eu/digital-single-market/en/scoreboard/ireland

Promoting Health and Well-being

Wexford County Council Library Service participates
in the national Healthy Ireland at Your Library
initiative. A core collection of recommended reads
on mental and physical health is provided in all
branch libraries. The Healthy Ireland at your Library
book collection has over 100 titles covering the
three Healthy Ireland themes — Eat Well, Think
Well, Be Well. Each book was specially evaluated

to provide individuals and families with reliable,
accessible information to manage their general
health and well-being. The collection includes books
for children and young adults and Healthy Ireland
e-books and e-audiobooks are also available. Talks,
discussions and workshops are offered by libraries
with a focus on physical health, mental health

and health literacy. A national media campaign
highlights libraries' role in the promotion of health
and facilitating access to health information.

Funding

The operation of Wexford County Council Library
Service is funded through the Council's annual
revenue budget. The budget is adopted annually by
the elected members of Wexford County Council. A
significant investment by Wexford County Council has
seen the book fund increase by 24% in the past four
years. In recent years, the Department of Rural and
Community Development has announced investment
packages for development of public libraries and for
the implementation of Our Public Libraries 2022.

Capital Programme

Launched in 2016 and running until 2022, the
Department of Rural and Community Development's
Libraries Capital Programme is bringing investment
of €29 million to 19 capital projects, including My
Open Library. Wexford County Council's Economic
and Community Investment Programme 2018-2022
sets an ambitious and targeted programme which
will see the delivery of dozens of major infrastructure
projects, job-creation opportunities and flagship
community facilities countywide. Included in that
programme is a new library for Enniscorthy and
refurbishment and expansion of New Ross Library.
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Our Public Libraries 2022 identified
three strategic programmes:

e Reading and Literacy

e Information and Learning

e Community and Culture

Based on these programmes and informed by consultation,
the following key objectives have been identified:

e Enhancing
our offer

Library Collections

We will maintain adequate book funds to
ensure that our collections, both physical
and online, are up-to-date, responsive
and relevant to citizens' needs.

We will develop a Collections Development Policy
to guide purchase of physical and online material.

We will promote reading through social
media and effective displays.

We will raise awareness of our large
collection of e-book, e-audiobook,
e-magazines and e-learning resources.
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Buildings and Mobile Library Service IT, Making and Coding

L

* Comhasls Crangps Loch Garmen

=
pod

We will prioritise the delivery of new a library for
Enniscorthy and an extension to New Ross Library.

We will maintain our existing buildings as safe,
modern, comfortable and fully accessible facilities.”
We will make enhancements to make our libraries We will improve IT services in our libraries.
more attractive places to visit and to spend time in. We will prioritise the provision of higher
speed broadband in all locations.

We will provide valuable and desired quiet spaces
that allow for study, reflection and sanctuary. We will introduce a new library app to make

. . - online services more user-friendly.
We will ensure that our library buildings and

vehicles are environmentally-friendly and energy We will provide expanded makerspaces with
efficient. We will ensure that new buildings and a broader range of equipment. We will launch
refurbishment or extension of existing buildings a podcasting and multimedia studio.

meet NZEB standards (Near Zero Energy

We will introd f codi tiviti
Buildings) as per part L of the building regulations. e wiilintroduce arange ot coding activities

suitable for all ages and abilities.
We will extend our mobile library services

as resources allow. The provision of a van to

service all primary schools in the county will be Customer-driven Services
investigated. The pilot homebound service will
be expanded. New methods of promoting the
mobile library service and building awareness
of mobile library routes will be introduced.

We will involve our customers in the shaping

of our services through regular consultation

with a variety of stakeholders. We will listen

to our customers, consult with our non-users
and act on the feedback they provide.

10 In line with Part 3 of Disability Act 2005



Expanding
our Reach

Marketing

We will articulate the value of library
membership to all members of our community.
We will develop a marketing plan focusing

on engagement with different cohorts.

Opening Hours

We will increase the opening hours through
use of My Open Library in all libraries

while maintaining and improving, as
appropriate, existing staffing levels.

Partnership
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Wexford Public
Library Service

Library
Development

We will work in partnership with local,
national and international bodies to deliver
shared goals. Partnerships will be further
developed to include pre-schools, primary and
post-primary; third level institutions; other
library authorities and national institutions
involved in the heritage field; governmental
agencies; representative bodies, voluntary
and community bodies and interest groups.
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We will ensure that libraries are easy
to find and properly signposted.

We will ensure that our website is fully accessible

and provides reliable and up-to-date information.

We will use universal design principles
to ensure that buildings services are
accessible to all in line with the National
Disability Inclusion Strategy 2017-2021.

We will develop services for adults and children
with additional needs. An Autism friendly
library service will be developed in consultation
with local and national advisory groups.

We will address the issue of rural isolation
through the review of mobile library routes,
the expansion of the homebound service
and the facilitation of supported transport
to and from libraries where possible.
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We will host regular open days in our libraries
and encourage non-library members to visit.

We will go beyond the walls of the library to reach
out to people in towns, villages and schools to
explain the benefits library membership. We will
invest in mobile technology and provide pop-

up libraries in a variety of locations including
community events, supermarkets and large
gatherings in order to promote the service.

We will address a gap in the provision and
uptake of services for teenagers through the:

Provision of dedicated IT facilities including coding,
gaming and online learning opportunities.

We will link with youth services to facilitate
events of interest to a teenage audience.

We will enhance spaces for teenagers in our libraries.

We will review or teenage collections
including graphic novels.

We will review study resources available to teenagers
including online study aids and quiet spaces.

We will expand our Age Friendly Libraries
programme to all branches. We will deliver our
objectives under the Age Friendly County Strategy.

We will act as a welcoming space and
an information hub for new-comers to
our community, for migrants and for
persons experiencing homelessness.



Celebrating our
Model County

Preserving the Past Collections Digitisation

We will encourage local communities to augment We will deliver an enhanced online presence that
our local history collections, ensuring that books, showcases our full range of digital resources.
magazines and other local items including This new digital gateway will provide access to
ephemera are preserved for future generations. online local resources, including photographic

collections, historical newspapers, and local
journals, Minute Books of the Council, Poor
Law Union, and Folklore Commission etc.

We will preserve the past by involving communities
in collecting and telling the stories of Co.
Wexford through digitisation and oral history.

We will expand the digitisation programme
in partnership with the Archives section.



Developing our Tourism Potential

We will develop our tourism potential by
connecting the diaspora to their roots in Co.
Wexford. We will support genealogical research.

We will tell local and unique stories
that can become the basis for future
cultural tourism development.

We will collaborate with tourist bodies to promote
the library services available to visitors.

We will investigate expansion of the Talking
History project to include other heritage
sites subject to available resources.
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New Engagement

We will use new forms of engagement to increase
awareness and usage of our local collections.

We will increase awareness of local
studies resources with second level
teachers/Leaving Cert students.

We will play a central role in the Decade

of Centenaries programme. The War of
Independence, Civil War and foundation of the
modern Irish State, will be thoughtfully and
respectfully commemorated through a programme
of lectures, exhibitions and workshops.
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Making a
difference in our
communities

Life-long Learning Health and Well-being
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We will support citizens to access We will develop our Healthy Ireland at your Library offer
e-government services and to participate by expanding our programme of events delivered by
fully in the democratic process. trusted professionals. We will promote the role of the

library as a reliable source of information about health.
We will promote STEAM activities as enablers y

of literacy, numeracy, well-being and personal
development. We will continue deliver the
WexSci Science Festival in partnership

with relevant groups and agencies. We will
develop targeted actions to ensure a broad
participation in STEAM programmes especially
by those at risk of marginalisation.

Climate Action

We will deliver digital literacy training free of
charge for a range of audiences. This training
will be delivered in partnership with national and
local agencies, expert providers and directly by
library staff. A special focus will be on delivering
innovative training for “non-liners” to help

them to participate fully in the digital age.

We will be pro-active in the development of public
awareness, information and discussion on the
responses needed by society to climate change. We
will reduce our carbon footprint, increase re-use and
be more environmentally aware in our operations.

We will support members of our community
who are learning English as a second
language through library collections,
e-learning and conversation groups.



Literacy and Reading

We will launch a campaign to encourage
reading for pleasure in Co. Wexford. We will
highlight the well-being gain from reading for
adults and children. We will promote shared
community reading initiatives like '‘One Town
One Book'. We will develop online reading
communities and book clubs while maximising
the expertise of staff in supporting readers.

We will support emerging Wexford writers in
all genres including fiction, non-fiction, drama,
Irish language, journalism and blogging.

We will continue to develop our Right to
Read literacy programme in partnership
with the Right to Read Network.

We will encourage early language and literacy
development in babies and young children.
We will increase our outreach to Early Year's
providers and parent and toddler groups. We
will enhance our programmes and special
collections for pre-school children.

We will develop our partnerships with primary
schools and ensure that every primary school
in the county has at least one interaction

with the library service per year.

We will expand our offer to secondary
schools with the aim of providing literacy,
numeracy and curriculum support while also
facilitating independent study and enquiry.

We will work in partnership with parents, carers
and schools to strengthen family literacy.

We will promote technology as a learning aid for
spelling, numeracy, reading and homework help.

We will provide services for children with additional
needs. We will launch our Toys, Technology and
Training service. We will support children with
dyslexia by expanding dyslexia friendly reading
groups, special collections and supports.

We will develop afterschool programmes
focusing on homework help.
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Economic Development

Under the Work Matters programme, we will
invest in the delivery of online resources that are
useful and effective for the business community.
We will promote these resources at local level
through the Local Enterprise Office, Chamber
of Commerce, ETB and other partners.

We will collaborate with our partners in employment
services to provide guidance and assistance with
pathways to work for people who are unemployed.
We will provide opportunities for informal training,
supporting personal, educational, career and
business development through library stock,
e-resources, events, equipment and study spaces.

Cultural Opportunities

We will continue to drive the local delivery of
the Creative Ireland programme. We will work
with our partners in the Culture Team and with
local communities to deliver the Culture and
Creativity Strategy 2018-2022. We will promote
libraries as creative and collaborative spaces.

We will enhance the use of the Irish Language in our
buildings, through our collections, events, website
and services. We commit to the development

of the Irish Language collection both for adults
and for children of all ages. We will support Irish
language authors and performers and ensure that
Irish and bilingual events are provided as part of
our festival programmes such as Seachtain na
Gaeilge, Children's Book Festival etc. We commit
to investing in the professional development of
staff to further their Irish language competency.



Investing in
our people

Staffing Training

We will maintain staffing levels consistent with the We will ensure that relevant training is provided
Workforce Plan adopted for the library service. in order to deliver the priorities identified

in this plan. This will require the experience
of professional librarians, IT expertise and
community engagement skills. Reader

We will reward innovation and ensure development skills will also be developed.
that staff members are supported in
their professional development.

We will ensure that frontline staff members are
active in shaping the development of the service.

We will participate fully in the Performance
Management and Development System
for Wexford County Council.
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Monitoring, Evaluation and Review

The plan will be regularly reviewed and timescale
for implementation of each action will be
allocated. The plan will be contextualised by
Wexford County Council's Corporate Plan,
Wexford County Development Plan 2019-2025
and other relevant local and government policy.

Our communication with the community through
our partnerships will continue to inform the
development of the library service in Wexford.

Ongoing evaluation of events and programmes will
be prioritised. Staff performance will be enhanced

through training and continuous professional

development, which will be assessed as part of our
performance management system. Our participation

in national initiatives will further ensure that we
are meeting our objectives under this plan.

Progress will be monitored through the national
performance indicators and the National
Oversight and Audit Commission (NOAC).

Regular reports on progress and implementation
of the plan will be presented via the Chief
Executive Report to Wexford County Council
and to the Council's Housing and Community
SPC (Strategic Policy Committee). The Annual
Report of Wexford County Council will also
reflect the status and progress of the plan

and the work of the library service.
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Appendix 1

Revenue Budget for Libraries
and Archives 2017-2019

2017 € 2018 € 2019 €

Library Service Operations 2,404,788 2,729,868 2,756,194

Book Fund 280,000 300,000 310,000

Service Support Costs 1,553,001 1,709,188 1,835,554




Appendix 2 - SWOT Analysis

The following issues were identified:

Strengths Opportunities

Five good libraries.

Friendly, committed staff.

Trusted and well-loved service.

No fines and charges.

Extensive opening hours.

New services e.g. 3D printing and tech spaces.
Commitment to customer service.

RFID has enhanced services.

Investment in stock and increasing book fund.

Good relationships with groups and organisations.

E-services continue to grow in popularity.
Event programme is varied and well attended.

National Distribution System has
increased availability of stock.

My Open Library Gorey.
Relationships with primary schools.

Deliver good value for money.

Huge scope to develop STEAM and
technology in libraries further.

Streaming and recording live lectures, concerts etc.
Embrace ongoing technological developments.
Potential to grow the homebound services.
Expansion of reach of "Work Matters' service.

Enhance collaboration with a range of national,
local statutory and voluntary providers.

Potential to grow our online library
of local studies material.

Services offered by mobile service can expand.

Grow relationships with second level
schools show relevance to curriculum.

My Open Library.

E-resources e-books, e-audiobooks,
e-magazines, e-newspapers.

More services provided by staff as they upskill.

To build relationships with preschools.



Weaknesses

Availability of quiet space in branches.

Need for more physical space for
growing range of services.

Need for more consultation with non-users.
Services for teenagers.
Opening hours can be improved.

Need for greater awareness among members
of the public about the service we provide.

Staff training in all areas required
including working with young adults, IT;
customer service underdeveloped.

Skills gap for some staff.
Not attracting or servicing non-users.

IT broadband speeds.

Threats

Maintaining unique nature of our local
library service in a national context.

Future availability of funding for
new libraries and services.

Ability to continue to grow investment
particularly in book funds.

Outdated notions of what a library is persist.

Under-utilisation of new services
due to lack of training.

Digital exclusion is growing.

Children's "digital only" experience e.g. a child
trying to swipe or enlarge a paperback.

Reduced reading attention spans — how the
"long thought" of a book competes with
the compact information of a tweet.

Keeping pace with novelty/fashion
of the publishing industry.
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Appendix 3 - PESTLE Analysis

We identified the following:

Political Economic

Our Public Libraries 2022: Inspiring, Connecting
and Empowering the national plan for
libraries will influence future directions.

Public Library Standards and Benchmarks.

Project Ireland 2040 National Planning
Framework will influence capital development.

National Digital Strategy and National Broadband

Plan will influence the development of IT
services and skills throughout the country.

Local Government ICT Strategy 2017-2022.

National Disability Inclusion Strategy (2017-
2021) to promote greater inclusion by
people with disabilities in Irish society.

Better Outcomes, Brighter Futures: National
Policy Framework for Children and Young People
2014 - 2020 and Co. Wexford's Children and
Young People's Services Committee Plan.

National Positive Ageing Strategy and
Wexford's Age Friendly County Strategy.

Wexford County Development Plan 2019 — 2025.

Co. Wexford Local Economic &
Community Plan (LECP).

Co. Wexford's Culture and Creativity Strategy
and County Wexford Arts Strategy 2018-2021.

Wexford County Council Irish Language Scheme.

The provision of adequate funding
for local government.

Securing funding for capital projects.

Wexford County Council Library Service's role
in cultural tourism promotion in Co. Wexford.

Public Spending Code, DPER, 2013.
Implications of Brexit on our economy.

National shared tendering for IT systems,
book stock, etc. to ensure value for
money and economies of scale.

The availability of public private
arrangements for capital investment.

Increased maintenance costs of IT
systems and new buildings.



Social Technological

Lower levels of participation in The high paced growth in technology means
third level education. that libraries need to be ahead of the curve in
introducing new hardware and software.

Older age population particularly
in certain districts. Changes in how people interact with the
library service mean we must be able to offer

High levels of commuting in some areas and . . . .
a highly responsive online experience.

effect on social cohesion. How increasing

opening hours through My Open Library can Access must be increased to our unique
help those who are time poor to participate. collections through digitisation.

Areas of rural isolation and how this A smart social media policy is required
affects participation in library services. to maximise return on the time invested

. . . in this means of communication.
Lower levels of digital literacy in older people and

the need to support digital literacy education. High value research resources,
databases and open-access resources

Ensuring that library services meet the . .
9 7 must be provided and mediated.

needs of individuals who may be at risk of
marginalisation due to economic circumstance, Technological advances mean that investment
geographic isolation or additional needs. must be increased in CPD for staff.

The need to provide free cultural and informal
educational opportunities that are open
and accessible to all young and old.
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Environmental Legal

Wexford County Council Climate
Change Adaptation Strategy.

UN Sustainable Development Goals.

Public Procurement and EU Legislation.

The National Energy Efficiency Action Plan
(NEEAP) and the European Communities
Regulations have set out the obligations
and targets for public bodies. This has Local Government Acts.
been underpinned by the Public Sector
Energy Efficiency Strategy.

Children First: National Guidance for the
Protection & Welfare of Children (DCYA).

GDPR and Freedom of Information legislation.
Official L Act 2003.

Wexford County Council Library Service clat anguages Ac
has an important role in environmental Public Sector Pay Agreement.

ne nd public ed tion.
awareness and public education Safety, Health and Welfare at Work

Climate Action Plan 2019 to Tackle Act 2005 (as amended).
Climate Breakdown.
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Appendix 4 - Public Consultation

Online Consultation Consultation Process

More than 1,000 individual surveys were returned
using our online submission form. 23 online Separate meetings and workshops were held

surveys were returned from schools, businesses, to consult with library staff as follows:
disability groups and other institutions.

New staff members (10)
Full staff team (22)

Branch and senior managers (9)
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Face-to-Face Consultation

Face to face consultation took place in
the following venues with the aim of
engaging both users and non-users:
Gorey Shopping Centre
Tesco, New Ross
Wexford St. Aidan's Supervalu and Tesco Wexford
Supervalu, Bunclody
The following secondary schools
participated in our survey:
FCJ Bunclody
Bunclody Vocational College

Good Counsel School New Ross
Focus Groups of self- selecting adults were held in:

Gorey Library
Wexford Library

A meeting was held with Enniscorthy
Active Retirement group

Media & Online

@

Press adverts were placed in all local
newspapers in Co. Wexford.

The Library home page on the website
had a link to the online survey.

Public access PCs in five branch libraries
had a link to the online survey.

Wi-Fi access in five branch libraries
had a link to the online survey.

Electronic newsletter sent to 279 PPN community
/disability groups publicised the survey.

Electronic newsletter to all LEO
groups publicised the survey.

Email link to online survey was sent
to teachers in all primary & secondary
schools & colleges in Co Wexford.

Email link to online survey was sent to
the four Chambers of Commerce for
their membership in Co. Wexford.

Email link to online survey was sent to
all playschools and créches via Wexford
County Childcare Committee.

Online survey for council staff on the
Wexford County Council Intranet.
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Hardcopy Surveys in Public Venues Library Use

All branch libraries distributed hardcopy versions of
our survey as did Gorey Family Resource Centre.

Consultation Findings

When asked:

What would you be most likely to visit the library for?
The following were the responses:

Most likely reasons to visit library

800
700
600 680
500 549

400
300

200 245
100 65

Our public consultation provided more 1,000 zzg

responses. Crucially, more than one third of
responses were from non-users of our service. b G & R A
Z

Users & Non-users S %%
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Opening Hours Stock Development

A number of questions were asked in order to
inform stock development priorities for the
coming years. Preferences for reading material
for adults were expressed as follows:

Non-Fiction Subjects

400
350 329
300 287 288
250 259 939
205
200
160 20 168 169 179 172 171
150
117 136
100 99 95
50
0 |
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On the question of opening hours /e,,op SENURECN
@
respondents were asked: .
Fiction Genre
Are the opening hours of your local
library suitable for your needs?” _
s N o o 400 427
A significant minority of 21% said “"No". 412
. . . 350
115 people required longer opening hours in
. . . 300
the evening and 69 earlier in the morning.
250
200 256 234 234 234
Do opening hours suit? 150 189
100 140
105
50
No [0] |
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The response to the question “"Do you use
e-resources?"” demonstrates significant scope for
further development of our audience in this area.

Do you use e-resources?
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Mobile Library Service

Over 160 responses were received with regard
to the use of the mobile library service. Over
20% of the responses were in support of the
mobile service and stated the positive impact
the service made in their lives and communities.
53 people suggested that we advertise the
timetables and service better with a map.

Accessible Library Services

i
| Induction Loop g
' Accessible Toiets 6

A significant number of respondents (21%) indicated
that they or a member of their family had a physical
or educational disability. These respondents were
asked what changes would they make to make
facilities better. A significant number of respondents
referenced a need for enhanced services and stock for
children and adults with dyslexia. Another suggestion
by a number of respondents was the improvement
of services to people with autism. Individual
responses highlighted accessibility issues particular
to local branches such as ramps and parking. Each
of these responses is being further investigated.

Event Programmes

Suggestions were sought for the type of
events (both adult and children’'s) that
respondents wished to see in libraries.

Adult Events
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Children's Events
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E-services including Internet, Library Promotion
Website and Online Library
=) J] MEDIA '~

' ALYSIS
m“”" SEO \/W AS r

. . S
Respondents identified a number of areas for s f’_\J BUE‘HE‘S
improvement in internet and e-services including the

provision and maintenance of faster internet and We asked respondents:

Wi-Fi and more effective promotion of e-services.
How do we get our message about

our services to more people?

: ?
General Suggestions and Comments How can we encourage new members

Responses highlight the perceived importance of
We received over 800 individual general social media in terms of promotion of library services.
suggestions and comments. A large percentage
of comments were very complimentary about

Medium of Promotion
the services provided in all libraries.

50
Suggestions for improvements included: w0l| 50 B 7
. 40
Stock. 2
0 e 10 0
Building facilities. R 6 s 14 e
o 9 9 9 |
Opening hours S R 2 & N h o M LA RO L S
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Coffee and tea facilities. .,
GOO'

Improved computer speeds.
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Tom Enright

Biodh sin mar atd, d'fhéadfadh i bhfad ni ba mhé a
bheith i gceist leo nd spdsanna fdilteacha amhdin. Is
iomai deis a thugann siad ddr saordnaigh, idir g agus
aosta. Cuireann siad ar dr gcumas ar gecuid foghlama a
chur chun cinn, dr ndeiseanna a fheabhsU agus barr ar
gcumais a bhaint amach. Is i an leabharlann bunchloch
&r bpobal agus is dit i inar féidir scoth ar gceantar
agus ar geultuir a chaomhnd agus a cheilidradh.

In 2018 seoladh Ar Leabharlanna Poibli 2022, an
straitéis ndisiunta leabharlann poibli. Td an straitéis
seo dirithe ar chroifheidhmeanna na seirbhise
leabharlainne go ndisiinta. Leagtar amach inti fis
nios struchturtha, nios comhsheasmhai maidir le rél
na leabharlainne sa tacaiocht litearthachta agus san
fhoghlaim ar feadh an tsaoil, agus leagtar sios freisin
gurb i an leabharlann an phriomhdit chun teacht ar
eolas ar féidir brath air. T4 éifeachtai dearfacha na
straitéise seo feicthe againn cheana - fuarthas réidh
le finedlacha agus tdilli i leabharlanna poibli 6 cheann
ceann na tire agus feabhsaiodh na huaireanta oscailte
tri thionscnamh darb ainm Mo Leabharlann Oscailte.

An Plean Forbartha Leabharlann, 2020-2025 1

Td& priomhchuspdiri ndisitnta mar bhonn agus mar thaca
ag Plean Forbartha Leabharlann Chomhairle Contae
Loch Garman, 2020-2025, cé go leagtar amach ann
chomh maith na huaillmhianta tdbhachtacha atd againn
féin ar an leibhéal ditivil maidir le ballraiocht, foirgnimh
agus seirbhisi leabharlainne. Td mé ag tndth go moér

leis an bplean seo a fheicedil faoi ldnseol, le tacaiocht 6
chomhaltai tofa Chomhairle Contae Loch Garman, baill
den phobal, &r bhfoireann agus ar gcomhphdirtithe.
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Comhairle Contae Loch Garman

an ClIr. Ger Carthy

Comhairle Contae Loch Garman

Ta an t-adh linn i gContae Loch Garman go bhfuil
seirbhis ardfhorbartha leabharlainne againn, a
chuimsionn leabharlanna ldnaimseartha, seirbhisi
freagrula, agus foireann dhicheallach a bhfuil fios a
ngné acu. Ni shin le rd go bhfuilimid chun dr maidi a
ligean le sruth, agus td pleananna ri-uaillmhianacha
againn ddr seirbhis leabharlainne. | gcaitheamh an
phlean forbartha leabharlann, tdimid den tuairim go
mbeimid in ann dar leabharlanna a fhorbairt tuilleadh
chun a chinntit go leanfaidh siad orthu ag freagairt
do riachtanais na bpobal a ndéanaimid freastal
orthu. Déanaimid &r seacht ndicheall a chinntiu

go mbeidh Seirbhis Leabharlainne Chomhairle
Contae Loch Garman ina heiseamldair de sheirbhis
nua-aimseartha leabharlainne phoibli do sheirbhisi
leabharlainne eile in Eirinn agus ar fud na cruinne.

Ba mhaith liom buiochas a ghabhdil le gach duine

a bhi pdirteach sa phroéiseas pleandla. Tdimid ag
tnUth le dul i gcomhar lendr bpdirtithe leasmhara
go léir as seo go ceann cuig bliana lena chinntiv

go gceuirfear an plean seo chun feidhme agus go
n-éireoidh lendr leabharlanna cur go mér le saol na
ndaoine agus na bpobal i gContae Loch Garman.



Eileen Morrissey

An Leabharlannai Contae

Is léir 6n aiseolas a fuarthas le linn an phroisis
combhairlidchdin go bhfuil meas ag an bpobal ar
leabharlanna Chontae Loch Garman, go bhfuil
iontaoibh acu astu, agus go bhfuil siad fés ldrnach

muintir Loch Garman na leabharlanna.

Le himeacht shaolré an phlean seo, tdimid ag iarraidh

4r bhfoirgnimh agus &r mbailidchdin leabharlainne a
fheabhsy, lion na mball atd againn a mhéadu agus ar
n-oidhreacht ditivil a chaomhnd. Déanfaimid an méid sin
agus déanfaimid cultdr an fheabhsaithe leanUnaigh a
chothy ag an am céanna sna seirbhisi a chuirimid ar fail.
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Is iad baill foirne na leabharlainne is mé a bheidh taobh
thiar de chur chun feidhme an phlean seo agus admhaim

an méid suntasach oibre a chuir siad isteach nuair a

bhi sé & chur le chéile. Oir go bhfuil an fhoireann chomh
tiomanta sin, td muinin agam go n-éireoidh linn na
haidhmeanna uaillmhianacha atd leagtha sios againn

a bhaint amach faoi cheann cuig bliana. Tdim buioch de
Chathaoirleach agus Comhaltai Tofa Chomhairle Contae
Loch Garman, den Phriomhfheidhmeannach, Tom Enright,
agus d'Fhoireann Bainistiochta Chomhairle Contae Loch
Garman as a gceannaireacht leantnach agus as tacu
chomh mér sin le leabharlanna i gContae Loch Garman.
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Achoimre
Fheidhmeach

Leagtar amach i bPlean Forbartha
Leabharlann Chomhairle Contae Loch
Garman, 2020-2025 na tosaiochtai i
nddil le forbairt seirbhisi leabharlainne
as seo go ceann cuUig bliana.

Déanfaidh an plean uvaillmhianach seo cinnte de go
mbeidh ar leabharlanna ina spdsanna nua-aimseartha,
failteachaq, dit a mbeidh an fhoireann idir oilte agus
chairdivil agus a gcuirfear seirbhisi agus bailigchain
fhreagrula ar fail do shaoranaigh an chontae.

Déantar cur sios sa phlean seo ar an gcaoi a bhfreagréimid
do riachtanais ar bpobal éagsuil ar bhealach
ionchuimsitheach agus ar an gcaoi a bhfreastaléimid ar
éilimh agus ionchais a bhionn ag athru de shior, leis.

Phriomhchus
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1. A gcuirimid ar fail a fheabhsu

An Plean Forbartha Leabharlann, 2020-2025

| |
4. Difriocht a dhéanambh inar bpobail

« Foirgnimh agus leabharlanna taistil a fheabhsu.

- Infheistiocht a dhéanamh inar
mbailidchdin fhisicidla agus ar line.

 Ar seirbhisi TF a fhorbairt é thaobh
bonneagair agus riomhchldar de.

- Seirbhisi a fhorbairt mar fhreagairt dhireach
ar riachtanais d&r gcuid custaiméiri.
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2. Daoine Nua a Mhealladh Isteach

- Margaiocht éifeachtach a dhéanamh
ar ar seirbhisi leabharlainne.

« Cur lendr n-uaireanta oscailte.

- Ar gcomhphadirtiochtai le gniomhaireachtai eile a leathnd.

« Cur leis an obair for-rochtana a dhéanaimid sa phobal.

« Achinntit gur féidir le cach teacht ar ar
bhfoirgnimh agus ar &r seirbhisi leabharlainne.

3. Loch Garman a Cheilitradh

- Ar n-oidhreacht a chaomhnU agus a chur i lér an aonaigh.

« Scéalta Chontae Loch Garman a bhailit agus a insint.

« Ar mbailidchdin uathtla a dhigitit le go mbeidh
nios mé daoine in ann teacht orthu.

- Ar n-acmhainn turaséireachta a fhorbairt tri

« Tuilleadh tacaiochta a thabhairt do
thaighde iar-bhunscoile.

+ Coméradh a dhéanamh ar imeachtai stairidla
ar bhealach tuisceanach, machnamhach.

- Litearthacht agus scithléitheoireacht a fhorbairt.
- Cultur na foghlama ar feadh an tsaoil a spreagadh.

- Eispéiris chultirtha a éascl agus spdsanna
cruthaitheacha agus comhoibritheacha a chur ar fail.

« Sldinte agus folldine a spreagadh indr bpobal agus
eolas sldinte ar féidir brath air a chur ar fdil.

- Feasacht a ardv ar ar dtimpeallacht nddurtha
agus ar ar gd don tsochai a dhéanamh le
dul i ngleic leis an athrd aerdide.

- Tacu le taighde agus fdil ar eolas don phobal gné.

« Tacu leo siud atd ag lorg fostaiochta.

| Ve

5. Infheistiu inar ndaoine

- Cumhacht a thabhairt dar bhfoireann lorg a Idimhe
a fhagdil ar fhorbairt dr seirbhise leabharlainne.

- Leibhéil leordhéthanacha soldthair foirne a choinnedil.

« Infheistiocht a dhéanamh i gclér
freagartha oilitna agus forbartha.

« Pdirt a ghlacadh i gcéras bainistiochta
agus forbartha feidhmiochta.

5



6 Comhairle Contae Loch Garman

Modheolaiocht

De réir an Achta Rialtais Aitivil, 2001, bionn de
dhualgas ar gach Gdaras ditidil plean forbartha
leabharlann a chur i dtoll a chéile lena ghlacadh ag an
gCombhairle. Is rdaiteas poibli an plean sin, ina dtugtar
léargas ar fhis, misean, luachanna, prionsabail agus

cuspoairi na seirbhise leabharlainne go ceann cuig bliana.

OUR PUBLIC LIBRARIES 2022

INSPIRING, CONNECTING AND
EMPOWERING COMMUNITIES

Cé gur plean ditivil é seo le seirbhisi
leabharlainne a fhorbairt indr gcontae
féin, td sé tabhachtach freisin go
|éireofai ann an fhis ndisiunta a leagtar
amach in Ar Leabharlanna Poibli 2022:

"Is ionaid tharraingteacha fhailteacha
iad leabharlanna poibli, diteanna inar
féidir le gach ball den phobal eolas,
smaointe agus faisnéis a fhail agus
diteanna inar féidir leo machnamh agus
caidreamh a dhéanamh agus foghlaim."

WexFford
Local Economic and
Community Plan

Déanfaidh na bearta atd sa phlean
seo cinnte de go gcomhlionfar na
dualgais atd orainn faoi Dhualgas
Comhionannais agus Ceart Daonna
na hEarndla Poibli. Déanfar cinnte
de go gcuirfear comhionannas chun
cinn, go ndéanfar idirdheal? a chosc
agus go gcosnéfar cearta daonna
Lena chois sin, td sé tdbhachtach na bhfostaithe, na gcustaiméiri,
an plean forbartha leabharlann

seo a léamh i gcomhthéacs roinnt
priomhbheartais eile. Leagtar amachi
bPlean Eacnamaioch agus Pobail Aitidil
Loch Garman, 2017 na haidhmeanna, na
cuspdiri agus na bearta gineardlta atd
ag teastdil le forbairt eacnamaioch agus
phobail a chur chun cinn agus le tacu 1éi

na n-usdideoiri seirbhise agus
na ndaoine go |léir a mbeidh
feidhm ag an bplean seo orthu.

as seo go ceann cuig bliana. Chuir lion
suntasach gniomhaireachtai, daoine
aonair, gnélachtai agus gripai pobail
leis an bPlean Eacnamaioch agus Pobail
Aitivil agus td go leor aidhmeanna

agus cuspairi i bpdirt aige agus ag

AGUISIN 3 Ich34

Tugtar breac-chuntas ar
phriomhcheisteanna
comhshaoil eile a raibh
tionchar acu ar an
bplean seo

an bplean forbartha leabharlann.



Comhairliichan

Tuairimi an phobail ata mar
bhonn direach eolais faoin
bplean seo agus i measc na
ndaoine a ndeachthas i ndail
chombhairle leo bhi Usdideoiri
leabharlainne de gach aois,
daoine nach Usdideoiri
leabharlainne iad, ionadaithe
poibli, baill foirne, gripai pobail
agus gniomhaireachtai.

Tiondladh seisivin chomhairlitchdin le baill den Lionra
Rannphdirtiochta Pobail (LRPP), gndlachtai ditidla,
scoileanna, agus ranndga eile den Udards ditiuvil.
Baineadh Usdid as meicniochtai éagsila, amhail
suirbhéanna, fécasghripai agus ceardlanna.

An Plean Forbartha Leabharlann, 2020-2025

1,000+

AIGHNEACHT

T4 lion ollmhér na n-aighneachtai a fuarthas ina
|éiri¥ ar an tdbhacht a chuireann muintir Chontae
Loch Garman le forbairt a seirbhise leabharlainne
poibli. Forbraiodh na tosaiochtai go Iéir a dtugtar
cuntas orthu sa phlean seo tri thagairt don aiseolas
a fuarthas trid an bpréiseas comhairlidchdin.

AGUISIN 4 Ich37

Leagtar amach sceideal
an chomhairligchdin
agus priomhghnéithe
den aiseolas a
fuarthas.
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8 Comhairle Contae Loch Garman

Ar bhFis
“AthriU agus ceartas séisialta
a chur chun cinn tri rochtain
ar eolas agus ar fhaisnéis."

Ar Misean

K
"Déanfaimid an saol a shaibhriu tri rochtain
chomhionann a chur ar fdil ar an bhfoghlaim ar
A feadh an tsaoil, ar chultir agus ar dheiseanna
dineasa. Cuirfimid leabharlanna nua-aimseartha,
\ failteacha ar fail, dit a mbeidh an fhoireann

idir oilte agus chairditil agus a gcuirfear
v seirbhisi agus bailitchdin fhreagruola ar fail.”

Ar Luachanna

Is aidhm le Seirbhis Leabharlainne Chomhairle
Contae Loch Garman a bheith:

+ Fdilteach, oscailte agus ionchuimsitheach
+ Inspiordideach agus nudlach
« Comhoibritheach agus rannphdirtioch

+ Tacuil agus cumasaithe







Gearrchuntas ar na Pobail
a bhFreastalaimid orthu

Is in Oirdheisceart na hEireann atd Contae
Loch Garman suite. Is é an contae is mé i
gCuige Laighean é agus td clo air as
aibhneachaq, sléibhte, gleannta, slabai

aoi chosaint agus tranna nach
il asaru ann, a shineann
costa atd nios moé nd
200 ciliméadar ar fad.

An Charraig
Dhubh Thuaidh

149,722

Daonra
Co. Loch Garman

» Contae é Loch Garman atd ag fds agus Sliabh Coiltir

thdinig méadu beagnach 14% ar an
daonra idir 2006 agus 2016."

» Td an rdta fadis sin tite beagdn le
blianta beaga anuas, agus méadu 3% a
bhi ann idir 2011 agus 2016.

e Is i dtuaisceart an chontae a bhi an
chuid ba mhé den fhds faoin daonra le
déanai.

5 airde de dhaoine
s sa stat.

cénai ar an

faoi 18 mblia
* Meastar sa Chreat Pleandla Ndisionta

go mbeidh idir 163,000 agus 166,000 Os cion bliain d'aois
duine ina gcénai i Loch Garman faoin ; i . .
mbliain 2026. Ta borradf'tagtha i lion na ndaoine ata .

os cionn 65 bliain d'aois i Loch Garman An Lucht Sidil

» Ta éagsulacht shuntasach réigionach i agus is ionann é anois agus beagnach Is i gContae Loch Garman atd an séu

bproifil aoise an daonra i gContae Loch 15% den daonra iomldn. Td méadu lion Taistealaithe is airde i ngach udards
Garman, rud atd le sonru i gceantair beagnach 20% tagtha ar an ngripa seo &itidil in Eirinn. Pobal seasmhach 6
dirithe ina b.th|I brels' is 20% .den’ O’bhl 201 an}, rud'a I’e|r|f)nn’c? chomh thaobh méide agus gluaiseachta de is ea
daonra os cionn 65 bliain d'aois, cé tdbhachtach is atd sé seirbhisi Pobal na dTaistealaithe. Ta a bhformhér
bhfuil an dc!onra i b’hfad nios dige i leabharlainne a thqcFuonn‘ le daoine 6g agus a dteaghlach nios mé né an
gceantair eile, ar nés Cheantar breacaosta a fhorbairt tuilleadh.

medn de ghnath. Cuireadh staitistici i

Bardasach Ghuaire.? dtoll a chéile i nDaondireamh 2016

. De réir Dhaondireamh 2016 t& 15% de Neamhnadisionaigh maidir leis an Lucht Sidil, a léirigh leibhéil
dhaonra Chontae Loch Garman faoi Td an t-ochtd lion neamhndisitnach is nios isle oideachais, leibhéil nios airde
mhichumas, arb é an dara lion is airde airde sa stat i Loch Garman - cé go luathfhdgdla scoile agus fachtdiri
sa stat é. bhfuil an rata seo laghdaithe le gairid. mibhuntdiste eile.?

Agus na tosca déimeagrafacha go léir a gcur san direambh, is léir gur tabhachtach an rud é pleandil le haghaidh
seirbhisi leabharlainne lan-ionchuimsitheacha i gContae Loch Garman sna blianta amach romhainn.

1 Daondireamh na hEireann, 2016

2 https://www.wexfordcoco.ie/planning/other-reports-and-resources/socio-economic-profiles--airo-2018 (arna iosléddil an 22/10/19)

3 Anailis riachtanas ar phobal an Lucht Sidil i gContae Loch Garman. Taighde Séisialta le Brian Harvey
https://www.wexfordcoco.ie/sites/default/files/content/Community/Traveller-Needs-Analysis-2018_0.pdf



An Staid Gheilleagrach

Té an rdta difhostaiochta i Réigiun an Oirdheiscirt (a
bhfuil Loch Garman ann) tite ach, ag 6.7%, t& sé fés ar
an rata is airde sa tir.° Td Loch Garman nios splediche ar
earndlacha "traidisiunta’ tionscail, amhail talmhaiocht,
tégdil agus déantuUsaiocht, i gcompardid leis an medn sa
Stdt. Mar sin féin, tad earndil fiontraiochta leathan go leor
bunaithe anois i Loch Garman agus td dea-chdil bainte
amach aici as teicneolaiocht faisnéise agus cumarsdide,
seirbhisi airgeadais idirndisiunta, eolaiochtai beatha
agus tdirgeadh bia. Téd earndil na turasdireachta sa
chontae an-ldidir chomh maith, rud a thugann ioncam
suntasach, tdbhachtach isteach. Is én gcaiteachas intire
a thagann an chuid is mé d'ioncam turasdireachta an
chontae agus td Loch Garman ar an gcuigiu contae

sa Stdt 6 thaobh ioncam turaséireachta de.?

Ta daonra mér ag cur futhu sa phriomhlonnaiochtai i
dTuaisceart Loch Garman, dit a bhfuil siad faoi urchar
méardige do Bhaile Atha Cliath. Is décha go meallfar
isteach tuilleadh comaitéiri fé6s mar gheall ar na forbairti
bonneagair a leanann ar aghaidh ar mhétarbhealach an
M11 agus ar an N25. Buntdiste suntasach is ea suiomh
Chalafort Ros Ldir sa chontae, go mér mér i gcomhthéacs
an Bhreatimeachta. Biodh sin mar atd, nil an
leathanbhanda thar mholadh beirte in go leor dgiteanna
sa chontae agus nil fdil ach ag 64% de na hditribh ghndé

i Loch Garman ar leathanbhanda ardluais den scoth,
céataddn atd faoi bhun an fhigivir ndisiunta (70%).”

Td an ceathru rata gnéthachtdla trid leibhéal is isle sa tir
ag Loch Garman de réir Dhaondireamh 2016. Tad feabhas
mor ag teacht ar chirsai le blianta beaga anuas de bharr
go bhfuil méadu tagtha ar lion na ndaoine éga a fhanann
leis an oideachas triu leibhéal agus a ghlacann pdirt ann.

4 Innéacs Diothachta HP Pobal — Scér Coibhneasta, 2016 (Foinse: Pobal)

5 Suirbhé ar an Lucht Saothair, Raithe 1, 2019 (An Phriomh-Oifig Staidrimh 2019)

Bonneagar Cultirtha

Is iomai duine mér le rd i saol na liteartha
comhaimseartha a rugadh i Loch Garman, leithéidi
Banville, Toibin agus Colfer, agus is mol é freisin don
cheol. don scéalaiocht, agus don drdmaiocht. Td an
tAras Ndisinta Ceoldrdmaiochta i Loch Garman, agus
éirionn le Féile Ceoldrdmaiochta Loch Garman lear
mér turasdiri cultdrtha a mhealladh isteach. Té gluin
nua dearthdéiri, ealaiontdiri, ceardaithe agus daoine
cruthaitheacha tagtha chun cinn sa chontae freisin.

Seoid Shean-Oirthear na hEireann, is contae é Loch
Garman a bhfuil go leor staire ag baint leis a théann
chomh fada siar le lonnaiochtai drsa, foghail na
Lochlannach sa bhliain 850 agus an chéad Normannach
a thdinig i dtir i mBanu sa bhliain 1169. Bhi Loch
Garman ina chontae ceannairceach riamh, go mér
morin 1798 agus in 1916. Ta cdil ar an gcontae as a
sheoda stairitla, amhail srdideanna mednaoiseacha
Bhaile Loch Garman, Cnoc Fhiodh na gCaor agus

Teach Solais Rinn Dudin, atd ar cheann de na tithe

solais is sine ar domhan atd ag oibrid go féill.

6 Feidhmiocht Bharrline Turaséireachta de réir Réigivin, 2017, Failte Eireann http://www.failteireland.ie/Failtelreland/media/WebsiteStructure/
Documents/3_Research_Insights/2_Regional_SurveysReports/2017-topline-regional-performance-(003).pdf?ext=.pdf

7 Téscairi eacnamaiocha IBEC, 2017
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Seirbhis Leabharlainne Chombhairle
Contae Loch Garman

D'éirigh chomh maith sin leis an leabharlann sréidbhaile Ballraiocht
seo gur thdinig borradh faoin ngluaiseacht go han-ghasta.

Ta ballraiocht ghniomhach
I mi an Mhérta 1924, d'fhoilsigh The Irish Statesman @ baliralocht ghniomhac

sa tseirbhis leabharlainne

§ . : pdipéar dar theideal '‘Books ag 21% de dhaonra
i _-'E"F in Rural Ireland’. De réir Chontae Loch Garman
ll:lh.l.l-_ LIBRARY SERVICE an Udair Lennox Robinson, .. ,

; mﬂ—m 2 bhi sé faiseanta ag an agus usdideann na milte
CENTRAL BODR mna:.nmt. “'m?._ dai a r hail 'Nil saordnach eile &r leabharlanna
Mm"ﬂ D s Zm -ru araraam El l le staidéar a dhéanamh né

ciEy S R s 12 aoine ag ceanhnac le freastal ar imeacht.

] ] M2t ug leabhar nd & léamh in

i CULR - | Eirinn’; 'teagasctar do

mhvuintir na tuaithe . o
Ta leabharlann brainse i ngach ceann

de na 5 phriomhbhaile:

cén chaoi léamh ach nil

siad ag iarraidh léamh’,

‘taobh igh
agus .c:ob ,ctm.wg de Loch Garman,
na bailte méra, is beag
leabhar atd ar fdil ach is Inis Cérthaidh,

beag duine a dteastaionn

Ros Mhic Thrigin,
vaidh iad a léamh ar OSENAICHINTIUID

aon nés'. Rinne sé spior Guaire,
.speor de na scéoltc.: sin gan bhunus ocfh a churin Bun Cléidi.
iUl gur fuarthas deich mile leabhar ar iasacht (agus
gur léadh iad, is décha) sna sé mhi tar éis bhunU an
ionaid tuaithe i gContae Loch Garman. Faoin Acht
Rialtais Aitivil, 1925 ceapadh Comhairle Contae Loch

G ina hudards leabharlai d hontae ® Td& an tseirbhis leabharlainne ina cuid de Stidrthéireacht
arman ina hddards leabharlainne don chontae.

Tithiochta, Pobail, Leabharlann, Ealaion, Seirbhisi
Eigeanddla agus Comhshaoil Chomhairle Contae Loch
Garman. Tugann an Leabharlannai Contae tuairisci

do Stiurthéir Seirbhisi na Stitrthéireachta Tithiochta,
Pobail, Leabharlann, Ealaion, Seirbhisi Eigeondélc

agus Comhshaoil, duine a thugann tuairisci ansin do
Phriomhfheidhmeannach Chomhairle Contae Loch
Garman. Tugann an tSeirbhis Leabharlainne tuairisci don
Choiste um Beartais Straitéiseacha maidir le Tithiocht
agus Pobal. Tagann an Coiste seo le chéile ceithre huaire
in aghaidh na bliana agus cabhraionn leis an gComhairle
beartais a cheapadh agus a fhorbairt, mar aon le
monatdireacht agus athbhreithnid a dhéanamh orthu.

Tda an tseirbhis leabharlainne ag fds agus ag forbairt
4 shin i leith agus is mér againn a rd anois gur tugadh
os cionn leath millivin cuairt in 2018 ar na cuig
leabharlann brainse agus ar an dd leabharlann taistil
atd againn i Loch Garman. Le blianta beaga anuas

td lion na ndaoine a fhreastalaionn ar imeachtai

agus gniomhaiochtai leabharlainne tar éis dul in

airde go moér. T& méadu millteanach tagtha ar raon
na ngniomhaiochtai a chuireann leabharlanna ar fdil,
leis. Tagann daoine chun na leabharlainne le scil nua

a fhoghlaim, éisteacht le léacht, printéir trithoiseach
a Usdid, bualadh le cairde, pas borddla a churi gcld,
taitneamh a bhaint as néiméad machnaimh leo féin, an
Wi-Fi a Usdid, né leabhar a fhdil ar iasacht fig amhdin!

8 A History of County Wexford's Rural Public Library Service, Ashdown, Helen; Hanrahan, Fionnuala et al. Gan Foilsiu.
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2018 d’aon amharc

N\

Ehat)

538,937 465,627

CUAIRT EARRA TUGTHA AMACH AR IASACHT

14,370 151,288

R-LEABHAR TUGTHA CUAIRT AR AR LAITHREAN GREASAIN
AMACH AR IASACHT

Qil

131090 |MEACH2T'C§R9-|/9\R FAIL

R-CHLOSLEABHAR TUGTHA do leanai, do dhaoine éga agus
AMACH AR IASACHT do dhaoine fasta atd ina gcénai
i gContae Loch Garman.
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Leabharlanna
Brainse

Bionn na leabharlanna i gContae
Loch Garman ar oscailt sé la
iomldna sa tseachtain agus go
déanach trathnéna né dhé. 45
uair an chloig sa tseachtain an
mednlion vaireanta a bhionn siad
ar oscailt, figiur ata ard go leor

i gcompardid le hditeanna eile.

Leis an tseirbhis Mo Leabharlann
m Oscailte, is féidir le baill chlaraithe
a gcarta leabharlainne agus a UAP
a Usdid le dul isteach i Leabharlann
m Ghuaire 6 8 a.m. go 10 p.m., 7 Ia na
seachtaine, 365 la sa bhliain. Ta sé
beartaithe an tseirbhis seo a chur ar
W fail i leabharlanna brainse eile freisin.
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d'imeachtaina Tda Ceanndaras Sheirbhis Leabharlainne

Chombhairle Contae Loch Garman lonnaithe
i Halla an Chontae, Loch Garman,
dit a gcuireann an fhoireann seirbhisi

riarachdin agus bibleagrafacha ar fail do
na leabharlanna brainse agus taistil.



Leabharlanna Taistil

Td dhd leabharlann taistil ag Comhairle Contae Loch
Garman, ceann acu atd lonnaithe in Inis Cérthaidh a
fhreastalaionn ar thuaisceart an chontae agus ceann eile

i mBaile Loch Garman a fhreastalaionn ar an deisceart.
Cuireann siad seirbhis leabharlainne iontach tdbhachtach ar
fdil ag 48 stad pobail i gceantair iargllta. Freastalaionn na
leabharlanna taistil ar 45 bunscoil. Cuireann siad tacaiocht
litearthachta rithdbhachtach ar fdil agus tacaionn le
cuimsiU séisialta. Cuireann siad le feicedlacht sheirbhisi

an Udardis Aitivil ar fud an chontae chomh maith.

Seoladh feithicil leabharlainne taistil den chinedl is
nua-aimseartha in 2018 tar éis infheistiocht a fhail
6 Chlér Infheistiochta Caipitil na Leabharlann,
2016-2021. Freastalaionn an leabharlann taistil
nua seo ar 2,000 Usdideoir leabharlainne atd

ina gcénai i gceantair thuaithe i ndeisceart
Chontae Loch Garman. Td Wi-Fi, stoc 4,000
leabhar agus comharthaiocht dhigiteach

"Bionn na leabharlannaithe taistil an-gharach
agus ina gceann maith dom i gcénai. Aon
leabhair a d'iarr mé nach raibh ar fail laithreach,
fuair na leabharlannaithe domsa iad a luaithe
ab fhéidir. Aon leabhair nua ata direach
tagtha amach, cuireadh ar fail domsa iad a
luaithe ab fhéidir chomh maith. Ta croi mér
maith ag foireann na leabharlann taistil. Nios
tdbhachtai fés bionn siad iontach cabhrach
freisin. Go raibh maith agaibh 6 chroi."

aige agus cuireann sé ar chumas Usdideoiri
leabharlainne i bpobail tuaithe clary ar line agus
fdil a bheith acu ar chatalég na leabharlainne. D

Seoladh seirbhis phiolétach seachadta go doras

in 2019 | irbhisi saincheaptha leabharlai .
n € seirbhisi saincheaptna leabhariainne Usdideoir de chuid na Leabharlainne

Taistil Thuaidh

a chur ar fail d'Usdideoiri leabharlainne nach
bhfuil in ann cuairt a thabhairt ar leabharlanna
brainse nd ar leabharlanna taistil.

Eisiodh 80,000 Freastalaiodh ar 45 48

EARRA BUNSCOIL STAD POBAIL
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Seirbhis Staidéar Aitioil

Cuirtear saordid taighde ar leith ar fail

i Leabharlann an Chontae i mBaile Loch
Garman déibh sitd atd ag déanamh staidéar
ar dbhair a bhaineann le Loch Garman.

Td Leabharlannai Staidéar Aitivil lonnaithe i
gCeanndras na Leabharlainne, dit a bhfaightear
stoc isteach agus a ndéantar é a chatalégu. Is 6n
gCeanndras céanna a chuirtear seirbhisi digitithe
agus seirbhisi leabharlainne digiti ar line ar fail.

T& thart ar 14,000 teideal ar leith sa Bhailitchdn Staidéar
Aitivil. Ina measc td acmhainni a bhaineann le: Stair agus
seanddlaiocht; geilleagar; reiligiun; tirdhreach; oidhreacht
chultdrtha; timpeallacht ndddrtha agus thégtha Loch
Garman. T4 sa bhailidchdn chomh maith saothar Udar

a rugadh i Loch Garman, beag beann ar an dbhar.

Ta bailitchdn digiteach de théacsanna, irisleabhair
staire dititla, grianghraif agus dbhar stairivil eile 6n 190
haois a bhaineann le Loch Garman agus lena mhuintir
le fail ar ar ldithredn gréasdin. Is é is aidhm leis an
gcartlann dhigiteach seo nd na hdbhair seo a chur ar
fail do dhaoine anseo in Eirinn agus thar lear le cumasy
déibh staidéar agus taighde a dhéanamh ar Loch
Garman agus taitneamh a bhaint as an eolas freisin.

Cuireadh Cartlann Leabhar agus Taighde Ui Chinnéide
ar bun i Leabharlann Ros Mhic Thritin i gcomhar le Scoil
Sambhraidh Ui Chinnéide. Té raon leabhar, irisi agus ailt
eile a bhaineann le muintir Ui Chinnéide sa chartlann

agus td dbhair nua & geur leis i gcdnai tar éis iad a fhdil
6 bhronntdéiri in Eirinn agus sna Stdit Aontaithe.

BailiGchdain agus Acmhainni

Faoi lathair t& 417,460 earra de stoc fisicivil
ag Seirbhis Leabharlainne Chomhairle
Contae Loch Garman, i.e. leabhair,
irisleabhair, dldthdhioscai DVDanna.

LION NA LEABHAR

N

\/
DUINE FASTA SOISEARACH

255,577 161,883

Cuirtear raon leathan stoic ar fail i bhformaidi éagsuila
inrochtana. Caitear cuid shuntasach den Chiste Leabhar
ar stoc do dhaoine éga, a chaithfear a athsholdthar nios
mince nd mar is gndch éir go n-Usdidtear chomh minic sin
iad. Déanaimid cinnte de go bhfaighimid luach &r gcuid
airgid nuair a cheannaimid leabhair tri phdirt a ghlacadh i
bpréiseas ndisiUnta tairisceana maidir le solathar leabhar.

Feabhsaiodh go suntasach an fhdil ar stoc in 2015 nuair

a tugadh isteach céras ndisidnta nua um bainistiocht
leabharlann. Ait i an chatalég chomhroinnte seo ar féidir le
baill leabharlainne ar fud na tire teacht a bheith acu ar bhreis
is 12 mhilliun earra i nios mé nd 330 brainse leabharlainne.
Cuireann an tseirbhis ar chumas ball earrai a iarraidh

agus a phiocadh suas ina mbrainse ditivil saor in aisce.

Cuirtear sraith seirbhisi digiteacha ar fail trinar féidir teacht
ar r-leabhair, r-irisi, r-nuachtdin agus cursai r-fhoghlama 24
uair an chloig. Tugadh na seirbhisi seo isteach in 2016 mar
chuid de thairiscint ndisiunta a bhain le riomhacmhainni
agus td an-tdir go deo orthu anois. Rinneadh 20,000
idirbheart r-seirbhise i Loch Garman in 2018.

Ta bailiochdn mér acmhainni ar line ar fail
saor in aisce d'Usaideoiri

400 17,000 300

cirsa r-leabhar
r-fhoghlama

Iris Idirndisionta

80 7,000 1,300

Cirsai teanga Closleabhar Nuachtdn
ar line Digiteach Inrochtana



Teicneolaiocht

Té leathanbhanda ardluais ag gach
foirgneamh leabharlainne de chuid
Chomhairle Contae Loch Garman.

Ta Wi-Fi saor in aisce, riomhairi poibli agus diseanna
féinseirbhise priontdla agus céipedla ar fdil. Ta
féinseirbhis atd bunaithe ar an teicneolaiocht RFID
ar fdil sna leabharlanna uile, a ligeann d'Usdideoiri
stoc a thégdil amach ar iasacht agus a thabhairt ar
ais as a stuaim féin. Ni bhionn na baill foirne gafa ag
plé le gndthphraisis laethdla a thuilleadh de bharr
na teicneolaiochta RFID sin, rud a ligeann déibh a
bheith nios freagrai ar fhiosrdchdin én bpobal.

Td Criosanna Teicneolaiochta, a bhfuil printéiri
trithoiseacha agus pacdisti rébataice iontu, i bhformhér
na leabharlanna brainse. Ta fdil ar iMacannai
Leabharlann Loch Garman agus td trealamh ar fail i
mérchuid na leabharlann i gcomhair cruinnithe digiteacha
agus ldithreoireachtai. Baineadh Usdid as deontas a
fuarthas én Roinn Forbartha Tuaithe agus Pobail in 2018
le hinfheistiocht shuntasach a dhéanamh i dtrealamh
TF, amhail comharthaiocht dhigiteach, gléasanna cinn
réaltachta fiordla, trealamh scdiledin tadhaill i gcomhair
taispedntais dhigitigh agus pacdisti rébataice.

Td réimse teicneolaiochta cunta ar fdil i ngach
leabharlann brainse le hinrochtaineacht
TF agus seirbhisi eile a chinntiu.

Baintear Usdid fhorleathan as na medin
shéisialta lendr seirbhisi a chur chun cinn agus
le cumarsdid a dhéanambh leis an bpobal.

NA MEAIN SHOISIALTA

13,000 1,600 1,240

LEANTOIR

'IS MAITH LIOM E’ LEANTOIR

An Plean Forbartha Leabharlann, 2020-2025

Clar Imeachtai

Léirionn imeachtai rél na leabharlanna mar:

Spdsanna pobail inar féidir aitheantas a
thabhairt d'éachtai dgitivla agus iad a cheilitradh.

Aiteanna teacht le chéile inar féidir gniomhaiocht
ghrupa agus comhthdthd séisialta a spreagadh.

Spdsanna cathartha inar féidir
rannphdirtiocht shibhialta a chur chun cinn
agus a spreagadh i measc saordnach.

Crann taca na litearthachta agus na
foghlama ar feadh an tsaoil

Teagascdiri sa litearthacht faisnéise agus
i scileanna éifeachtacha taighde.

In 2018 cuireadh ni ba mhé nda 2,000
imeacht ar siUl i leabharlanna sa chontae.

Td béim & leagan anois ar a thdbhachtai atd sé imeachtai ar
ardchaighdedn a chur ar fdil, agus iad sin a eagrd i gcomhar
le comhphdirtithe dititla, réigitnacha agus ndisidnta in go
leor cdsanna. | measc na dtéamai td eolas, litearthacht,
clubanna leabhar, stair, foghlaim, cultur, sldinte, Gaeilge,
scileanna fostaiochta, tacaiocht ghné agus gniomhaiochtai
féilliochta. Forbraitear na cldir de réir thuairimi ér
n-Usdideoiri agus déantar iad a mheas agus a bheachtu
tuilleadh bunaithe ar an aiseolas a fhaightear. Td prionsabal
an chomhionannais deise mar bhonn agus mar thaca ag ar
gcldir imeachtai agus caithimid an-dUthracht le deiseanna
foghlama a chur ar fdil do phobail nios imeallaithe agus

do dhaoine nach bhfuil chomh rannphdirteach céanna

sa tsochai. Cuirtear liostai léitheoireachta agus dbhair
eolais i dtoll a chéile chomh maith le tacu leis na cldir.

An Fhoireann

Ta 57 ball foirne ardoilte fostaithe ag Seirbhis
Leabharlainne Chomhairle Contae Loch Garman
ar bhonn ldnaimseartha faoi ldthair. Oibrionn
siad go léir le seirbhis den chéad scoth a chur

ar fdil dar gcuid custaiméiri indr mbrainsi,
leabharlanna taistil agus seirbhisi tacaiochta.

Comhaontaiodh plean féorsa saothair leis an Roinn
Comhshaoil, Pobail agus Rialtais Aitivil in 2016
agus is féidir linn a chinntid go mbionn struchtdr
seasmhach foirne i bhfeidhm dd bharr.

Gabhann Combhairle Contae Loch Garman uirthi féin
timpeallacht dhearfach foghlama a chur ar féil ar bhonn
leandnach d'fhoireann na leabharlainne, d'fhonn a chinntiv
go gcumasaitear dbibh seirbhis leabharlainne atd idir
shofhreagrach agus dbhartha a chur ar féil don phobal.
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Litearthacht agus Forbairt Léitheoiri

An Ceart chun Léamh

Tacaionn an Ceart chun Léamh le forbairt litearthachta
do dhaoine aonair, do theaghlaigh agus do leanai mar
chuid de chur chuige caighdednaithe atd comhordaithe

go hditivil ar fud na tire. Td an tseirbhis leabharlainne i
gceannas ar an Lionra um Cheart chun Léamh, arb aidhm
leis cldir litearthachta agus léitheoireachta a chur ar fail
do leanai agus do theaghlaigh. | Loch Garman té an lionra
bunaithe tri Mheitheal Oibre Oideachais an Choiste um
Sheirbhisi do Leanai agus Daoine Oga agus is é an ciram
atd air nd Plean Gniomhaiochta Litearthachta a fhorbairt.

Cuirtear sraith imeachtai sceidealta agus seirbhisi do
na bliana d'fhonn leanai agus teaghlaigh a mhealladh
isteach. | measc na n-imeachtai sin td Léim Isteach san
Am Scéalaiochta, Réaltai an tSamhraidh, Féile Leabhar
na Leanai, agus Am Teaghlaigh i Do Leabharlann Aitidil.

Is clar é an Léitheoir Cénaithe trina gcuirtear clar
gniomhaiochtai ar fail atd ceaptha le litearthacht a
chur chun cinn i measc leanai agus a dteaghlach agus
iad a spreagadh chun nés a dhéanamh as dul chuig
an leabharlann agus taitheamh a bhaint aisti tri:

Ceardlanna a dhearadh agus a chur ar
fdil a thacaionn le Plean Gniomhaiochta
um an gCeart chun Léamh.

Dul i gcomhar le scoileanna, pobail agus
comhphdirtithe de chuid an Lionra um an gCeart
chun Léamh lena chumasy do nios mé leanai agus
teaghlach seirbhisi leabharlainne a Usdid agus
duil a chur i leabhair agus sa léitheoireacht.

Dul i gcomhar le hacmhainni ar line agus leis
na medin dhigiteacha, shéisialta agus dititla

leis an léitheoireacht a chur chun cinn.

Dirionn an Léitheoir Cénaithe ar leanai atd nios
deacra a spreagadh le bheith pdirteach, amhail leanai
imeallaithe, leanai 6 chilrai eitneacha éagsula, agus
leanai a bhfuil riachtanais bhreise foghlama acu,
d'fhonn an mhuinin agus na scileanna a thabhairt
déibh féin agus dd dteaghlaigh a theastaionn uathu
le leas iomldn a bhaint as an leabharlann gitivil.

Ta Féile Eolaiochta Loch Garman ar an bhféd 6 bhi 2017
ann agus is iad an tSeirbhis Leabharlainne agus Ranndg

Pobail Chomhairle Contae Loch Garman a dhéanann

i a chomhordu. In 2018 d'fhreastail 3,500 duine ar 104
imeacht a redchtdladh sna cuig leabharlann phoibli
agus in ionaid phobail i gContae Loch Garman. An
fhéile, a bhi pdirtmhaoinithe ag Fonduireacht Eolaiochta
Eireann, is i Combhairle Contae Loch Garman a bhi i
gceannas uirthi i gcomhar le hinstititid Teicneolaiochta
Cheatharlach, Institivid Teicneolaiochta Phort Ldirge,
Bord Oideachais agus Qilitna Phort Ldirge agus

Loch Garman, an Ghniomhaireacht um Chaomhnt
Comhshaoil, an Bord lascaigh Mhara agus Local Link Loch
Garman. Bhi si ar cheann de 12 fhéile a cuireadh ar sidl le
ceilitradh a dhéanamh ar Sheachtain na hEolaiochta.

Rinne 50 duine de na heolaithe, na taighdeoiri agus
na cainteoiri is mé a bhfuil clt orthu anseo in Eirinn
agus ar fud na cruinne plé le raon leathan dbhar
d'fhonn cumasu do dhaoine tuiscint a fhorbairt

ar an eolafocht agus ar bhealai le dul le gairm
eolajochta, teicneolaiochta, innealtdireachta,
ealaine né matamaitice (STEAM) amach anseo.



Litearthacht Dhigiteach

Deirtear in Innéacs Geilleagair agus Sochai Digiti an
Aontais Eorpaigh, 2019 gur lag atd scileanna digiteacha
mhuintir na hEireann ar an medn: nil bunscileanna
digiteacha ach ag 48% den phobal, i bhfad faoi bhun
mhedn an Aontais Eorpach, 57%.7 D& bhri sin, té cur ar
fail cldr teagaisc ar ardchaighdedn fés mar thosaiocht ag
Seirbhis Leabharlainne Chomhairle Contae Loch Garman.

Seo roinnt samplai de chlair litearthachta digiti:

Ceardlanna agus taispedntais trealaimh
inar gCriosanna Teicneolaiochta.

Forbairt scileanna TF tri chldir ndisiunta
ambhail Digitise the Nation, Benefit 4
agus Clubanna Foghlama Digiti.

Ceardlanna cédaithe, cluichiochta,
rébataice agus riomhaireachta.

Teagasc r-acmhainne i gclinici agus duine le duine.

Cuirtear na cldir ar fdil do go leor grupai
déimeagrafacha éagsula, lena n-diritear na pobail
siud a d'fhéadfadh a bheith i mbaol imeallaithe.

Work Matters

Cuireann an tionscnamh Work Matters tacaiocht

agus acmhainni ar fdil do ghndlachtai, d'fhiontraithe
agus do chuardaitheoiri poist. Seirbhis is ea é atd

faoi mhaoirseacht grdpa stidrtha ndisidnta agus faoi
bhainistit comhordaitheoir ditivil, agus cuireann sé
tacaiochtai ar fdil i gceithre phriomhréimse: bonneagar,
acmhainni, saineolas, imeachtai agus cldir.

Bhain imeachtai i Loch Garman le hdbhair amhail
margaiocht ar na medn sdisialta, margaiocht inneachair,
CVanna, scileanna agallaimh agus do ghné féin a
thionscnamh. Td méadu ag teacht de réir a chéile

ar an Usdid a bhaintear as na hacmhainni ar line do
ghndlachtai agus rinneadh rochtain ar bhreis is 20,000
doiciméad tuairisce agus taifead gno tri Business.

ie, Vision-net agus MINTEL i Loch Garman in 2018.

Chuir an Roinn Forbartha Tuaithe agus Pobail maocinit ar
fdil le bonneagar Work Matters a fheabhsy, rud a chuir ar
a gcumas spdsanna cruinnithe agus teicneolaiocht a chur
ar fdil le fiontar agus fostaiocht a chur chun cinn. Td ag
éiri chomh maith sin le Work Matters anois de bharr gur
cothaiodh dea-chaidreamh idir INTREO, an Oifig Fiontair
Aitivil, lonaid Fiontraiochta, Bord Oideachais agus Oilitna
Phort Ldirge agus Loch Garman agus pdirtithe eile.

9  https://ec.europa.eu/digital-single-market/en/scoreboard/ireland
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Slainte agus Folldaine a Chur Chun Cinn

Glacann Seirbhis Leabharlainne Chomhairle Contae
Loch Garman pdirt sa tionscnamh ndisitnta Eire
Shldintivil ag do Leabharlann. Cuirtear croibhailidchdn
de leabhair mholta a bhaineann le shldinte mheabhrach
agus choirp ar fdil i ngach leabharlann bhrainse. Ta
breis agus 100 foilseachdn i mbailiochdn Eire Shidintivil
ag do Leabharlann, a bhaineann le tri théama Eire
Shldintivil - Ith go Maith, Smaoinigh go Maith, Bi

go Maith. Roghnaiodh gach leabhar go speisialta le
heolas sothuigthe ar féidir brath air a chur ar fail do
dhaoine aonair agus do theaghlaigh le cur ar a gcumas
a sldinte agus a bhfolldine ghineardlta a bhainistid.

Sa bhailidchdn té leabhair do leanai agus d'aosaigh
6ga, agus td riomhleabhair agus r-chlosleabhair Eire
Shldintivil ar fdil, leis. Cuireann leabharlanna cainteanna,
diospdireachtai agus ceardlanna ar fdil a bhionn dirithe
ar an tsldinte choirp, ar an meabhairshldinte agus ar an
litearthacht sldinte. Is ann d'fheachtas ndisidnta medn
a leagann béim ar rél na leabharlann sa dea-shldinte a
chur chun cinn agus i dteacht ar eolas sldinte a éascu.

Maoinio

Maoinitear oibrit Sheirbhis Leabharlainne Chomhairle
Contae Loch Garman tri bhuiséad ioncaim bliantuil
na Combhairle. Glacann comhaltai tofa Chomhairle
Contae Loch Garman leis an mbuiséad gach bliain.
Mar gheall ar infheistiocht shuntasach 6 Chomhairle
Contae Loch Garman t&d méadui 24% tagtha ar an
gciste leabhar le ceithre bliana anuas. Le blianta
beaga anuas, d'fhégair an Roinn Forbartha Tuaithe
agus Pobail pacdisti infheistiochta le tact le
leabharlanna poibli a fhorbairt agus leis an gcldar Ar
Leabharlanna Poibli 2022 a chur chun feidhme.

An Clar Caipitil

Seoladh Clér Caipitil Leabharlann na Roinne Forbartha
Tuaithe agus Pobail in 2016 le hinfheistiocht €29 millidn
a dhéanamh i 19 dtionscadal caipitil roimh 2022, Mo
Leabharlann Oscailte ina measc. Leagtar amach

i gClar Eacnamaiochta agus Infheistiochta Pobail
Chomhairle Contae Loch Garman, 2018-2022 clar
uaillmhianach spriocdhirithe trina geuirfear roinnt mhaith
mérthionscadail bhonneagair, deiseanna cruthaithe
post agus saordidi pobail den chéad scoth ar fdil ar fud
an chontae. San direamh sa chldr sin td leabharlann
nua d'Inis Cérthaidh agus oibreacha ar Leabharlann
Ros Mhic Thritin le hi a athchdirid agus a leathnd.
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Aithniodh in Ar Leabharlanna Poibli
2022 tri chlar straitéiseacha:

o Léitheoireacht agus Litearthacht
e Faisnéis agus Foghlaim
e Pobal agus Cultor

Tar éis na cldir sin a chur san direamh agus dul i mbun comhairligchain,
sainaithniodh na priomhchuspéiri seo a leanas:

9 A gcuirimid ar
fail a fheabhso

Bailichdin Leabharlainne

Coinneoimid cisti leordhéthanacha leabhar lena
chinntit go mbionn ar mbailidchdin cothrom le
ddta, freagruil agus dbhartha do riachtanais na
saordnach, bidis sna leabharlanna féin né ar line.

Cuirfimid Beartas Forbartha Bailidchdn
i dtoll a chéile le bonn eolais a chur faoi
cheannach dbhar fisiceach agus ar line.

Cuirfimid an léitheoireacht chun cinn tri na medin
shoéisialta agus tri thaispedntais éifeachtacha.

Feabhséimid feasacht ar an mbailidchdn
mor riomhleabhar, r-closleabhar, r-irisi agus
acmhainni r-fhoghlama atd againn.




Foirgnimh agus Leabharlanna Taistil

{55 EmEE

th:-.ﬂa. Chenipe Lach Ganman

Tabharfaimid tUs dite don leabharlann
nua in Inis Cérthaidh agus do shineadh
Leabharlann Ros Mhic Thritin.

Coinneoimid bail ar na foirgnimh atd againn lena
chinntit gur saordidi inrochtana iad atd slan
sdbhdilte, nua-aimseartha agus compordach

i gconai’® Déanfaimid &r leabharlanna nios
tarraingti le go mbeidh daoine sdsta cuairt a
thabhairt orthu agus am a chaitheamh iontu.

Cuirfimid na spdsanna citine a mbionn an-
téir orthu ar fdil le cumasy do dhaoine
staidéar a dhéanamh, machnamh a
dhéanamh agus tearmann a fhdil én saol.

Déanfaimid cinnte de go mbeidh foirgnimh agus
feithicli ar leabharlann neamhdhiobhdlach don
chomhshaol agus tiosach ar fhuinneamh. Déanfaimid
cinnte de go mbeidh foirgnimh nua agus foirgnimh
arna n-athchéirid né arna sineadh ag teacht le
caighdedin NZEB (Foirgneamh Neodrach é Thaobh
Fuinnimh De) de réir chuid L de na rialachdin tégdla.

Leathndimid na seirbhisi leabharlainne taistil a
chuirimid ar fdil ach na hacmhainni a bheith ar
fail chuige sin. Fiosréfar an bhféadfai veain a fhdil
le freastal ar bhunscoileanna vile an chontae.
Leathnéfar an tseirbhis phiolétach seachadta go
doras. Déanfar na leabharlanna taistil a chur chun
cinn agus ardéfar feasacht orthu ar bhealai nua.

10 Ag teacht le Cuid 3 den Acht um Michumas, 2005
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Cuirfimid feabhas ar sheirbhisi TF inar
leabharlanna. Cuirfimid leathanbhanda ardluais
ar fdil i ngach suiomh mar bheart tosaiochta.

Seolfaimid aip nua leabharlainne chun seirbhisi
ar line a dhéanamh nios éasca le hdsaid.

Déanfaimid na spdsanna déantusadiri nios mé agus
cuirfimid raon nios leithne trealaimh ar féil iontu.
Seolfaimid stitvideo podchraolta agus ilmhedn.

Cuirfimid raon gniomhaiochtai cédaithe ar
fdil a bheidh oiritnach do dhaoine de gach
aois agus ar gach leibhéal cumais.

Seirbhisi faoi Thionchar
an Chustaiméara

Beidh deis ag dr gcuid custaiméiri a lorg féin a fhagail
ar &r seirbhisi tri na comhairlidchdin a eagréfar go
rialta le pdirtithe leasmhara éagsula. Tabharfaimid
cluas éisteachta dar geuid custaiméiri, rachaimid i
gcomhairle leo sivd nach n-Usdideann dr gcuid seirbhisi

agus déanfaimid de réir an aiseolais a gheobhaimid.
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Cuirfimid an luach a bhaineann le ballraiocht

leabharlainne ina lui ar gach duine den phobal.

Library
Forbréimid plean margaiochta a bheidh dirithe Development
ar ghripai éagsula a mhealladh isteach.

Rachaimid i gcomhar le comhlachtari dititla,

ndisitnta agus idirndisitnta le comhspriocanna
Uaireanta Oscailte a bhaint amach. Forbréfar comhphdirtiochtafi
tuilleadh le réamhscoileanna, bunscoileanna agus
iar-bhunscoileanna; institividi triv leibhéal; Udardis
leabharlainne eile agus instititidi ndisiunta a bhfuil
baint acu le cUrsai oidhreachta; gniomhaireachtai
rialtais; comhlachtai ionadaiocha, comhlachtai

deonacha agus pobail agus grupai sainleasa.

Cuirfimid le huaireanta oscailte gach leabharlainne tri
thionscnamh Mo Leabharlann Oscailte, agus déanfaimid

na leibhéil soldthair foirne atd ann cheana a choinnedil
né a fheabhsy ag an am céanna de réir mar is iomchui.
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Déanaimid cinnte de go mbeidh sé éasca
teacht ar leabharlanna agus go mbeidh
cuailli eolais feadh an bhealaigh.

Déanaimid cinnte de go mbeidh ar ldithredn
gréasdin i gcomhréir leis an dea-chleachtas 6
thaobh inrochtana de agus go gcuirfear eolas
cothrom le ddta ar féidir brath air ar fdil air.

Usdidfimid prionsabail an dearaidh uilioch
lena chinntit go mbeidh teacht ag cach ar
&r seirbhisi de réir na Straitéise Ndisiunta
um lonchuimsit Michumais, 2017-2021.

Forbréimid seirbhisi do dhaoine fdsta agus do
leanai a bhfuil riachtanais bhreise acu. Forbréfar
seirbhis leabharlainne a thacaionn leo sidd a
bhfuil uathachas orthu i gcomhairle le griupai
comhairleacha dititla agus ndisiunta.

Tabharfaimid aghaidh ar cheist an uaignis tuaithe tri
athbhreithnit a dhéanamh ar bhealai na leabharlann
taistil, leathnd na seirbhise seachadta go doras

agus éascaiocht a dhéanamh ar iompar tacaithe
chuig leabharlanna agus ar ais nuair is féidir.
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Déanfaimid laethanta oscailte a éstdil go rialta
indr leabharlanna agus spreagfaimid daoine nach
baill leabharlainne iad le cuairt a thabhairt orthu.

Rachaimid nios faide nd ballai na leabharlainne leis

na buntdisti a bhaineann le ballraiocht leabharlainne
a chur ina lui ar dhaoine i mbailte, i srdidbhailte

agus i scoileanna. Déanfaimid infheistiocht i
dteicneolaiocht mhdibileach agus cuirfimid tob-
leabharlanna ar bun in diteanna éagsula, lena
n-diritear imeachtai pobail, ollmhargai agus cruinnithe
mora d'fhonn an tseirbhis a chur chun cinn.

Tabharfaimid aghaidh ar bhearna sa solathar maidir
le déagdiri agus ar thearc-Usdid na seirbhisi acu tri:

Aiseanna tiomnaithe TF a chur ar fdil,
lena n-diritear deiseanna cédaithe,
cluichiochta agus foghlama ar line.

Déanfaimid nasc le seirbhisi dige le
héascaiocht a dhéanamh ar imeachtai
a mbeadh spéis ag déagdiri iontu.

Cuirfimid feabhas ar na spdsanna do
dhéagéiri indr leabharlanna.

Déanfaimid athbhreithnit ar na
bailitchdin atd againn do dhéagdiri, lena
n-diritear Urscéalta grafacha.

Déanfaimid athbhreithnit ar na hacmhainni
staidéir atd ar fdil do dhéagdiri, lena n-diritear
diseanna staidéir ar line agus spdsanna civine.

Leathndimid ar gClar um Leabharlanna Aoisbhdula
chuig gach brainse. Bainfimid amach &r spriocanna
faoin Straitéis um Chontae Aoisbhduil.

Déanfaimid na leabharlanna ina spds failteach
agus ina mol eolais do dhaoine nua sa phobal,
d'imircigh agus do dhaoine atd gan didean.
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Loch Garman
a Cheilivoradh

Cuimhneamh ar an Am ata Thart

DigitiU Bailidchan

Spreagfaimid pobail gititla le cur lendr mbailidchdin

staire ditivla agus déanfaimid cinnte de go
gcaomhnéfar leabhair, irisi agus earrai ditidla
eile (4bhair ghearrshaolacha san direamh)

ar mhaithe leis na glunta atd le teacht.

larrfaimid ar phobail a bheith pdirteach i
scéalta Chontae Loch Garman a bhailig
agus a insint tri dhigitiv agus stair bhéil.

Rachaimid i gcomhar le Rannég na gCartlann
leis an gcldr digitithe a leathnd.

Feabhsdimid a gcuirimid ar fdil ar line le raon
iomldn ar n-acmhainni digiteacha a chur ar
taispedint. Trid an tairseach dhigiteach nua
seo beidh teacht ag an bpobal ar acmhainni
gitivla ar line, lena n-diritear bailidchdin
ghrianghrafaddéireachta, nuachtdin stairitla,
irisleabhair ditivla, Miontuairisci na Comhairle,

Aontas Dhli na mBocht, an Coimisiun Béaloidis, srl.



Ar nAcmhainneacht
Turasdireachta a Fhorbairt

Forbréimid dr n-acmhainneacht turaséireachta ach
an diaspéra a nascadh lena bhfréamhacha i gContae
Loch Garman. Tacéimid le taighde ginealais.

Inseoimid scéalta ditivla faoi leith a
d'fhéadfadh a bheith mar bhunts le forbairt
turasdireachta cultdrtha amach anseo.

Rachaimid i gcomhar le comhlachtai turaséireachta
leis na seirbhisi leabharlainne a chuirtear
ar fail do chuairteoiri a chur chun cinn.

Breathndimid go mion ar na féidearthachtai maidir
leis an tionscadal Talking History a mhéadu le
ldithreacha oidhreachta eile a chur san direamh,
ach na hacmhainni a bheith ar fdil chuige sin.
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Rannphdirtiocht Nua
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Usdidfimid cinedlacha nua rannphdirtiochta d'fhonn
feasacht ar &r mbailidchdin ditivla a ardd agus
daoine a spreagadh le hUsdid a bhaint astu.

Méaddéimid an fheasacht ar na hacmhainni
staidéir ditivil i measc muinteoiri iar-bhunscoile
agus scoldiri Ardteistiméireachta.

Beidh rél larnach againn i nDeich mBliana na
gCuimhneachdn. Déanfar Cogadh na Saoirse,
an Cogadh Cathartha agus bunU an Stdit a
choméradh go tuisceanach measuil tri chldr
|éachtai, taispedntas agus ceardlann.
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Difriocht a

dhéanamh inar

bpobail

Foghlaim ar feadh an tSaoil

Tacéimid le saordnaigh teacht a bheith acu

ar sheirbhisi r-rialtais agus pdirt iomldn a
ghlacadh sa phréiseas daonlathach.

Cuirfimid gniomhaiochtai eolaiochta, teicneolaiochta,
innealtdireachta, ealaine agus matamaitice

(STEAM) chun cinn éir is disciplini iad a thacaionn

le litearthacht, uimhearthacht, folldine agus

forbairt phearsanta. Leanfaimid orainn ag eagru
Féile Eolaiochta WexSci i gcomhphdirt le grupai

agus gniomhaireachtai dbhartha. Forbréimid
gniomhaiochtai spriocdhirithe le daoine é gach cearn
a mhealladh le bheith pdirteach i gcldir STEAM,

go hdirithe iad sitd atd i mbaol imeallaithe.

Cuirfimid oilivint litearthachta digiti ar fdil saor
in aisce do ghrupai éagsula. Cuirfidh foireann

na leabharlainne an oilidint sin ar fdil go direach
i gcomhar le gniomhaireachtai ndisitnta agus
@itivla agus soldthraithe a bhfuil fios a ngné acu.
Beidh béim ar leith ar oilitint nudlach a chur ar
dhaoine "neamh-linedlacha” d'fhonn cabhrd leo
pdirt iomldn a ghlacadh i saol na ré digiti.

Tacdimid le baill dar bpobal atd ag foghlaim
Béarla mar theanga bhreise tri bhailidchdin
leabharlainne, r-fhoghlaim agus griupai comhrd.

Slainte agus Folldine
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Forbréimid ar dtairiscint faoin geldr Eire Shidintivil

ag do Leabharlann tri chur leis na himeachtai a
chuireann gairmithe iontaofa ar fail thar dr gceann.
Cuirfimid an leabharlann chun cinn mar fhoinse
eolais faoi chirsai sldinte ar féidir brath uirthi.

Gniomhu ar son na hAerdide

Arddéimid go réamhghniomhach feasacht, eolas
agus plé i measc an phobail ar a gcaithfidh an

tsochai a dhéanambh le dul i ngleic leis an athrd
aerdide. Laghddimid ar lorg carbdin, méaddimid
athusdid agus beimid nios feasai 6 thaobh

an chomhshaoil de indr gcuid oibriochtai.



Litearthacht agus Léitheoireacht

Seolfaimid feachtas leis an scithléitheoireacht a spreagadh

i gContae Loch Garman. Leagfaimid béim ar bhuntdisti
na léitheoireachta 6 thaobh folldine de do dhaoine fdasta
agus do leanai araon. Cuirfimid comhthionscnaimh
|éitheoireachta pobail chun cinn, ar nés ‘Baile Amhdin
Leabhar Amhdin'. Forbréimid pobail léitheoireachta ar
line agus clubanna leabhar, agus bainfear gach leas as
saineolas na foirne ag an am céanna le tacy le léitheoiri.

Leanfaimid orainn ag tacu le scribhneoiri as
Loch Garman atd ag teacht chun cinn i ngach
sednra, lena n-diritear ficsean, neamhfhicsean,
drdmaiocht, Gaeilge, iriseoireacht agus blagdail.

Leanfaimid orainn ag forbairt ar gcldr
litearthachta um Cheart chun Léamh i gcomhar
leis an Lionra um Cheart chun Léamh.

Cuirfimid luathforbairt teanga agus litearthachta
chun cinn do leanai beaga agus éga. Déanfaimid
teagmhadil le tuilleadh soldthraithe luathbhlianta
agus grupai tuismitheoiri agus lapaddn d'fhonn iad
a mhealladh isteach. Feabhsdimid ar gcldir agus
d&r mbailitchdin speisialta do leanai réamhscoile.

Forbréimid éar gcaidreamh le bunscoileanna agus
déanfaimid cinnte de go mbeidh idirghniomhaiocht
amhdin ar a laghad ag gach bunscoil sa chontae leis
an tseirbhis leabharlainne in aghaidh na bliana.

Toséimid ag cur tuilleadh seirbhisi ar fail d'iar-
bhunscoileanna agus é mar aidhm againn tacaiocht
litearthachta, uimhearthachta agus curaclaim

a chur ar fdil, chomh maith le héascaiocht a
dhéanamh ar staidéar agus fiosrt neamhspledch.

Oibreoimid i gcomhar le tuismitheoiri, cGramdiri agus
scoileanna le litearthacht teaghlaigh a neartu.

Cuirfimid an teicneolaiocht chun cinn mar dis
foghlama i dtaca le litrig, éamh agus obair bhaile.

Cuirfimid seirbhisi ar fdil do leanai a bhfuil riachtanais
bhreise acu. Seolfaimid ar seirbhis 'Bréagdin,
Teicneolaiocht agus Oilivint" Tacdimid le leanai a bhfuil
disléicse orthu tri chur leis na grdpai léitheoireachta,
bailidchdin speisialta agus tacaiochtai atd ann déibh.

Forbréimid cldir iarscoile a bheidh dirithe
ar chabhair le hobair bhaile.
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Forbairt Gheilleagrach

Faoin gcldr Work Matters, déanfaimid infheistiocht

le hacmhainni a chur ar fdil ar line a mbainfidh an
pobal gné leas astu. Cuirfimid na hacmhainni seo
chun cinn go haitidil trid an Oifig Fiontair Aitivil, trid
an gComhlachas Tréchtdla, trid an mBord Oideachais
agus Oiliuna, agus tri chomhphdirtithe eile.

Rachaimid i gcomhar lendr gcuid comhphdairtithe

in earndil na seirbhisi fostaiochta le treoir agus
cunamh a chur ar fdil do dhaoine difhostaithe

maidir le bealai ar ais chun na hoibre. Cuirfimid
deiseanna ar fdil le haghaidh oilitint neamhfhoirmidil
a thacdidh le forbairt phearsanta, oideachasuil,
gairme agus gno tri stoc leabharlainne, r-acmhainni,
imeachtai, trealamh agus spdsanna staidéir.

Deiseanna Culturtha

lendr gcomhphdirtithe san Fhoireann Cultuir
agus le pobail dititla leis an Straitéis Chultdir
agus Chruthaitheachta, 2018-2022 a chur chun
feidhme. Cuirfimid leabharlanna chun cinn mar

spdsanna cruthaitheacha agus comhoibriocha.

Cuirfimid feabhas ar Usdid na Gaeilge inar
bhfoirgnimh, trindr mbailitchdin, imeachtai, [dithredn
gréasdin agus seirbhisi. Tdimid tiomanta d'fhorbairt
an bhailidchdin Gaeilge do dhaoine fdsta agus do
leanai. Tacdimid le hddair agus taibheoiri Gaeilge
agus déanfaimid cinnte de go gcuirfear imeachtai
Gaeilge agus imeachtai ddtheangacha ar féil mar
chuid ddr gclair féile, amhail Seachtain na Gaeilge,
Féile Leabhar na Leanai, srl. Tugaimid ar bhfocal

go ndéanfar infheistiocht i bhforbairt ghairmidil

na foirne d'fhonn cur lena gcumas sa Ghaeilge.
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Infheistiv
inar ndaoine

Solathar foirne

Coinneoimid leibhéil soldthair foirne atd Déanfaimid cinnte de go gcuirfear oilitint dbhartha ar
ag teacht leis an bPlean Férsa Saothair a fail d'fhonn na tosaiochtai a shainaithnitear sa phlean
glacadh don tseirbhis leabharlainne. seo a chur chun feidhme. Beidh taithi leabharlannaithe

airmiula, saineolas TF agus scileanna
Déanfaimid cinnte de go mbeidh baill 9 L . 9 L. . .
. , o . rannphdirtiochta pobail ag teastdil chuige sin.
foirne sa line thosaigh in ann lorg a ldimhe ) . . o .
. . L Forbréfar scileanna forbartha léitheoiri chomh maith.
a fhagdail ar fhorbairt na seirbhise.

Glacfaimid ldnphdirt sa Chéras Bainistiochta
agus Forbartha Feidhmiochta do
Chombhairle Contae Loch Garman.

Tabharfaimid luach a saothair do bhaill foirne a
chuireann nudlaiocht chun cinn agus déanfaimid
cinnte de go dtacéfar lena bhforbairt ghairmiuil.
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Monatodireacht, Meastuinacht

agus Athbhreithniu

Déanfar athbhreithnid rialta ar an bplean agus leagfar
sios spriocdhdta maidir le gach beart. Is iad Plean
Corpardideach Chomhairle Contae Loch Garman,
Plean Forbartha Chontae Loch Garman, 2019-

2025 agus beartais dbhartha ditidla agus rialtais

eile a thabharfaidh comhthéacs don phlean.

Cuirfidh an chumarsdid a bhionn againn leis an bpobal
trindr gcomhphdirtiochtai bonn eolais faoi fhorbairt
na seirbhise leabharlainne i Loch Garman. Tabharfar
tUs dite do mheasunu leandnach a dhéanamh ar
imeachtai agus ar chldir. Cuirfear deiseanna oilitna
agus forbartha gairmivla leantnai ar fdéil don
fhoireann d'fhonn a bhfeidhmiocht a fheabhsy, rud a
dhéanfar a mheas mar chuid ddr gcéras bainistiochta
feidhmiochta. Trina bheith pdirteach i dtionscnaimh
ndisiunta, beimid in ann a chinntiv tuilleadh go bhfuilimid
ag baint amach ar gcuspdiri faoin bplean seo.

Déanfar monatdireacht ar dhul chun cinn tri thagairt do
na tdscairi feidhmiochta ndisitnta agus trid an gCoimisiun
Ndisiunta Maoirseachta agus Inidchta (NOAC).

Tabharfar tuairisci chun ddta ar dhul chun cinn

agus cur chun feidhme an phlean tri Thuairisc an
Phriomhfheidhmeannaigh do Chomhairle Contae Loch
Garman agus don Choiste um Beartais Straitéiseacha
maidir le Tithiocht agus Pobal. Luafar stddas agus dul
chun cinn an phlean, chomh maith le saothar na seirbhise
leabharlainne go gineardlta, i dTuarascdil Bhliantuil
Chomhairle Contae Loch Garman chomh maith.
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Aguisin 1

An Buiséad loncaim do Leabharlanna
agus Cartlanna, 2017-2019

2017 € 2018 € 2019 €

Oibriochtai na Seirbhise Leabharlainne 2,404,788 2,729,868 2,756,194

Ciste Leabhar 280,000 300,000 310,000

Costais Tacaiochta Seirbhise 1,553,001 1,709,188 1,835,554




Aguisin 2 - Anailis ar Laidreachtai,
Laigi, Deiseanna, Bagairti

Thdinig na saincheisteanna seo a leanas chun solais:

Laidreachtai

CUig leabharlann mhaithe.
Foireann chairdivil, thiomanta.

Seirbhis ar féidir brath virthi agus a
bhfuil gean ag an bpobal virthi.

Ni ghearrtar tdilli nd muirir.
Uaireanta fada oscailte.

Seirbhisi nua m.sh. priontdil 3T agus
spdsanna teicneolaiochta.

Tiomantas do sheirbhis do chustaiméiri.

Feabhas curtha ar sheirbhisi mar thoradh ar RFID.
Infheistiocht i stoc agus ciste leabhar ag méadu.
Dea-chaidreamh le gripai agus eagraiochtai.

Toir ar r-sheirbhisi ag méadu.

Cldar imeachtai éagsula a mbionn freastal maith orthu.

Fdil nios fearr ar stoc mar thoradh ar
an gCéras Ndisiunta Ddileachdin.

Mo Leabharlann Oscailte i nGuaire.
Dea-chaidreamh le bunscoileanna.

Luach ar airgead.

Deiseanna
Deis ollmhér ann STEAM agus teicneolaiocht
a fhorbairt tuilleadh i leabharlanna.

Léachtai, ceolchoirmeacha, srl. a
shruth( beo agus a thaifeadadh.

Fdilte mhér a chur roimh fhorbairti teicneolaiochta.

Deis ann an tseirbhis seachadta go
doras a fhorbairt tuilleadh.

An tseirbhis "Work Matters' a leathnd.

Combhar a fheabhst le raon soldthraithe reachtila
agus deonacha ar bhonn d&itivil agus ndisitnta.

Deis ann tuilleadh dbhair a bhaineann le
staidéar aitivil a chur ar fail ar line.

Is féidir cur leis na seirbhisi a chuirtear
ar fdil 6 na leabharlanna taistil.

Caidreamh a chotht le hiar-bhunscoileanna
ach naisc leis an gcuraclam a léirid.

Mo Leabharlann Oscailte.

R-acmhainni, r-leabhair, r-chlosleabhair,
r-irisi, r-nuachtdin.

D'fhéadfadh baill foirne tuilleadh seirbhisi
a chur ar fdil tar éis dul faoi uasoilivint.

Caidreamh a chotht le réamhscoileanna.



Laigi
Spds civin a bheith ar fdil i mbrainsi.

Gd le nios mo spdis le raon na seirbhisi
a chuirtear ar fdil a fhas.

Ga le tuilleadh comhairlidchdin leo sidd
nach n-Usdideann an leabharlann.

Seirbhisi do dhéagdiri.

D'fhéadfai na huaireanta oscailte a fheabhsu.

Gd le feasacht nios fearr i measc an phobail
ar an tseirbhis a chuirimid ar fail.

Ga le hoilivint foirne i ngach réimse
tearcfhorbartha, lena n-diritear obair le
haosaigh éga, TF; seirbhis do chustaiméiri.

Bearna scileanna ag roinnt baill foirne.

Nil ag éiri linn daoine nach Usdideoiri iad a
mhealladh isteach né freastal orthu.

Luas nasc leathanbhanda.

Bagairti

Saintréithe dititla dr seirbhise leabharlainne
a choinnedil i gcomhthéacs ndisiunta.

Maoinit a bheith ar fdil amach anseo le
haghaidh leabharlanna agus seirbhisi nua.

Cumas leis na leibhéil infheistiochta a
mhéady, i gcisti leabhar go hdirithe.

Tuairimi as ddta ar céard is leabharlann ann.
TearcUsadid seirbhisi nua mar gheall ar easpa oilitna.
Fds ag teacht ar fhadhb an eisiaimh dhigitigh.

Gan ach taithi dhigiteach a bheith ag
leanai m.sh. leanbh ag iarraidh leabhar i
scribhinn a svaidhpedil né a mhéadu.

Gan a bheith in ann dirid isteach ar rud ach ar
feadh tamall an-ghearr - an chaoi a dtéann
"smaoineamh fada" leabhair in iomaiocht

leis an dlUthfhaisnéis atd i dtvuit.

Coinnedil suas le rudai/faisin nua i
dtionscal na foilsitheoireachta.
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Aguisin 3 - Anailis PESTLE

D'aithniomar na nithe seo a leanas:

Polaitivil
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Beidh tionchar ag an bplean ndisitnta Ar
Leabharlanna Poibli 2022: Pobail a spreagadh, a
cheangal agus a Chumasu ar ar dtreo amach anseo.

Caighdedin agus Tagarmharcanna le
haghaidh Leabharlanna Poibli.

Beidh tionchar ag Eire 2040: An Creat
Ndisionta Pleandla ar fhorbairt chaipitil.

Beidh tionchar ag an Straitéis Ndisiunta Dhigiteach
agus ag an bPlean NdisiUnta Leathanbhanda ar
fhorbairt seirbhisi agus scileanna TF ar fud na tire.

An Straitéis TFC le haghaidh an Rialtais Aitivil, 2017-2022.

An Straitéis Ndisinta um lonchuimsid Michumais,
2017-2021, d'fhonn ionchuimsit daoine faoi
mhichumas a chur chun cinn i sochai na hEireann.

Torthai Nios Fearr, Todhchai Nios Gile: Creatlach

an Pholasai Ndisiunta do Leanai agus do Dhaoine
Oga, 2014 - 2020 agus Plean Choiste Loch Garman
um Sheirbhisi do Leanai agus Daoine Oga.

An Straitéis Ndisiunta um AosU Dearfach agus
Straitéis Loch Garman um Chontae Aoisbhauil.

Plean Forbartha Contae Loch Garman, 2019 - 2025.

Plean Eacnamaioch agus Pobail
Aitidil Chontae Loch Garman.

Straitéis Chultuir agus Chruthaitheachta
Chontae Loch Garman agus Straitéis Ealaion
Chontae Loch Garman, 2018-2021.

Scéim Teanga Chomhairle Contae Loch Garman.

Geilleagar

Maoinit leordhéthanach a chur

ar fdil don rialtas ditivil.
Maoinit a fhdil do thionscadail chaipitil.

R4l Sheirbhis Leabharlainne Chomhairle Contae
Loch Garman i gcur chun cinn na turaséireachta
cultUrtha i gContae Loch Garman.

An Céd Caiteachais Phoibli, an Roinn
Caiteachais Phoibli agus Athchéirithe, 2013.

Impleachtai an Bhreatimeachta dér ngeilleagar.

Comhphroéiseas ndisiunta tairisceana le haghaidh
corais TF, stoc leabhar, srl. d'fhonn luach ar
airgead agus barainneacht scdla a chinntid.

Fdil ar shocruithe priobhdideacha poibli
i gcomhair infheistiocht chaipitil.

Costais chothabhdla mhéadaithe ar
chérais TF agus ar fhoirgnimh nua.



Séisialta

Teicneolaiocht

Rannphdirtiocht nios isle san oideachas trid leibhéal.

Pobal nios sine, go hdirithe i gceantair dirithe.

Ardlion daoine ag comaitéireacht i gceantair dirithe ag
cur isteach ar an gcomhthdthd séisialta. An chaoi ar
féidir cabhrt leo sidd nach mbionn mérdn ama acu a
bheith pdirteach ach na huaireanta oscailte a mhéadd.

Leithlisiu tuaithe agus an tionchar a bhionn aige
ar rannphdirtiocht i seirbhisi leabharlainne.

Leibhéil nios isle litearthachta digiti i measc
daoine scothaosta agus an gd atd le tact
leis an oideachas litearthachta digiti.

A chinntiU go bhfreastalaionn seirbhisi leabharlainne
ar riachtanais daoine aonair a d'fhéadfadh a

bheith i mbaol imeallaithe de dheasca cirsai airgid,
leithlisit geografach né riachtanais bhreise.

An gd atd le deiseanna oideachais cultdrtha
agus neamhfhoirmitla a chur ar fdil saor
in aisce do chdch, idir g agus aosta.

Fdgann luas mire shaol na teicneolaiochta go
gcaithfidh leabharlanna a bheith chun tosaigh maidir
le crua-earrai agus bogearrai nua a thabhairt isteach.

De bharr na n-athruithe atd tagtha ar an gcaoi

a n-idirghniomhaionn daoine leis an tseirbhis
leabharlainne, ni mér duinn a bheith in ann

seirbhis ar line atd ardfhreagruil a chur ar fdil.

Ni mér ddinn dr mbailidchdin vathila a dhigitio le go
mbeidh an pobal in ann teacht orthu go héasca.

Ta beartas cliste medn séisialta ag teastdil

leis an toradh a uasmhéady ar an am a
chaitear ar an modh cumarsdide seo.

Caithfear acmhainni taighde, bunachair
sonrai agus acmhainni rochtana oscailte
ardluacha a chur ar fail agus i bhfeidhm.

Fdgann dul chun cinn na teicneolaiochta go
gcaithfear an méid a infheistitear i bhforbairt
ghairmidil leandnach don fhoireann a mhéadu.
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Comhshaol

Straitéis Chomhairle Contae Loch Garman

um Oiriund don Athri Aerdide.

Spriocanna Forbartha Inbhuanaithe
na Ndisiun Aontaithe.

Td na dualgais agus na spriocanna do chomhlachtai
poibli leagtha amach sa Phlean Gniomhaiochta
Ndisitnta um Eifeachtdlacht Fuinnimh agus

i Rialachdin na gComhphobal Eorpach. Td

Straitéis Eifeachttlachta Fuinnimh na hEarndla
Poibli mar bhonn agus mar thaca leo freisin.

Té rél tdbhachtach ag Seirbhis Leabharlainne
Chomhairle Contae Loch Garman i bhfeasacht
chomhshaoil agus oideachas poibili.

An Plean Gnimh don Aerdid, 2019 chun
dul i ngleic le Cliseadh na hAerdide.

Dlith

E

Soldthar Poibli agus Reachtaiocht
an Aontais Eorpaigh.

Tus Aite do Leanai: An Treoir Ndisiunta
do Chosaint agus Leas Leanai (an Roinn
Leanaf agus Gnéthai Oige).

Na hAchtanna Rialtais Aitiuil.

An Rialachdn Gineardlta maidir le Cosaint Sonrai
(GDPR) agus an reachtaiocht um Shaordil Faisnéise.

Acht na dTeangacha Oifigitla, 2003.
Comhaontt P& na hEarndla Poibli.

An tAcht um Shdbhdilteacht, Sldinte agus
Leas ag an Obair, 2005 (arna leasu).
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Aguisin 4 - Comhairliichan Poibli
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Combhairliochan ar Line An Préiseas Combhairli

Cuireadh ni ba mhé nd 1,000 suirbhé ar ais lendr bhfoirm

ar line. Cuireadh 23 suirbhé ar line ar ais 6 scoileanna, Tiondladh cruinnithe agus ceardlanna ar leithligh le dul i
gndlachtai, grupai michumais agus institividi eile. gcombhairle le foireann na leabharlainne mar seo a leanas:

Baill foirne nua (10)
An Fhoireann lomlan (22)

Bainisteoiri brainse agus sinsearacha (9)
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Comhairlitchan Duine le Duine

Rinneadh comhairliGchdan duine le duine sna hionaid
seo a leanas agus é mar aidhm againn Usdideoiri agus
daoine narbh Usdideoiri iad a tharraingt isteach:

lonad Siopaddireachta Ghuaire
Tesco, Ros Mhic Thridin

SuperValu Aodhdin, Loch Garman
agus Tesco Loch Garman

SuperValu, Bun Cléidi

Ghlac na mednscoileanna seo a leanas pdirt indr suirbhé:

Scoil Chompdnaigh Dhilse fosa, Bun Cloidi
Gairmscoil Bhun Cléidi

Scoil na Dea-Chomhairle, Ros Mhic Thridin
Tiondéladh Grupai Fécais d'aosaigh féinroghnacha in:

Leabharlann Ghuaire
Leabharlann Loch Garman

Tiondladh cruinnit le Gripa Gniomhaiochta
Lucht Scoir Inis Cérthaidh

Na Medin agus ar Line

Cuireadh fograi i ngach nuachtdn
ditivil i gContae Loch Garman.

Bhi nasc chuig an suirbhé ar line ar leathanach
baile na Leabharlainne ar an Idirlion.

Bhi nasc chuig an suirbhé ar line ar na riomhair{
poibli sna cuig leabharlann brainse.

Bhi nasc chuig an suirbhé ar line le feicedil
nuair a Usdideadh an Wi-Fi sna cuig
leabharlann brainse chomh maith.

Tugadh poibliocht don suirbhé i nuachtlitir leictreonach
a seoladh chuig 279 gripa pobail/michumais LRPP.

Tugadh poibliocht don suirbhé i nuachtlitir
leictreonach a seoladh chuig gach grupa OFA.

Seoladh nasc chuig an suirbhé ar line chuig
muinteoiri sna bunscoileanna, iar-bhunscoileanna
agus coldisti go léir i gContae Loch Garman.

Cuireadh nasc chuig an suirbhé ar line chuig na ceithre
Chombhlachas Tréchtdla i gContae Loch Garman le go
bhféadfaidis é a chur ar aghaidh chuig a gcuid ball.

Cuireadh nasc chuig an suirbhé ar line chuig na
naionrai agus na naiolanna ar fad sa chontae tri
Choiste CUraim Leanai Chontae Loch Garman.

Cuireadh suirbhé ar line ar fdil d'fhoireann na
comhairle ar Inlion Chomhairle Contae Loch Garman.
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Svuirbhéanna i scribhinn Usdid na leabharlainne
in lonaid Phoibli

Rinne gach leabharlann brainse céipeanna den
suirbhé i scribhinn a scaipeadh, mar a rinne
lonad Acmhainni Teaghlaigh Ghuaire freisin.

Ar an gceist:

Torthai an Chomhairliochain

Cén fath a rachfda chuig an leabharlann de ghnath?
Seo a leanas na freagrai a fuarthas:

Most likely reasons to visit library

800
700
600 680
500 549

400
300
200 245

100 65

228

Fuarthas ni ba mhé né 1,000 freagra ar ér Y.
gcombhairlitchdn. Rud atd an-tdbhachtach,

thdinig ni ba mhé nd aon trian de na freagrai '7?@5 ’73%
6 dhaoine nach n-Usdideann ar seirbhis.

Users & Non-users
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Uaireanta Oscailte

Forbairt Stoic

Cuireadh roinnt ceisteanna freisin d'fhonn bonn
eolais a chur faoi thosaiochtai forbartha stoic amach

anseo. Cuireadh roghanna i leith dbhar léitheoireachta
do dhaoine fasta in i0l mar seo a leanas:

Non-Fiction Subjects

400
350 329
300 287 288
250 %9 239
205
200
160 20 168 169 179 172 171
150 T 136
100 99 95
50
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Q
an cheist seo ar na freagréiri: . .
Fiction Genre
An bhfeileann uaireanta oscailte do
leabharlainne gititla duit?” _
o L 400
D'fhreagair mionlach suntasach de 21% "Ni fheileann”. 412 2
. L, . 350
Chuir 115 duine in iUl gur mhaith leo go mbeadh
S , . 300
an leabharlann ar oscailt ni ba dhéanai um
. . . L, . 250
thrdthnéna agus chuir 69 in i0l gur mhaith leo go
i T i o 200 256 234 234 234
mbeadh si ar oscailt ni ba luaithe ar maidin.
150 189
100 140
Do opening hours suit? 50 108
A N
C.. 7 G
R N T YL L
NO On NN N ’5‘,1/ C",(;. S
ol/@/ (‘60
21% 6

240

An freagra ar an gceist “An Usdideann to
r-acmhainni?”, [éirionn sé go bhfuil méid suntasach
forbartha fés ag teastdil sa réimse seo.

Do you use e-resources?




Leabharlanna Taistil

Fuarthas breis is 160 freagra maidir le hUsdid sheirbhis na
leabharlann taistil. Bhi ni ba mhé nd 20% de na freagrai
ag tacu le seirbhis na leabharlann taistil agus luaigh an
tionchar dearfach a bhi ag an tseirbhis ar a saol agus

ar a bpobal. Mhol 53 duine ddinn na hamchldir agus an
tseirbhis a fhégairt ar bhealach nios fearr le 1éarscdil.

Seirbhisi Inrochtana Leabharlainne

|
- Accessible Toilets 6,

\Wheelchair Access -

Corﬂputer

Chuir lion suntasach freagraoiri (21%) in idl go raibh
siad féin né ball dad dteaghlach faoi mhichumas coirp
né oideachasuil. Fiafraiodh de na freagrdiri sin céard
iad na hathruithe a dhéanfaidis féin leis na saordidi

a fheabhsu. Chuir lion suntasach freagréiri in iul gur
ghd na seirbhisi agus an stoc a fheabhsut do leanai
agus do dhaoine fasta a bhfuil disléicse orthu. Moladh
eile a rinne roinnt freagrdiri n& feabhas a chur ar

na seirbhisi a chuirtear ar fhdil do dhaoine a bhfuil
uvathachas orthu. Tharraing roinnt freagrai ar leith
aird ar fhadhbanna inrochtaineachta le brainsi ditivla
go priomha, ar nés rampai agus diseanna pdircedla.
Ta gach ceann de na freagrai sin & fhiosru tuilleadh.
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Clair Imeachtai

Lorgaiodh moltai faoi na himeachtai (do dhaoine
fdsta agus do leanai araon) a theastaigh ¢
fhreagréiri a fheicedil i leabharlanna.

Adult Events
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Riomhsheirbhisi, amhail Cur Chun Cinn na Leabharlainne
Idirlion, Laithrean Gréasain _
agus Leabharlann ar Line ~J RS
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Idirlin agus r-sheirbhisi de, lena n-diritear nasc Idirlin D'fhiafraiomar de na freagrdiri:
agus Wi-Fi nios tapa a chur ar fdil agus a choinnedil agus

D'aithin na freagrdiri roinnt rudai le feabhst é thaobh

Cén chaoi a bhféadfaimis daoine a chur
ar an eolas faoinar gcuid seirbhisi?

r-sheirbhisi a chur chun cinn ar bhealach nios éifeachtai.

Cén chaoi a bhféadfaimis baill nua a mhealladh isteach?
Moltai agus Trachtanna Gineardlta o o ,

Is léir 6 na freagrai an tdbhacht a chreideann

daoine a bhaineann leis na medin shéisialta le
Fuaireamar ni ba mhé nd 800 moladh agus seirbhisi leabharlainne a chur chun cinn.
trdcht gineardlta. Bhi cuid shuntasach de na
trdchtanna fiormholtach faoi na seirbhisi a
chuirtear ar fdil i ngach leabharlann.

Medium of Promotion

50
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30 40
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Riomhairi nios tapa.
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Buiochas

Ba mhaith linn buiochas a ghabhail
leis na grupai, na heagraiochtai agus
na daoine aonair go léir a chabhraigh
leis an bpréiseas comhairliGchdin
agus a roinn a gcuid tuairimi agus
léargas linn go diograiseach faoin
gcaoi a bhféadfaimis an tseirbhis
leabharlainne a fheabhsg.

Ba mhaith linn aitheantas a thabhairt chomh maith
don mhéid a rinne comhaltai tofa, lucht bainistiochta
agus foireann Chomhairle Contae Loch Garman.
Murach na daoine seo uile a rinne a gcion féin, ni
bheadh an taighde indéanta, nd an plean a d'eascair
as. Thég sé ar geroi gur chuir daoine an oiread sin
suime sa leabharlann agus td suil againn go léiritear go
cruinn sa phlean seo an raon leathan smaointe agus
moltai a thdinig chun cinn trid an gcomhairlitchdn.
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